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UNIVERSITY OF NEW MEXICO BOARD OF REGENTS’ 
ACADEMIC/STUDENT AFFAIRS & RESEARCH COMMITTEE MEETING  

Thursday May 1, 2014 – 1:00 p.m.  
Moot Courtroom, Bratton Hall, School of Law 

 

AGENDA 
 

I. Call to Order  
 

II. Approval of Summarized Minutes from Previous Meeting: (April 3, 2014)      TAB A 
 

III. Special Recognition of Chief Kathy Guimond  
 

IV. Reports/Comments:  
A. Provost’s Administrative Report         

Chaouki Abdallah, Provost and Executive Vice President for Academic Affairs  

B. Member Comments 
C. Advisor Comments 

 

V. Approval Items: 
A. Proposed AIMS Plan for UNM West       TAB B 

Wynn Goering, CEO, UNM West, Special Assistant to the President for Branch Affairs  
Kathy Sandoval, Director, Albuquerque Institute of Math and Science 

B. Approval of Form C – New – National Security and Strategic Analysis Certificate  TAB C 

Matthew R. Baca, Senior Program Manager, National Securities Studies Program 

C. Approval of Form D – Masters in Public Policy, Departments of Economics,    TAB D  
Political Science and Sociology, and the School of Public Administration 
Mark Peceny, Dean, College of Arts and Sciences 

D. Approval of Form D – Graduate Certificate, Teaching English as a Second Language  TAB E 

Holbrook Mahn, Professor, Language Literacy and Sociocultural 

E. GPSA Constitutional Amendments        TAB F 

i. Combine Executive and Legislative Finance Committees 

ii. Chief of Staff Position 

iii. Approval of 9 credit hours of tuition and fees to Council Chair and Chief of Staff    

Priscila Poliana, President, Graduate Professional Students Association 

F. Spring 2013 Degree Candidates         TAB G 

Richard Holder, President Faculty Senate 

G. Approval of Faculty Senate Policy Revision C280 – Leave Without Pay    TAB H 

Carol Parker, Senior Vice Provost for Academic Affairs 
 

VI. Information Items: 
A. The First MOOC Experience at UNM        TAB I 

 Greg Heileman, Associate Provost for Curriculum 

B. UNM's Exploration of the Joint-University Opportunity in Western China   TAB J 

Carlos Rey Romero, Associate Vice President for Research and Compliance 

C. Equity and Inclusion Action Plan (ASA&R Goal # 5)      TAB K 

Jozi De Leon, Vice President for Equity and Inclusion 

D. Redesign of New Student Orientation        TAB L 

Sonia Rankin, Associate Dean of University College 
 

VII. Faculty Presenter 
A. Latino Electorate Analysis           TAB M 

Gabriel Sanchez, Associate Professor, Department of Political Science 
 

VIII. Public Comment  
 

IX. Adjournment 



  

UNIVERSITY OF NEW MEXICO BOARD OF REGENTS’ 
ACADEMIC/STUDENT AFFAIRS & RESEARCH COMMITTEE MEETING  

Thursday, April 3, 2014 1:00 p.m., Travelstead Hall, College of Education  

SUMMARY OF MEETING 

A recorded version of this meeting is available upon request  

Committee members present: Regent Heidi Overton, Regent Suzanne Quillen, (by telephone), 

Provost & Executive Vice President for Academic Affairs Chaouki Abdallah,  

Regents’ Advisors present: Faculty Senate President Richard Holder, Staff Council President Gene 

Henley, Parent Association Vice President, Catherine Cullen 

I. Call to Order  

 Regent Overton called the meeting to order at 1:02 p.m. 

II. Approval of Summarized Minutes from Previous Meeting: (March 6, 2014)  
 

Motion for approval of the minutes was made by Provost Chaouki Abdallah, 
seconded by Regent Suzanne Quillen. Motion passed unanimously.  

 
III. Reports/Comments: 

a. Provost’s Administrative Report 
Chaouki Abdallah, Provost and Executive Vice President for Academic Affairs 

 
Report on active searches: 
Dean of Libraries 
 There are 2 finalists who will visit campus once they meet with President  

  Frank. 
 
Anderson School of Management Dean 

This search has been declared unsuccessful. An interim Dean will be 
appointed for the upcoming year and a new search begun. 
 

College of Education 
There are 4 finalists who will visit campus 
 

Representatives from UNM have attended a conference conducted by Corsera, the 
company with which UNM has an agreement for the delivery of MOOCS courses. 
The first MOOC at UNM has been launched and there are 26,000 students currently 
enrolled.  
 
Summer Courses – we are encouraging students to consider taking a summer course. 
Studies show that there is a correlation with taking summer courses and graduation 
rates. Outreach has been made to high schools to encourage students in their first 
year for increased on time graduation. 

mailto:provost@unm.edu


  

CUP – Council of University Presidents reports that in comparison to our peer 
institutions, the amount of funding going to academics at UNM is higher than our 
peer institutions and the amount going to administration is lower than our peer 
institutions.  
 
Faculty retention and salary increases continue to be an issue. There is a pool of 
$80,000 of which 4 faculty retentions will consume this amount. Decisions and 
priorities will have to be made. 
 

b. Member and Advisor Comments  
 
Richard Holder, President Faculty Senate reports that a College of Population Health 
has been approved by the Faculty Senate. At this time, it’s a framework with details 
to be worked out. 
 

IV. Approval Items: 
 

a. Approval of C1353  – New AAS Environmental Technology – Los Alamos Branch  

 
Motion for approval was made by Provost Chaouki Abdallah, seconded by 
Faculty Senate President Richard Holder. Motion passed unanimously.  
 

b. Approval of Form D – Masters in Public Policy, Departments of Economics,    
Political Science and Sociology, and the School of Public Administration 
 

c. Motion to move Form D - Masters in Public Policy, Departments of Economics,  
Political Science and Sociology, and the School of Public Administration without 
committee approval to the full Board of Regents was made by Provost Chaouki 
Abdallah, seconded by Regent Suzanne Quillen. Motion passed unanimously.  
 

V. Information Items: 
 

a. College of Education Update        

  Goals of the project 

 Advance the profile of the UNM College of Education to national stature 
 Focus on teacher and leadership preparation that meets the unique needs of New 

Mexicans 
 Renew commitment to graduate-level education that contributes to the field 

  How? 
  Based on the best research-based knowledge from a variety of disciplines, plus survey of  
  New Mexico teachers & school leaders in public & tribal schools  
 
  Incorporating the knowledge and expertise of a broad range of professionals from across the 
  country, across New Mexico, and from within the UNM Colleges of Education and Arts & 
  Sciences to develop a plan for the future.  

 



  

b. College of Education Research Presentation – Pecha Kucha 
Presentation utilizing the Pecha Kucha method was given by Professor Jay Parkes. 
PechaKucha 20x20 is a simple presentation format where you show 20 images, each for 20 
seconds. The images advance automatically and you talk along to the images.  
 

c. Innovate ABQ     
Innovate ABQ is… A Highly-Connected Community Where People Live, Work, Play  

 Leveraging the research power of the University of New Mexico and the workforce 
development engine of Central New Mexico Community College.  

 Engaging the City of Albuquerque, the County of Bernalillo, and the State of New 
Mexico  

 Connecting with the Albuquerque’s Entrepreneurial and Established Business 
Community  

 To create new companies, grow existing ones and attract more out-of-state business 
and individuals who will expand our ecosystem.  
 
Innovate ABQ Possible Elements  

 Incubator/Co-working/Acceleration Space  
 Living community for Students (Innovation Academy program)  
 Learning Space  
 Office Space  
 Apartments  
 Lab space  
 Restaurants, coffee shops  
 Retail  

 
  Innovate ABQ Innovation Academy Concept  

 Innovation Academy may include courses in entrepreneurship, making ethical 
decisions and fostering innovation through leadership.  

 Deliberate mission to foster interdisciplinary exchange and collaboration  
 Co-curricular experiences – speaker series, internships with start-up companies, 

living learning community, service learning, networking with entrepreneurs  
 Focus on helping students develop businesses of their own  

         
d. UNM2020 Update of Academic Affairs Goals  

An update of the UNM2020 plan integrating the Academic/Student Affairs and Research 
Committee plan with the UNM 2020 plan was given. Actual document was distributed to the 
committee.       
 

e. KUNM Annual Report          

  The KUNM Radio Board was established by the UNM Board of Regents to make  
  recommendations to station management on programming issues and other important  
  station policies and practices. The KUNM Radio Board provides a vital forum where  
  KUNM staff and volunteers as well as members of the KUNM listening community are 
  free to voice their views and concerns at monthly meetings. It is the Board’s duty, along 
  with hearing volunteer grievances, to review the issues brought before it and to act  
  accordingly to ensure that KUNM is operated according to the Board of Regents Policy 
  on KUNM. The Board operates under bylaws approved by the Board of Regents. The 



  

  bylaws require that the Board prepare an annual report for the Board of Regents that  
  covers all actions taken, concerns raised, and recommendations made.  
 

