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Enrollment Task Force

Under the charge of the Provost, the Enrollment Task Force (ETF) is necessitated by the current chronic
environment of declining enrollment following sharp recession-driven enrollment increases. Many factors
contribute to the current challenges including an improving economy, stagnant demographics, intense
competition and more. These conditions demand more than ever a university-wide approach to addressing
recruitment and retention of standard and unconventional segments of students.

Best practice strategic enrollment management (SEM) organization and procedures have long been
standard at UNM and should continue but the multitude of obstacles and changing higher education
landscape dictate that a comprehensive campus initiative with emphasis and urgency be established to
formulate short- and long-term solutions to reverse the current enrollment trend.

Charge:

Develop recommendations to increase enrollment at all student levels and multiple market segments.
Consider recruitment strategies, market opportunities and financial considerations with high return on
investment. In addition, student retention must be a principle component of an effective strategic
enrollment management plan and the task force should evaluate data-driven evidence to propose action
that can improve the return rates of non-degree, undergraduate, graduate and professional students.
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