VI. Public Comment  
None 
 

VII. Adjournment 
 

Motion to adjourn meeting was made by Provost, Chaouki Abdallah, seconded 
by Regent Suzanne Quillen.  Motion passed unanimously. 

  Meeting adjourned at 4:39 p.m. 
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Date: 23 April 2014 
 
To: UNM Board of Regents 
 
From: Wynn Goering  
 
Re: UNM West Facilities Plan 
 
 
The attached facilities plan for UNM West is presented in response to a request for information 
regarding the potential capital implications of a collaboration with the charter school AIMS@UNM.  
The plan itself, however, is a broader effort to outline the next phase of construction at UNM West.  It 
is driven by UNM West’s strategic plan and program needs, and is consistent with the university’s five-
year capital planning matrix which will be presented to the Board of Regents later in the summer.  We 
are seeking your acceptance of this plan on that basis. 
 
As presented here, the facilities plan is neutral with respect to a potential collaboration with AIMS at 
this time.  It is, however, designed to accommodate that collaboration as well as potential participation 
from other partners like SRMC, CNM, or the Rio Rancho Public Schools.  Specific projects will 
obviously depend on mutually agreed upon needs and levels of investment. 
 
 



 

 
UNM West Facilities Plan  

 

2014- 2020 
 
 

Draft Summary 4 -14 
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Premises 
 
Mission 
 
UNM West is dedicated to inspiring student success through quality higher education resulting in community 
vitality in Rio Rancho and the surrounding area. 
 
Program 
 
All planning at UNM West is driven by program.  Three programmatic elements are key to carrying out its 
mission and making UNM West viable: 
 

1. A core curriculum that functions as a gateway to a broad range of disciplines at UNM;  
2. A select set of programs that students can complete in their entirety at UNM West; 
3. Innovative academic programming in areas key to the economic development of the region, especially 

health sciences and technology. 
 
Core curriculum development is a meticulous process of (a) identifying courses that fulfill general graduation 
requirements and the prerequisites necessary to pursue individual degrees; (b) working with the relevant UNM 
departments to determine how best to staff them; and (c) scheduling them in times and sequences that allow 
students to make reasonable progress.  The chart below reflects the first part of this process. 
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The second program element for UNM West is the development of a set of degrees that students can complete 
in their entirety in Rio Rancho.  UNM West will offer the following beginning in Fall 2014, with more to be 
added and developed in subsequent years: 
 
 Communications   Business Administration (BBA) 
 Sociology    Public Administration (MPA) 
 Criminology    Nursing (BSN) 
 Psychology    Emergency Medical Training (EMT Basic) 
 Liberal Arts    Special Education Dual Licensure 
 
Operations 
 
Tuition and fee revenue generated at UNM West will drive the business plan.  That means steady growth is 
essential to the progress of the campus.  Through the core curriculum planning and degree completion options 
listed above, the goal is to drive up average enrollment per class (efficiency) and increase the number of classes 
offered (productivity).   
 

    FY14 FY15 FY16 FY17 FY18 FY19 FY20 

           
ENROLLMENT / REVENUE 
FACTORS        
           
Enrollment HC     2,045 2,822 3,894 5,374 7,417  8,158  8,566 
FTE equivalent   205 282 389 537 742  816  857 
% increase    38.0% 38.0% 38.0% 38.0% 10.0% 5.0%
# classes offered   184 212 243 280 322  354  372 
average enrollment per class  11.1 13.3 16.0 19.2 23.0  23.0  23.0 
increase in # classes offered   base 15.0% 15.0% 15.0% 15.0% 10.0% 5.0%
increase in average enrollment per class base 20.0% 20.0% 20.0% 20.0% 0.0% 0.0%

 
 
Facilities Usage  
 
Facilities usage is driven by the program considerations and enrollment benchmarks above.   
 
Space utilization 
 
Preliminary analysis of current space utilization at UNM West indicates that Building 1, administrative offices, 
student support spaces and classrooms provides approximately 130 net assignable sq. footage per FTE 
equivalent.  This falls well within the medium norm for UNM and its peer institutions. The analysis of future 
campus needs focuses on classrooms as the primary need to support 5 year growth projections based on UNM 
West’s academic planning.  Support spaces and student and administrative spaces are calculated to allow for 
enrollment and faculty growth. 
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Classrooms 
 
31 hours of classroom usage translates to 10 class sections per week. The single building at the present 
UNM West campus has 11 general purpose classrooms, so at median utilization rates it would accommodate 
approximately 110 class sections per semester. Additional classrooms, laboratories and support facilities will be 
needed to meet projected student enrollments. Utilization analysis based on projected enrollment, and taking into 
account current teaching spaces, indicates that UNM West will need additional classrooms by 2017.  Current growth 
projections show 8 additional general classrooms will be required by 2020.   
 
This plan allows for the addition of 10 general classrooms in 2017 to allow for continued sustainable growth and 
curriculum additions through the next 5 to 7 years. 
 

 
 
Teaching Laboratories 
 
UNM West is committed to serving the workforce needs of the emerging healthcare sector of Rio Rancho and 
Sandoval County.  Teaching facilities for health science disciplines, including nursing, pre-pharmacy, pre-
medicine, and allied health, require laboratories in general chemistry, physical chemistry, organic chemistry, 
biology and physics.   
 
To allow STEM curriculum and enrollment growth at UNM West four wet labs are required: one for Biology, 
one for Organic Chemistry and two for General Chemistry.  Chemistry laboratory sections allow for 24 students 
per section in General Chemistry with 18 for Organic Chemistry. Biology sections are capped at 24 students.  
Phase I lab development can have limited lab sharing between Biology and Earth and Planetary Sciences with 
additional labs required as enrollment grows.  General Chemistry may co-locate for a short period with 300 
level Chemistry labs as courses are added. Additional instrument support rooms will be required. 
 
12 to 15 sections per semester are estimated allowing for full course offerings and student enrollments to grow 
to a maximum capacity Phase I development.  With significant laboratory constraints on the main campus we 
anticipate UNM West usage to fill up quickly.   
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Support 
 
Six full-time faculty are being hired to teach at UNM West starting in Fall 2014.  The business plan anticipates 
more being added each year through FY 2018 for a total of twelve FTE.  Seven administrative professional staff 
positions will also be realized by FY 2018.   Additional offices will be required to support new hires.  Offices 
will initially be accommodated in Building #2 development. Twenty have been planned. 
 
As the campus continues to grow the development of a centralized student support, office, and administration 
building is appropriate and should be planned for.   Previously constructed office spaces in Building 1 and 
planned Building 2 can be repurposed for specialized uses adjacent to specific classroom functions and 
departments as the building functions are refined. 
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Campus Development 
 
UNM West’s Phase I building plan is based on realistic growth and academic plan developments.  Campus 
development will be driven by the concept of a right sized plan with a campus core that will serve as a 
destination, rather than a stop, for UNM students.  The planned campus will accommodate a much wider 
programmatic menu than the current single building by including space for educational or healthcare partners.   
 

The proposed site plan incorporates a projected 10 year development of 4 to 5 buildings with a unifying 
landscape. Facilities will be planned to meet expanding enrollment and curriculum based needs for classrooms, 
wet and dry class-laboratories and faculty and student support offices. Phase I development will create a core 
campus with multi-story buildings with adjacent parking, landscaping and a public plaza core, conjoining the 
campus in a cohesive site. 

	
Proposed UNM West Site Plan for Phase I Development (Steve Borbas Planning) 
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Capital Projects 

The following capital projects are proposed with draft preliminary estimated capital costs. 
 
1. Building #2     $12 million     Occupancy 2017 
2. Campus core infrastructure   $3.5 million  Planned construction in 2018 
3. Building #3      $11.5 million   Occupancy 2020 
4. Building #4     $12 million  Occupancy TBD post 2020 
5. Building #3 discrete addition  $11 million   Occupancy TBD post 2020 
 
Estimates are a preliminary guide for capital budget plans and to develop funding plans.  They will be refined, 
reexamined and adjusted for inflation as projects are developed and programmed.  Projected dates coincide with 
state funding (GO bond) cycles; targets will be adjusted based on actual enrollment needs. 
 
Project Scope Description 
 

1. Building #2 – $12,000,000  

Plan, design, site prep, construct, equip and furnish a 33,000 sf classroom building. Building #2 at the 
UNM West campus will include multipurpose classrooms, teaching laboratories and faculty offices.  
The cost estimate includes architectural and engineering fees, site and infrastructure preparation, 
building construction, materials testing, testing and balancing, IT, furnishing, equipment and 
construction administration costs. 

 
2. Campus Core infrastructure – $3,500,000 

 

Paving and landscaping parking lots, providing integrated walkways and conjoining landscaping. 
Developing paved road access through campus, constructing a continuous redundant utility loop for 
phase I campus development including ducts for future expansion, and increasing fiber connectivity.  

 
3. Building #3 – $11,500,000 

 

Plan, design, site prep, construct, equip and furnish a 20,500 sf building to accommodate further growth 
in STEM disciplines.  Building #3 at the UNM West campus will include wet labs and dry labs for 
Chemistry, Biology and Earth and Planetary Sciences courses with building support and student study 
areas. 

 
4. Building #4 – $12,000,000 

 

Plan, design, site prep, construct, equip and furnish a four story student support center, including 
administrative and faculty offices.  The 15,500 sf building is conceptualized as a monument building 
identifying the campus. A core landscape and hardscape will accompany the building’s development 
to provide a distinctive outdoor environment. 

 
5. Building #3 discrete addition - $11,000,000  

 

A continuation of Building #3 on the UNM West Campus. This building will be planned and 
constructed based on curriculum and enrollment growth.  The facility plan will be revised to both right 
size and adjust the utilization for the building addition phase. 



CITY OF RIO RANCHO 
RESOLUTION 

 
 
 
RESOLUTION NO. ENACTMENT NO. 
 

 1 
SPONSOR: DISTRICT 1 CITY COUNCILOR CHUCK WILKINS & DISTRICT 4 CITY 2 

COUNCILOR MARK SCOTT 3 
 4 

CITY OF RIO RANCHO SUPPORT FOR ALBUQUERQUE INSTITUTE FOR 5 
MATHEMATICS AND SCIENCE (AIMS) CHARTER SCHOOL TEMPORARILY 6 

LEASING AVAILABLE SPACE AT UNM WEST 7 
 8 
WHEREAS: Rio Rancho voters, property owners, and community members have 9 

supported education through various means such as property taxes,  10 
bonds, and a Municipal Higher Education Facilities Gross Receipts Tax; 11 
and, 12 

 13 
WHEREAS: UNM West has made an effort to maximize the use of their existing 14 

facilities while providing a service to the community; and, 15 
 16 
WHEREAS: UNM West has made a substantial investment in the City of Rio Rancho 17 

and is working on expanding its campus and programs; and, 18 
 19 
WHEREAS:  AIMS Charter School expanding to Rio Rancho by temporarily leasing 20 

available space at UNM West provides parents and students with 21 
additional academic choice; and, 22 

 23 
WHEREAS:  The existing AIMS Charter School in Albuquerque, which is affiliated with 24 

UNM, serves sixth through twelfth grade students and has a 100 percent 25 
graduation rate; and, 26 

 27 
WHEREAS:  A National Blue Ribbon School for 2013 based on its overall excellence, 28 

AIMS provides a focused education on advanced math, science, and 29 
technology skills while preparing its graduates for  post-secondary 30 
education; and, 31 

 32 
WHEREAS:  Recent charrettes conducted by UNM West and CNM revealed a need for 33 
  a focus on the academic disciplines of science, technology, engineering,  34 
  and mathematics (STEM). 35 
                   36 
NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 37 
RIO RANCHO: 38 
 39 

1) The Governing Body supports AIMS efforts to expand to Rio Rancho and begin 40 
offering classes to 40 sixth-grade students beginning next school year. 41 
 42 

 43 
2) The Governing Body supports UNM West temporarily leasing available space at its 44 



 

current facility to AIMS as it will not impact or diminish UNM West’s commitment to 1 
grow baccalaureate and graduate programs in Rio Rancho. 2 
 3 

3) The Governing Body will continue to ensure that revenues from the 4 
Municipal Higher Education Facilities Gross Receipts Tax will be applied to 5 
applicable uses approved by voters which are: (1) the acquisition, construction, 6 
renovation or improvement of facilities of a four-year post-secondary public 7 
educational institution located in the municipality and acquisition of or 8 
improvements to land for those facilities or (2) payment of municipal higher 9 
education facilities gross receipts tax revenue bonds. 10 

 11 
4) The Governing Body supports diverse educational opportunities for parents and 12 

students in Rio Rancho. 13 
 14 
 15 
ADOPTED THIS 23rd DAY OF APRIL 2014. 16 
 17 
             18 
                                    , Mayor 19 
 20 
                                                             ___________________________________ 21 
                                                                                     Date 22 
 23 
       24 
ATTEST: 25 
 26 
       27 
Stephen Ruger, City Clerk 28 
(SEAL) 29 

































































































































































































































































































Editorial: AIMS critics raise a trot line of red
herrings

abqjournal.com /386470/riowest/aims-crit ics-raise-a-trot- line-of -red-herrings.html

Albuquerque Journal Editorial Board
........................................................................................................................................................................................

It ’s No. 48 on The Washington Post’s 2014 list of  most challenging high schools – public and private.

It ’s in the top 25 percent of  Newsweek’s 2014 top 2,000 schools in the country.

It ’s a 2013 National Blue Ribbon School designated by the U.S. Department of  Education.

It received an “A” f rom the New Mexico Department of  Education in 2012 and 2013.

More than 94 percent of  its students are prof icient in reading and math, with no achievement gap.

That recognition and achievements – and more importantly, that level of  education – are what New
Mexico students, parents, employers, taxpayers and leaders have been seeking f or years.

Oh, and it ’s all absolutely f ree to any 6-12 public school student in New Mexico who applies and wins
admission through a lottery.

We’re talking about the Albuquerque Institute f or Mathematics and Science charter school.

And yet despite all the af orementioned, some state and Rio Rancho of f icials are still doing
everything they can to keep AIMS f rom expanding that impressive track record to a second campus.
Really.

Because while rational parents, taxpayers, employers and government of f icials would partake in a
bidding war to get a public school of  this caliber in their neighborhood, Rio Rancho Public Schools
Superintendent Sue Cleveland has raised an entire trot line of  red herrings to block the school f rom
opening with just sixth graders in two classrooms on the UNM West campus.

And the Public Education Commission, which oversees state charter schools, has bitten. Action on
the proposed AIMS expansion has been delayed until the commission’s May 9 meeting.

AIMS’ f ocus is on dual college enrollment, and its state charter requires it to be on a UNM campus.
State law mandates it be in a state-owned building soon. It has operated as an exemplary example of
educating all comers (30 percent of  its students qualif y f or subsidized lunch, 42 percent are in
special education).

Yet some f olks just don’t want to see anything dif f erent in the City of  Vision.

Even if  all statistics show that something dif f erent is great f or all involved. And that’s simply myopic.

Cleveland says there is concern about putting middle school students on the same campus as
college students. But the current AIMS campus is on UNM south, its upperclassmen take courses at
UNM and adjacent Central New Mexico Community College, and all AIMS students must adhere to a
strict dress code that allows f aculty, staf f  and security with both schools to keep an eye out f or the

http://www.abqjournal.com/386470/riowest/aims-critics-raise-a-trot-line-of-red-herrings.html?paperboy=loggedin


younger students.

Cleveland also says allowing rooms on the UNM West campus to be used by 40 AIMS sixth-graders
could impede UNM West’s goal of  expanding its programs and of f ering more courses. That would
have more credibility if  UNM actually had a plan f or making UNM West a viable of f shoot. To date you
can shoot a cannon down hallways and not hit anyone.

Another Cleveland concern is that Rio Rancho voters recently approved a higher education tax and
could become upset if  the UNM West campus, which the tax supports, is used f or another purpose.
But AIMS will be paying UNM rent – and you don’t have to get an “A” in math to f igure out that getting
paid so a nationally-recognized public school program can educate students in a space that would
have been sitt ing empty is a better deal than not educating students and not getting paid.

Nevertheless, Cleveland has convinced f ellow members on the UNM West Advisory Council to
question the expansion, and the PEC to take some more time “to collect relevant f acts and
documents” related to a f ishing expedition that appears to be more about f ear of  competit ion than
anything else.

So here are some relevant f acts to chew on: Last year the PEC approved a charter amendment
allowing AIMS to establish another location. Last month University of  New Mexico regents approved
an “agreement in principle” that will allow AIMS in a UNM West building.

Those f acts, and AIMS’ impressive state and national track record, should be enough to cut all those
red herrings loose once and f or all.

30 percent of  AIMS students qualif y f or f ree or reduced-price lunch.
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National Security and Strategic Analysis (NSSA) Undergraduate Certificate 
University College, UNM  

November 6, 2013, Revised March 17, 2014 
 

Executive Summary 
 

The undergraduate certificate in National Security and Strategic Analysis (NSSA) is an 
interdisciplinary certificate designed to prepare students for careers in national security within 
the intelligence community (IC) and other governmental agencies, national and international 
companies, policy think tanks, and non-governmental organizations worldwide.  The primary 
focus is student understanding of policy and data analysis from a broad range of open source 
information collection methods, and use of the analysis tools by governmental and non-
governmental organizations engaged in strategic planning, policy development, and decision 
making.  This is an interdisciplinary effort integrating techniques and methodology of 
information and policy analysis with knowledge of national security, such as: national and 
international political movements; social, cultural, religious and demographic trends; climate and 
environmental stresses; technology and information; and terrorism, weapons of mass destruction 
(WMD) and nonproliferation issues.  The capstone activity is to demonstrate superior 
comprehension of strategic analysis through completion of a field or research analysis project 
related to a national security issue.  Such analysis, and the recognition of this effort combined 
with a baccalaureate degree, will provide broader career opportunities for the student. 
 
The Certificate has grown out of the UNM National Security Studies Program (NSSP), which is 
designated by the federal government as one of sixteen national IC Centers for Academic 
Excellence (IC-CAE).  The NSSP was developed in 2009 to fulfill IC-CAE grant requirements.  
Since its inception, the NSSP has become a recognized and valued program at UNM with over 
100 participating students, and several NSSP sponsored new courses at UNM in the areas of 
critical analysis, critical languages, and multicultural studies.  NSSP students represent the ethnic 
diversity of the university and are the clear strength of the program.  Many UNM faculty 
representing diverse disciplines actively engage in the program.  UNM NSSP scholars have 
gained employment in national security related areas or gone on to graduate schools with 
programs offering opportunities such as those the UNM certificate would provide. 
 
There is strong and growing governmental and private hiring demand for individuals 
demonstrating critical subject matter expertise coupled with the ability to engage in strategic 
analysis.  This is exemplified by congressional mandates enacting the program and providing 
federal funding for such an interdisciplinary perspective, and the development of similar 
programs at many other institutions.  The certificate will further the UNM IC-CAE student 
career objectives, and assist students in gaining entrance to graduate programs in international 
affairs, business, law, engineering, humanities and the sciences.  It will  also help students secure 
their career choices in the US military.   
 
Since its inception, the NSSP has had a Faculty Advisory Committee consisting of over 15 
members from almost all UNM colleges and schools.  This committee will  be constituted as the 
Undergraduate NSSA Faculty Certificate Committee under the University College auspices, 
which will administer the certificate program.  The committee will continue and expand upon its 
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charge of providing program content, evaluation and assessment.  As noted, the program’s 
spectrum is quite broad and it is through the committee that a broad range of expertise is 
integrated into content, evaluation and assessment. 
 
Current faculty is expected to teach the listed courses to satisfy the credit hours toward obtaining 
the certificate.  There are  approximately 40 courses per year in various departments that are 
already offered (and funded) by those departments to a range of UNM students. In addition, part 
time instructors (PTI) or Research Faculty would teach any specialized courses or some topics 
courses offered based on program interest and need.  Initially it is anticipated at least one such 
non regular faculty may be engaged.  Specifically, this faculty may teach the Introduction to 
National Security and Strategic Analysis course which is required of all students seeking the 
undergraduate certificate.  This course would also be available to all UNM students. Faculty 
qualified to teach this type of course are generally from Political Sciences or retired from a 
national laboratory and highly experienced. It is anticipated that this will be a 300 level course 
cross listed in University College and Political Sciences. 
 
An important metric in an evaluation and assessment is certificate enrollment, which is expected 
to be at 30-60 students per year, with up to 100 students enrolled in the program at any one time.  
The enrollment estimate is based on the number of students who have been designated as NSSP 
scholars; a designation requiring a 3.0 grade point average or better.  Approximately 90% of the 
NSSP participants are undergraduates. 
 
The NSSA Certificate directly supports efforts of UNM to provide good and current career 
opportunities for students upon graduation.  The NSSA Certificate program also supports the 
UNM goal to work more closely with the National Nuclear Security Administration (NNSA) 
national laboratories (Sandia and Los Alamos) and the several Department of Defense (DOD) 
facilities in New Mexico.  It will provide UNM students with a competitive advantage for many 
good career positions in New Mexico, nationally, and internationally. 
 
A National Security and Strategic Analysis (NSSA) Undergraduate Certificate, when combined 
with a BA/BS degree in a discipline will open additional career opportunities for UNM students.  
There are several natural student populations interested in such an undergraduate certificate in 
National Security and Strategic Analysis.  Notably, there are a number of students graduating 
from UNM who will continue their education at UNM with a career goal involving security and 
analysis relating to government, business or many other non-governmental organizations 
(NGOs) and international organizations.  Sandia National Laboratories (SNL), Los Alamos 
National Laboratory, Kirtland Air force Base and other federal installations in or near 
Albuquerque are national security focused organizations and a NSSA certificate will be 
beneficial in securing a position at these institutions.   
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MASTER’S IN PUBLIC POLICY AT UNM 
 

Departments of Economics, Political Science and Sociology,  
and the School of Public Administration 

 
 

EXECUTIVE SUMMARY 
 

Economic uncertainty, high poverty rates, low graduation rates and drought are among the 
challenges facing the state of New Mexico.  The proposed Master’s in Public Policy (MPP) 
program would train a new generation of analysts who can serve the state by identifying and 
championing data-driven policy options.  The applied research, critical thinking, oral 
presentation and writing skills of MPP graduates will contribute to improved decision-
making in local and state government agencies, in Native communities, and in the private and 
non-profit sectors. 

1. Program Description:  The MPP will be administered jointly by the School of Public 
Administration and the Departments of Economics, Political Science and Sociology, and will 
use existing courses in these departments to build an academically demanding and 
individually specialized curriculum to train professionals who can rigorously analyze policy, 
budget, and program questions.  The curriculum will emphasize data analysis and 
interpretation, critical thinking, and oral and written communication. Students completing the 
MPP will have the skills to become professional policy analysts for government agencies, 
non-profit advocacy and research groups, and private firms.  Representatives from these 
organizations will serve on an advisory board that will help align the program with 
community and employer needs. 

2. Evidence of Need:  At present, there is no degree program available within the state of 
New Mexico for students seeking graduate-level training in public policy.  Both UNM and 
NMSU offer the Master in Public Administration (MPA) degree, but these differ in notable 
ways from the proposed MPP degree.  The key difference between the two degrees is that the 
MPP is designed to train policy analysts for both the public and private sectors, while the 
MPA’s major goal is to train public and nonprofit managers. 

Potential employers in State and Local governments have identified a strong need for 
professionals who can rigorously analyze policy, budget, and program questions. Desired 
skills include critical thinking, data analysis and interpretation, and oral and written 
communication.  Officials in State agencies are keenly interested in developing a pipeline of 
well-trained students from this program to support the work of state government. Letters of 
support accompany this proposal.  

Although “Policy Analyst” does not appear as an occupation category in the NM Workforce 
Solutions database, some of our targeted jobs might be categorized as “Budget Analyst” and 
“Management Analyst.”  New Mexico’s Department of Workforce Solutions projects that 
growth in Analyst positions will exceed average job growth, and that employers will need to 
fill 570 new Analyst positions in the next ten years.  (See table in Appendix I.) Taken 
together with the interest of government officials, and the small size of the program, we 
foresee robust demand for MPP graduates. 



 ii 

3. Program Content:  The MPP will be a 2-year, 48-credit program in which students acquire 
the methodological and statistical skills and the substantive knowledge necessary to enter the 
workforce as qualified policy analysts. Students will pursue a core curriculum that includes 
advanced training in applied econometrics, economic analysis of public policy, public policy 
and the political process, organizational behavior, policy and diversity, public management 
and ethics, and financial management.  Students will also develop expertise in a substantive 
policy area such as Social Welfare, Economic Development, Health, Education, the 
Environment, Security, Criminology and Native American communities.  A required 
internship that forms the basis for a comprehensive policy report will give students practical 
policy analysis experience.  An ongoing public policy seminar will develop leadership, 
writing, presentation and other professional skills by, in part, hosting policy analysts from 
across the state as guest presenters. 

4. Evaluation and Assessment:  A successful MPP program will produce students who can:  
(1) evaluate research literature pertaining to policies and programs, (2) analyze data with 
appropriate statistical methods and commonly used statistical software, (3) produce well-
argued and technically rigorous policy reports that provide politically feasible and 
institutionally sensitive recommendations, and (4) effectively communicate the content of 
these reports to general and diverse audiences verbally and in writing.  The comprehensive 
policy report will serve as the basis for evaluation of these learning outcomes. 
After four years of operation, the program would be eligible for accreditation by the Network 
of Schools of Public Policy, Affairs, and Administration (NASPAA). 

5. Required Resources:  The program will rely primarily on existing courses.  Two new 
courses will provide the a the policy seminar and internship.  A part-time faculty director will 
teach these courses and coordinate the program with the assistance of a .5FTE program 
coordinator and a .25 FTE graduate assistant.  The program will also require resources to 
develop a website, recruit students and send a representative to the annual NASPAA 
meeting. 
6. Projected Enrollment:  The program will enroll (and graduate) about 10 students each year.  
At any given time, there will be about 20 students enrolled.   

7. Costs: Total costs are about $55,000 annually.  The Dean of Arts and Sciences and the 
Director of the School of Public Administration have agreed to cover the estimated $10,000 
annual cost for the MPP Director’s course releases.  The Provost’s Office has committed the 
remaining $45,000.  See documentation in the Budget tab of this proposal. 
At full enrollment, revenues from tuition will be in the $135,000 to $247,000 range, 
depending on the number of students paying out-of-state tuition.  Revenues will therefore 
more than cover costs, and the program could conceivably offer more programming and 
student support under a revenue-sharing arrangement.   
 

 



TESOL Graduate Certificate 
 

Executive Summary 
 

Program Description: The Graduate Certificate in Teaching English as a Second 
Language (TESOL) is a graduate and postgraduate course of study designed for 
teachers who to gain an understanding of effective pedagogical theory and practice in 
teaching English Language Learners (ELLs) as they earn their TESOL endorsement. It 
is also designed to prepare teachers who want to teach adults both internationally and 
in this country. This 15-credit certificate program consists of five courses that can be 
completed within one year.  
 

 
Evidence of Need: This program will help teachers meet the educational needs of 
students in Albuquerque and in New Mexico. Albuquerque Public Schools (APS), the 
largest district in the state and one of the largest in the nation, provides educational 
services to over 94,566 children of whom 46,593 (53%) are Hispanic, 4,170 (5%) Native 
American, and 13,624 (16%) English Language Learners (ELLs). Over 57% of the 
teachers and administrators in the Albuquerque Public Schools (APS) are UNM/COE 
graduates. Approximately 20% (62,393) of New Mexico’s K-12 students are ELLs.  
 
Program Content: The courses, listed below, will provide the content for the TESOL 
Graduate Certificate. They are all standing courses in LLSS, and, therefore there is no 
budgetary impact nor curricular change apart from implementing the graduate 
certificate. 
 

LLSS 556 – First and Second Language Development 
LLSS 482 – Teaching English as a Second Language* 
LLSS 453 – Theoretical and Cultural Foundations of Bilingual Education* 
LLSS 558 – Literacy Across Cultures 
LLSS 559 – Second Language Literacy 
  *available for graduate credit 

 
The TESOL Graduate Certificate goals include having graduates obtain understandings 
of: theories of first and second language acquisition and development; the role 
language and culture play in education; the nature of different programs designed to 
meet the needs of ELLs; effective methods and strategies in teaching ELLs; the nature 
of second language literacy and effective instructional strategies to promote it; and the 
role of family and community in a child’s education. 

 
Evaluation and Assessment: The TESOL Graduate Certificate, which addresses the 
core values of the COE, will help LLSS account for graduate and non-degree graduate 
students who take TESOL endorsement courses at UNM. Currently there is no 
mechanism to track these students, making it very difficult to assess student learning 
outcomes and comply with TK20 and NCATE reporting requirements. Based on surveys 
distributed to LLSS courses, it is estimated that approximately 350 non-degree students 



took endorsement courses from 2006-2011. This number includes students who want to 
teach adults. There is, also, no means for these students to verify with future employers 
that they have successfully completed a TESOL preparation program. The TESOL 
Graduate Certificate would allow LLSS to market the TESOL program more widely and 
would attract more students to UNM. 
 
Required Resources: The only required resource will be the creation of an online form 
on TK20, which will be used to enroll students and monitor their progress in the 
completion of the TESOL Graduate Certificate. 

 
Projected Enrollment and Costs: The number of students beginning the pursuit of the 
TESOL Graduate Certificate should average about 25-30 students a semester. Most of 
these students will be APS teachers and those from outlying school districts seeking a 
TESOL endorsement. There will also be students who are pursuing an advanced 
degree and who would like to simultaneously work toward a TESOL Graduate 
Certificate. Students could also be drawn from Special Education, Health Education, 
Literacy, Educational Thought, Speech and Hearing, Linguistics among other programs. 
Since all of the courses are currently being taught and have already been populated 
with students who will now be getting a TESOL Graduate Certificate, there will be no 
additional costs. 

 
Additional Information: Faculty in the LLSS TESOL/Bilingual Program: 
Rebecca Blum-Martinez, LLSS 
Sylvia Celedon-Pattichis, LLSS 
Leila Flores-Duenas, Teacher Education 
Carlos Lopez LeivaHolbrook Mahn, LLSS 
Lois Meyer, LLSS 
Julia Scherba de Valenzuela, Special Education 
Chris Sims, LLSS 
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UNM’s First MOOC

What does MOOC stand for?

Massively Open Online Course

-or-

Maximal Outreach to Outside Communities

-or-

Educating Students the Way They Want to
Learn
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Today’s Students

“Today’s college students are struggling to maintain
their balance as they attempt to cross the gulf
between their dreams and the diminished realities of
the world in which they live. . . . They want to live in
an Internet world, a digitally connected globe but
the adults and social institutions around them are
analog or digital immigrants, including their
blackboard universities.”

—Arthur Levin and Diane R. Dean,
Generation on a Tightrope: A Portrait of
Today’s College Student, 2012.
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Today’s Students

There have been a few major economic turning points in the history of the
United States:

Agricultural Revolution – Early 1700’s to early 1800’s.
Industrial Revolution – Early 1800’s to the early 2000’s.
Information Revolution – began with the advent of the World Wide
Web.

These transitions were most disruptive during
their early phases.
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Today’s Students

We’re obliged to prepare our students for the
future they face.

We are educating the first generation of college students growing up in
the “Information” Revolution.

The parents of today’s freshman class grew up in:
– An analog world
– An industrial economy
– A national focus

Today’s freshman class grew up in:
– An digital world
– An information economy
– A global focus
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Today’s Students

If it existed when you were born,
it’s not technology,
it’s just infrastructure you grew up with.

G.L. Heileman MOOC Lessons 6 / 30



Coursera Partnership

Coursera is an educational technology company offering MOOCs
created by partner institutions. Founded by Stanford CS faculty
Andrew Ng and Daphne Koller in 2012.

Coursera will only offer classes from elite institutions – the members of
the Association of American Universities or “top five” universities in
countries outside of North America.

We are one of the few non-AAU U.S. institutions that have partnered
with Coursera.

Agreement between UNM and Coursera finalized in May 2013.

Agreement between UNM and UNM faculty finalized March 2014.

Ten UNM faculty/staff attended 2014 Coursera Partners Conference.
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Coursera – Global Institutions
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Coursera – US State Institutions
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UNM’s First MOOC

Web Application Architectures (undergraduate offering at UNM)
– This course had been taught online a number of times in the past.
– The course materials were mature – but a lot of effort was required to

MOOCify them.
– Likely to be of interest to a worldwide audience – it’s hot!

Timeline:
May 2013: Production of MOOC content
July 2013: First video production at NMEL
Aug–Dec 2013: UNM online offering using MOOC videos
Jan–Feb 2014: Creation of MOOC course on Coursera platform
Mar–May 2014: MOOC offering through Coursera

Next Steps:
– Offered again staring Aug 2014, coincident with UNM offering

Experiment: can we transition students to the UNM offering?
– Signature track – students pay and receive a credential upon

completion.
– Specializations in coordination with other institutions and CEUs.

G.L. Heileman MOOC Lessons 10 / 30



MOOC Offering – Production

– Debby Knotts – Direction and
Planning

– Becky Adams – General
instructional design oversight

– Elisha Allen – General
oversight, production planning,
research

– Donna Gutierrez – Project
planning and coordination

– Bahram Saba – Studio and
Production manager

– David Quintana – Video
production and editing

– Manuel Machuca – Video
production and editing

– Mark McKee – Video
production

– Rob Wolf – Instructional design
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MOOC Production – Facilities
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MOOC Offering – Course Page
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MOOC Offering – Support

– Greg Heileman – Instructor
– Kate Hawkins – UNM/Coursera partner support
– Michael Hickman – Community teaching assistant
– Kevin Warne – Community teaching assistant
– Matthew Maez – CAPS, Program specialist, online tutoring
– Ricardo Piro-Rael – CAPS, Online tutor
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Analytics – Students (as of April 18, 2014)
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Big Data

The number of students who enrolled in UNM’s Web Application
Architectures MOOC:

Is more than the number of students enrolled at UNM main campus
(undergraduate and graduate).

Would not fit in the Pit, but could just about fill University Stadium.

And it would be a very interesting group to bring together!

What’s the value of this reach?
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Analytics – Students
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Analytics – Students
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Analytics – Students
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Student Engagement – Study Groups
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Student Engagement – Forums

Thousands of forum posts have occurred.

Stanford Study:
– Lower performing students tend to ask more questions on forums.
– Higher performing students tend to answer them.

Peer Learning: Many issues are resolved by the students,
and just they way you want it to happen.
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Student Engagement – Forums
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Student Engagement – Networking
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Student Engagement – Recruiting
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Analytics – Student Learning

G.L. Heileman MOOC Lessons 25 / 30



Analytics – Student Learning
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Analytics – Student Learning
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My Takeaways

MOOCs per se are not the “big idea” – it’s how this technology aligns
with today’s learners. How they access content, interact with one
another, network and learn, as well as how institutions are using this
medium.

I will never, ever teach the same way again.

I’m constantly thinking about my class, how to make it better, what I
can do next.

A Flip with a Twist: Next semester we’re working with NMEL to flip
this MOOC into an online class at UNM.
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Questions?
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G L O B A L  E D U C AT I O N  

Possible Sino-Foreign University  

Cooperative Joint Venture 

 
Board of Regents  

Academic, Student Affairs  

and Research Committee 

 

May 1, 2014 

 



G L O B A L  E D U C AT I O N  

Background 

• Exploring Sino-Foreign University Cooperative Joint Venture in 
the Lanzhou New Area 

• Cooperative  
• UNM,  
• a public Chinese University, and  
• a Chinese private sector partner 

• Current Sino-Foreign Universities 
• New York University – Shanghai 
• Duke University - Kunshan  
• Kean University - Wenzhou 

• Xi'an Jiaotong-Liverpool University 
• University of Nottingham – Ningbo 

• Cooperative Joint Ventures require authorization by Provincial 
and National Governments 

2 



G L O B A L  E D U C AT I O N  

• Lanzhou is 
the capital of 
the Gansu 
Province 
 

• Lanzhou 
New Area is 
located north 
of Lanzhou, 
covering 
more than 
300 square 
miles 
 

• Academic 
area 
allocated is ~ 
132 acres 
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G L O B A L  E D U C AT I O N  4 



G L O B A L  E D U C AT I O N  5 



G L O B A L  E D U C AT I O N  6 



G L O B A L  E D U C AT I O N  7 



G L O B A L  E D U C AT I O N  

Preplanning Phase 

• Engagement with UNM leadership team 

• Discussions with Faculty Senate 

• Discussions with established Sino-Foreign Universities 

• Conduct legal assessments 

• Prepare financial review and feasibility analysis 

• Due diligence of partners 

• Engagement of State leaders 
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G L O B A L  E D U C AT I O N  

Cooperative Joint Venture Structure 

Sino-Foreign 
University  

Cooperative 
Joint Venture 

Private 
Chinese 
Partner 

UNM 
Chinese 

University 
Partner 
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G L O B A L  E D U C AT I O N  

Possible Cooperative  

Joint Venture Model 
• Private sector partner  

• Capital financing 
• Startup operational financing 
• Governmental application and approval processes 

• UNM 

• UNM curriculum 
• Instruction & Faculty Quality Assurance 
• UNM degrees 

• Chinese partner Institution 

• Chinese curriculum 
• Chinese degree 
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G L O B A L  E D U C AT I O N  

Project Milestones 

Preplanning Letter of 
Intent 

Degree 
Programs 

Partnership 
Structure 

Chinese 
University 
Partner 

Identification 
of suitable 

partner 

UNM 
selection 
process 

Bilateral 
collaboration 
agreement 

Due 
Diligence 

Private 
Partner 

Educational 
Partner 

NM Officials 
and  HLC 

Application 
Phase 

Provincial 
Ministry of 
Education 

National 
Ministry of 
Education 

Authorization 
to proceed 
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G L O B A L  E D U C AT I O N  

High Level Possible Timeline 

Pre-planning 

 phase 

Form 
collaborative 
joint venture 

Application 
phase 

Planning 
phase 

Opening 

January – June 2014 

April – June 2014 

June – October 2014 

October 2014 – August 2016  

September 2016 

12 
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UNM Division for Equity & Inclusion (DEI) 

2-Year Targeted Action Plan  

2014-2016 

2013 Equity & Inclusion Survey 
 

 



 2 

Recently, the Projections of Education Statistics to 2021 (National Center for Education Statistics, January 2013) and an article in the 

Chronicle of Higher Education (Lipka, 2014) articulate the shift in demographics of the college enrolling student population.  Both 

publications point to the fact that the upper-class White student population will no longer be the base for college recruitment.  College-

going women will outnumber men and race/ethnic groups (Hispanics will increase by 42%, Blacks by 25%, Asian/Pacific Islanders by 

20%) will outnumber Whites.  The international student population has increased by 40% from a decade ago.  In addition, the LGBTQ 

population, Veterans and non-traditional students are actively evaluating colleges to determine which campuses are most sensitive to 

their distinct needs.   Colleges and Universities with a focus on diversity will be prepared for the future realities facing their campuses.  

 

The University of New Mexico is uniquely positioned to be a leader in integrating diversity and excellence in creating an educational 

experience that is enriched by its diversity.  This requires the University’s deliberate and clear commitment to diversity; setting the tone 

for how diversity, equity and inclusion are addressed and embedded into the academic fiber of the institution; and determining how 

spaces are created for the development of intergroup competencies that will enable us to apply those competencies in all the 

environments in which we operate.  

 

A leading authority on diversity and higher education, Dr. Damon Williams, posits that institutional realities must be assessed so that 

“institutional dynamics that enable and constrain campus diversity efforts” can be fully understood in creating a strong foundational 

commitment to diversity on college campuses.  Dynamics such as institutional history of inclusion and exclusion, senior leadership 

commitment to diversity as a core value, fiscal reality that either supports or hampers diversity efforts, the diversity brand that is being 

created by active response or lack of response to a diversity agenda, and the mission and selectivity of an institution that either create or 

deny opportunity to marginalized groups. 
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In the 2013 Spring Semester, the Division for Equity and Inclusion (DEI) consulted with Halualani and Associates for the deployment 

and analysis of a campus-wide survey to assess the impact of diversity, diversity in our learning environment and intergroup relations 

among our campus constituencies. The results of the survey highlighted four key ideals that coincide with the work of DEI since its 

inception. These goals are: 1) to ensure that communications and actions demonstrate a commitment to diversity as a strength and 

opportunity, 2) to create and scale-up efforts to build and reinforce a campus that is welcoming, where individuals feel that they are 

valued, and where there are learning opportunities to improve interactions across all types of diversity, and 3) to enhance academic 

programming and pedagogy that is inclusive and prepares students to work in a globally diverse society. 

 

This plan is a starting point from which we—as a University community—create accountability measures for future success and engage in 

conversations to include a wide range of ideas and specialized plans for actions toward achieving the ultimate goals. The proposed 

actions included herein evolved from actions already in place, new actions recommended in response to survey results and from diversity 

initiative recommendations submitted via various University reports (i.e., 2009 Accreditation Self-Review, 2013 Diversity Council 

Framework). The charge for the University is to make this a living document that is supported campus-wide with supplementary plans at 

each level and each college, with DEI producing an annual report to measure our collective progress. Overall, for us to be successful in 

creating a flagship model university that will be a strategic diversity leader, our plans of action must be aligned with the institution’s 

overall goals and values (American Council on Education, 2013). The University’s commitment to diversity as a strength and a value is 

an ongoing journey which presents a great opportunity for UNM to set a national precedence.
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1.  

Demonstrated 
Commitment to 

Diversity 

2.  

A Welcoming 
and Inclusive 

Campus 

3.  

Inclusive 
Academic 

Programming 
and Pedagogy 

GOALS Goal 1: Ensure that Communications and Actions 
Demonstrate a Commitment to U.S. and Global 
Diversity as a Strength and Opportunity        
 
Goal 2:  Create and Expand Efforts to Build and 
Reinforce a Campus Climate that is Welcoming, Values 
Individuals and Creates Learning Opportunities to 
Improve Interactions  
 
Goal 3: Enhance Academic Programming and Pedagogy 
that is Inclusive and Prepares Students to Work in a 
Globally Diverse Society 
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1. 
Demonstrated 
Commitment 
to Diversity 

2.  

A Welcoming 
and Inclusive 

Campus 

3.  

Inclusive 
Academic 

Programming 
and Pedagogy 

• Need to increase access, 
awareness, & availability of 
support services & resources 

• Need evidence of commitment to 
diversity as a value through 
representational diversity in 
administration & faculty levels 

• Need for professional 
development opportunities that 
increase access to career mobility 
for faculty & staff 

• Need to continue to diversify 
faculty, staff, & students 

• Need to provide integration of 
diverse perspectives and 
ideologies 

• Need to build community and 
dissolve silos on campus 

• Need to create safe spaces for 
critical dialogue across campus 

• Need to engender a climate where 
members see value in their 
contributions in the work 
environment 

• Need to foster a climate to erase 
the threat of discrimination 
and fear of retaliation 

• Need for inclusive and intragroup 
training and dialogue opportunities 
at all levels 

• Need to implement a curriculum 
which intentionally and 
thoughtfully considers the impact of 
diversity 

• Need to push to diversify student 
perspectives and demographics in 
all areas of the academy 

 

KEY ISSUES 
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OBJECTIVES  

GOAL 1: DEMONSTRATED COMMITMENT TO DIVERSITY 
 

OBJECTIVE PURPOSE ACTIONS  PROGRESS 
1.1. Diversity Councils Utilize diversity councils to establish 

university-wide commitment. 
- University-wide Provost’s Diversity Council 
- College Diversity Councils  

1.2. Diversity Mapping Identify diversity, equity, & inclusion 
resources to create awareness, connect 
efforts, and leverage “Promising Practices.” 

- Mapping Inventory 

 

1.3. Diversity Hiring Create the infrastructure for implementing 
and supporting representational hiring at 
all faculty and staff levels. 

- Targeted Funding 
- Search Committee Training 
 

 

1.4. Data Analysis & Reporting Provide and support disaggregated and 
targeted analyses about the impact of the 
University’s work. 

- Inclusive Excellence Progress Report (IEPR) 
- Inclusive Excellence (Campus Climate) 
Survey 
- Faculty Mentoring Study 
- Faculty Attrition Study 
- Diversity Dashboard 
 

 

1.5. Diversity Institute Create a standard for promising practices 
of Inclusive Excellence for NM educational 
institutions. 

- Statewide Summit (June 6, 2014) 
- K-12 Discussion 
- UNIDOS Pipeline Projects  

1.6. Language & 
Communication 

Consciously create messaging that includes 
respect and inclusion of diverse individuals 
and perspectives. 

- Communication Campaign 
- International Inclusion 
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GOAL 2: A WELCOME AND INCLUSIVE CAMPUS 
 
OBJECTIVE PURPOSE ACTIONS  PROGRESS 
2.1. Diversity /Competency 
Training 

 - Implicit Bias Training Program (Year Long) 
- Competency Certification (in conjunction 
with HSC) 
- New Student Orientation (Inclusion 
Discussions) 
- Leadership Training for an Increasingly 
Diverse Workforce 
 

 

2.2. Learning Communities  - Students (FLCs) 
- Global Inclusion, Study Abroad, Gap-Year 
- Faculty / Staff Search Committee 
  

2.3. Community Outreach  - Support for Diverse Populations 
- Partnerships with Community Organizations 
(i.e. Hisapno Chamber of Commerce, NM 
Office of African American Affairs) 
 

 

OBJECTIVES  
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GOAL 3: INCLUSIVE ACADEMIC PROGRAMMING AND PEDAGOGY 
 

OBJECTIVE PURPOSE ACTIONS  PROGRESS 
3.1. Diversity Curriculum 
Requirement 

 - Implementation of Evaluation Process 
  

3.2. Professional Development 
& Support 

 - Faculty Mentoring Program  
- Women of Color Faculty Initiative 
- Men of Color Initiative 
  

3.3. Diverse Research Support  - Faculty Support and Highlights 
- Faculty – Student project connections  

3.4. Critical Dialogue  - Courageous Conversations Series 
- Civility Council Speaker Series 
- Anti-Racism Dialogues 
 

 

3.5 Representational / 
Compositional Diversity 

 - Support of efforts to recruit diverse graduate 
students to UNM programs 
 
 

 

OBJECTIVES 
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NEXT STEPS  



Equity and Inclusion 

Survey 

 

Patterns & Trends 

 



Purpose & Preview  

 Share key findings & highlights from the UNM 

Equity & Inclusion Survey  

 Recommend Next Steps/Action Items 

 Integrate Action Plan into Overall UNM 2020 



Methodology 
 Hired a consultant – Halualani & Associates 

 Survey developed after extensive review of campus 
climate surveys examining diversity, equity & inclusion 

 Consultants used Qualtrics web-based survey (April – 
August 2013) 

 Statistical analysis via SPSS 

 Qualitative analysis via Thematic Domain Analysis, NVIVO, 
QDA Minder 

 Reliability scores (Cronbach’s Alpha) = .78 - .95 

 Standard deviation range = .79-1.00 

 



Respondents 

 



Faculty Respondents 

 25% Faculty  

 74% W   

 16% H   

 4% A   

 4% AI/NA   

 2% B/AA   

 

• 



Staff Respondents 

 29% Staff 

 64% W 

 33% H 

 6% AI/NA 

 3% B/AA 

 2% A 



Student Respondents 

 14% Students 

 60% W 

 36% H 

 11% AI/NA 

 5% A 

 4% B/AA 

 26% Other 

 





Overall Satisfaction 

 Faculty  90% 

 Staff  86%       

 Students 89% 

  



Does UNM Promote Respect 

for Diversity? 

 Overall    

 Faculty  66%   

 Staff 66% 

 Students 78% 

 Those who did  NOT  

   see UNM Doing this: 

 Females 

 Females of Color 

 Males of Color 

 Employees who had been  

   at UNM 6-10 years 

 

 

 

 



Does UNM Demonstrate that it 

Values Diversity Through its Actions? 

 Overall    

 Faculty 47%     

 Staff 52% 

 Students 54% 

 

 Those who did NOT  

   see UNM as doing this: 

 Females 

 Females of Color 

 Faculty across all ranks 

 Students of Color 

 

 

 

 







Faculty Perceptions of 

Workplace Climate at UNM 

The majority of faculty    

respondents reported  

that the workplace  

climate at UNM 

was somewhat 

welcoming 



Staff Members Perceptions of 

Workplace Climate at UNM 

The majority    

of staff  

respondents  

reported  

that the  

workplace  

climate at UNM  

was somewhat  

welcoming 



Faculty – Have NOT 

experienced discrimination at 

UNM 

The majority of  

Faculty 

Respondents 

Reported that  

they have not  

experienced 

discrimination 

at UNM based on: 

*Gender expression 

*Sex orientation 

*Disability 

 

 

 



Faculty – HAVE experienced 

discrimination at UNM 
Faculty who have  

experienced 

discrimination at UNM 

did so based on: 

*Gender 

*Race/ethnicity 

*Age 

These were: females, 

females/males of 

color, all ranks 



Faculty Findings - Generally 

Positive 

 

 

 55% taught diversity courses and 
wanted to teach more 

 96% felt it important to have a campus 
supportive of diversity 

 65% agreed that workplace climate is 
more welcoming for various identities 
and backgrounds 

 63% of faculty report overall job 
satisfaction 



Faculty Findings – Improvement 

Needed 
 NA & B/AA faculty do not feel respected or supported by students, other 

faculty and staff 

 B/AA, NA, A, H/L faculty do not feel recognized for their contributions to 
campus diversity 

 B/AA, NA, A, H/L research conducted with communities of color is often 
undervalued 

 URF felt most discriminated against in terms of race & gender 

 URF felt less respect by students 

 Disagree to Strongly disagree –  

 “I believe that UNM demonstrates value for diversity through its actions 

 “I believe that in recent years, the University has made a sincere effort to improve the 
number of underrepresented faculty at all levels” 

 “I feel that I have access to resources that would better equip me to teach courses 
that address issues of diversity”  

 

 

 

 

 



Faculty - Qualitative Thematic 

Domains 
 Build more campus community 

 More inclusive & impactful leadership 

 Expand the notion of diversity 

 More professional development/training for staff, faculty, and administration 

 Make genuine efforts at diversity and inclusion 

 Academic support 

 Diversify faculty 

 Dissolve silos 

 Diversify administration 

 



Faculty Qualitative Analysis 

 Faculty respondents attributed both positive and 

negative aspects to UNM.  They also did not see 

much agency or control of their own in campus 

climate issues or ways to improve UNM in terms of 
diversity and inclusion 

 Faculty respondents’ comments mostly focused 

on race and ethnicity either in terms of what 

needed to be focused on and what was 
emphasized too much 

 



Staff – Have NOT experienced 

discrimination at UNM 
The majority of staff  

Respondents 

Reported that they 

Have not experienced 

Discrimination at UNM 

Based on: 

*Sexual Orientation 

*Gender Expression 

*Disability 

 



Staff – HAVE experienced 

discrimination at UNM 
Those staff who       

Have experienced 

Discrimination at 

UNM, did so based 

On: 

*Age 

*Gender 

*Race/ethnicity 

These were: 

Females, males, 

Males of color, 

Employees of  

6-10 years  

 

 



Staff Findings – Generally 

Positive 

 67% felt that UNM promotes respect for diversity 

 93% felt it important to have a campus 

supportive of diversity 

 Demonstrated a mean value of 3.24-3.50 (1-5 

scale) on the workplace climate at UNM being 

more welcoming than not.  

 68% of staff members reported that they felt 
respected and supported by the UNM 
community. 

 



Staff Findings – Improvement 

Needed 
 Feel uncomfortable expressing views and ideas at meetings 

 Staff do not feel respected by students, other staff or faculty 

 Lack of opportunities to increase access to career mobility. 

 Lack of understanding of problems that people from racial/ethnic groups face 

 SOC felt they work harder in order to be perceived as legitimate 

 SOC felt UNM not welcoming based on race & SES 

 SOC felt not enough dialogue among identity groups 

 Asians felt discriminated against based on gender 

 SOC see more racial tension on campus 

 Disagree to Strongly Disagree 

 “I believe that staff can have an impact on the administration’s decision-making” 

 

 



Staff – Thematic Domains  
 Negative incident 

 More inclusive & impactful leadership 

 Diversify administration 

 Build more campus community 

 Dissolve silos 

 Diversify students 

 Connect to the community 

 More focus on Native American faculty, staff and students 

 Diversify faculty 

 



Staff – Qualitative Trends 
 Staff respondents attributed mostly negative 

aspects to the University of New Mexico. They saw 
little control of their own ways to improve UNM in 
terms of diversity and inclusion and their own 
experience/role 

 Staff respondents discussed diversity and inclusion 
concerns both in general and in relation to a 
specific construction of culture (race and gender) 

 The majority of staff respondents stand as 
negatively framed comments; these were the most 
negative of the groups with highest degree of 
negative terms, adjectives, and emotive 
expressions 



Students – Have NOT experienced 

discrimination at UNM 
The majority of  

Student 

Respondents 

Reported that 

They have not  

Experienced 

Discrimination 

At UNM based on: 

*Veteran Status 

*Pregnancy 

*Disability 

*Medical status 

*Spousal affiliation 

*Sexual orientation 

*National origin 

 



Student –HAVE experienced 

discrimination at UNM 
Those students   

who have 

experienced 

discrimination 

at UNM, did so 

based on: 

*Race/ethnicity 

*Age 

*Religion 

These were: 

females/males of  

color, undergraduates, 

first generation 

college students 



Student Findings – Generally 

Positive 

 Demonstrated the highest mean value (3.1) of all three 
groups of satisfaction with their experience at UNM.  

 Demonstrated the highest mean value (4.54) in their 
perspective that it is important to have a campus 
environment that is supportive of diversity.  

 Reported the highest mean value (3.79) in reference to 
UNM working to promote and advance a climate that 
respects diversity.  

 69% of students reported that they have been exposed to 
courses that feature the history, culture, and social classes 
of diverse groups.  

 57% of students felt that UNM has prepared them to work 
in a diverse environment and global economy.  

 



Student Findings – Improvement 

Needed 
 Less than half to very few instructors encourage students to work 

together 

 Less than half to very few instructors discussed privilege, power and 
oppression 

 Not sure UNM demonstrates values through actions 

 Lack of access and awareness of availability of support services and 
resources 

 75% of students are not sure or do not know how to report a hate/bias 
incident 

 SOC – less than half to very few instructors encourage students to 
contribute different perspectives in class 

 AA students do not feel students willing to talk about equity, injustice 
and group difference 



Students – Thematic Domains 

 Positive Campus 

 Negative Incident 

 Too much focus on diversity 

 Build more campus community 

 Diversify students 

 Expand the notion of diversity 

 Better campus safety 

 Financial support 



Students – Qualitative 

Trends 
 Respondents attributed mostly negative aspects to 

the University of New Mexico, however, the 
comments focused on the external actions of the 
university for the campus at large as opposed to 
the actions affecting them personally.  They did not 
see much room for how they could actuate 
change on the campus. 

 Students discussed diversity and inclusion concerns 
in general.   

 Different from other respondent groups, student 
respondents had mostly positive comments about 
the climate at UNM.  They had negatively framed 
comments about the overemphasis of diversity and 
the lack of true campus unity among students. 



Think about the 

Implications & Evaluate 

Our Context….. 

 ----Help us present an action plan that is meaningful and can 

create change.  Together we can create a better working, learning 

and living environment. 



DEMOGRAPHIC CONTEXT: 

UNDERGRADUATES 
  

Hispanics (42%) 

Whites (40%) 

Native Americans (6%) 

Asian Americans (3%) 

African Americans (3%)  

International (1%) 

Gender: (55%) female; (45 %) male 

(UNM Factbook, 2011)  



Race-Gender Gap in Six-Year Cohort UNM 

Undergraduate Graduation Rates (Full-time Freshman 

entering in Fall 2005 and graduating by Spring 2011)  

Race, Ethnicity,  
Immigration Status, 
Gender 

(Cohort Entering in 
2005, Graduated by 
2011) 

Male Female 

American Indian 22%  22% 22% 
Asian 67% 47% 62% 
Black 37% 41% 34% 
Hispanic 43% 38% 44% 
White 57% 45% 53% 
International Students 70% 67% 73% 
Female 47% - - 

Male 41% - - 

Total Student 45% - - 



DEMOGRAPHIC CONTEXT: 
GRADUATE STUDENTS 

 
Hispanics (22%) 

Whites (52%) 

Native Americans (4%) 

Asian Americans (3%) 

African Americans (2%)  

International (12%) 

Gender: (57%) female; (43 %) male 

(UNM Factbook, 2011)  



Faculty Demographics 
Tenured/Tenure  Track  2010  Percentages 

Females 43 

Males 57 

Hispanic 12 

African American 2 

American Indian 3 

Asian 7 

Native Hawaiian/Pacific 
Islander 

0 

White 73 

Two or More .4 

International 2 

No Response 2  



Staff Demographics 
Main Campus  

(UNM Factbook 2011)  
2011  Percentages 

Females 66 

Males 34 

Hispanic 36 

African American 2 

American Indian 4 

Asian 2 

Native Hawaiian/Pacific Islander .1 

White 51 

Two or More 1 

International .8 

No Response 3 



Equity & Inclusion 

Survey 

Division for Equity and Inclusion 

277-1238 

diverse.unm.edu 



Action Plan 



Three Goals: 

 Demonstrated Commitment to Diversity 

 A Welcoming and Inclusive Campus 

 Inclusive Academic Programming and 

Pedagogy 

 



Demonstrated Commitment 

to Diversity 

 Need to increase access, awareness, & 

availability of support services & resources 

 Need evidence of commitment to diversity as a 

value through representational diversity in 

administration & faculty levels 

 Need for professional development opportunities 

that increase access to career mobility for faculty 
& staff 

 Need to continue to diversify faculty, staff, & 

students 



A Welcoming and Inclusive 

Campus 

 Need to provide integration of diverse perspectives 

and ideologies  

 Need to build community and dissolve silos  

 Need to create safe spaces for critical dialogue 

across campus 

 Need to engender a climate where members see 

value in their contributions in the work environment 

 Need to foster a climate to erase the threat of 

discrimination and fear of retaliation 



Inclusive Academic Programming 

and Pedagogy  

 Need for inclusive and intragroup training and 

dialogue opportunities at all levels 

 Need to implement a curriculum which 

intentionally and thoughtfully considers the 

impact of diversity 

 Need to push to diversify student perspectives 

and demographics in all areas of the academy 



  
Sonia Gipson Rankin 

Associate Dean University College  

Chair, NSO Redesign Committee 



Our mission is to welcome students to the 

UNM community and introduce them to their 

role in the creation of new knowledge.  We will 

do this by sharing resources and strategies 

that encourage students to reach ambitious 

academic goals and exceed their own 

expectations. 



 Combining College Enrichment Program and LobOrientation  

o welcome approximately 300 students and 150 family members and 

friends each week for 12 weeks 

 Incorporating technology and interactive sessions using 

UNM’s newly redesigned student-centered learning facility, 

CTLB, and more diverse spaces across campus. 

 Moving from 1 ½ days to 2 full days 

o last half day being set up in a conference style format  

o Students and parents get to select what sessions interest them   

 

 



1. New Student Orientation Family Connection Luncheon 

o Weekly lunches with parents and family members    

2. Coffee Talk with Parents  

o Weekly coffee with parents discussing academic expectations 

3. College Mixer for First-Year Students  

o Reception with first year students, families, and faculty during 

convocation Sunday  

4. Freshman Convocation   

 



 ExceedU, two days of freshman Welcome Days designed to 

open the doors of UNM to first year students early and help 

them prepare for the academic expectations of college.   

o Sessions by faculty and staff from the Libraries, Career Services, 

English, Math, CAPS, and Honors 

o Evening and weekend activities coordinated by Residence Life, 

Student Activities, Parents Association, and President’s Office 

 



Latino Electorate Analysis 
 

 

 

Biography 
Gabriel R Sanchez is an associate professor of political science who specializes in American politics. He 
received his Ph.D in political science from the University of Arizona in 2005. His research largely 
explores the political behavior of racial and ethnic populations in the United States, Latino health policy, 
and the congressional behavior of Latino and African American members of Congress. His work has been 
published in Political Research Quarterly, Social Science Quarterly, Urban Affairs Review, Political 
Science and Politics, Journal of Health Care for the Poor and Underserved and American Politics 
Research, as well as other peer reviewed journals. Professor Sanchez teaches graduate and undergraduate 
courses on American politics, racial and ethnic politics, and political behavior. He is also currently an 
Assistant Director of the Robert Wood Johnson Foundation Center for Health Policy at UNM. 
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