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UNIVERSITY OF NEW MEXICO BOARD OF REGENTS’
ACADEMIC/STUDENT AFFAIRS & RESEARCH COMMITTEE MEETING
Thursday June 5, 2014 — 1:00 p.m.

Roberts Room, Scholes Hall

AGENDA
Call to Order
Approval of Summarized Minutes from Previous Meeting: (May 1, 2014) TAB A
Reports/Comments:

A. Provost’s Administrative Report

Chaouki Abdallah, Provost and Executive Vice President for Academic Affairs
B. Member Comments
C. Advisor Comments

Information ltems:

A. College of Education Status (ASA&R Goal #2) TABB
Richard Wood, Special Advisor to the Provost
B. Student Fee Review Board Policy Recommendations (ASA&R Goal # 3) TABC

Greg Heileman, Associate Provost for Curriculum
Andrew Cullen, Associate Vice President for Planning, Budget and Analysis
Terry Babbitt, Associate Vice President for Enrollment Management
C. Equity and Inclusion Action Plan (ASA&R Goal # 5) TABD
Jozi De Leon, Vice President for Equity and Inclusion

Public Comment

Adjournment



UNIVERSITY OF NEW MEXICO BOARD OF REGENTS’
ACADEMIC/STUDENT AFFAIRS & RESEARCH COMMITTEE MEETING
Thursday, May 1, 2014 1:00 p.m., Moot Courtroom, School of Law

SUMMARY OF MEETING

A recorded version of this meeting is available upon request

Committee members present: Regent Bradley Hosmer, Regent Heidi Overton, Regent Suzanne
Quillen, Provost & Executive Vice President for Academic Affairs Chaouki Abdallah,

Regents’ Advisors present: Faculty Senate President Richard Holder, Staff Council President Gene
Henley, ASUNM President Isaac Romero, GPSA President Priscila Poliana, Parent Association
Vice President, Catherine Cullen, and Professor Melissa Bokovy

. Call to Order
Regent Hosmer called the meeting to order at 1:07 p.m.

1. Approval of Agenda and Summarized Minutes from Previous Meeting:
(April 3, 2014)

Motion for approval of the minutes was made by Regent Suzanne Quillen,
seconded by Regent Heidi Overton. Motion passed unanimously.

I11.  Special Recognition of Chief Kathy Guimond

Regent Hosmer recognizes the service of Police Chief Kathy Guimond as she will retire
in June of this year.

IV.  Reports/Comments:

a. Provost’s Administrative Report
Chaouki Abdallah, Provost and Executive Vice President for Academic Affairs

Report on active searches:
Dean of Libraries
Candidate is from Utah State and is scheduled to begin in July 2014.

Anderson School of Management Dean
Interim Dean will be Professor Craig White, the chair of Accounting. A new
search will commence next year.

College of Education
A final decision will be made shortly and the announcement will be made on
the decision. Both faculty and campus community were engaged in this
process.


mailto:provost@unm.edu

Graduation rates continue to be monitored and we try to do a last push for students to
graduate. We are working to increase the four, five and six year graduation rates.
There are interventions in place to assist with this.

A four year budget plan is in formation on the Academic Affairs side.

Tuition and Fee committee will be making some policy recommendations which will
come through the system. Work is being done on reducing the cost of books, with
open source and eBooks.

Member and Advisor Comments

Staff Council President, Gene Henley reports that the new Staff Council President
will be Renee Delgado Riley and this will be his last ASA & R meeting. The
committee thanks President Henley for his service.

GPSA President Priscila Poliana reports that the association has passed a resolution
to declare UNM as a start believing campus to provide an environment that supports
victims. Another resolution that was passed is in support of the Board of Regents
Budget Summit. Work continues on the collaborative working team for the SFRB
process.

ASUNM President Isaac Romero reports that ASUNM has also passed a resolution
to support victims and declares UNM a Start Believing Campus. He also thanks the
Government Relations team for assisting in Legislative funding to improve the east
basketball and volleyball courts, adding additional recycling bins, and more safety
lighting. Both ASUNM and GPSA will be seeking support for improvements to the
area around the Duck Pond. A foundation account has been established for this
renovation project.

V. Approval Items:

A. Proposed AIMS Plan for UNM West

B.

C.

Motion: to support the expansion of the AIMS School through the use of space where
available on UNM facilities in Rio Rancho with the qualification that the legal impediments
are cleared as soon as practical.

Motion for approval was made by Regent Heidi Overton, seconded by
Regent Suzanne Quillen. Motion passed unanimously.

Approval of Form C — New — National Security and Strategic Analysis Certificate

Motion for approval was made by Provost Chaouki Abdallah, seconded by
Regent Heidi Overton. Motion passed unanimously.

Approval of Form D — Masters in Public Policy, Departments of Economics,



VI.

Political Science and Sociology, and the School of Public Administration

Motion for approval was made by Staff Council President Gene Henley,
seconded by Faculty Senate President Richard Holder. Motion passed
unanimously.

. Approval of Form D — Graduate Certificate, Teaching English as a Second Language

Holbrook Mahn, Professor, Language Literacy and Sociocultural

Motion for approval was made by Provost Chaouki Abdallah, seconded by
Faculty Senate President Richard Holder. Motion passed unanimously.

. GPSA Constitutional Amendments

i. Combine Executive and Legislative Finance Committees
ii. Chief of Staff Position
iii.  Approval of 9 credit hours of tuition and fees to Council Chair and Chief of Staff

Motion for approval was made by Provost Chaouki Abdallah, seconded by
Regent Heidi Overton. Motion passed unanimously.

Spring 2013 Degree Candidates

Motion for approval was made by Faculty Senate President Richard Holder,
seconded by Provost Chaouki Abdallah. Motion passed unanimously.

. Approval of Faculty Senate Policy Revision C280 — Leave Without Pay

Motion for approval was made by Faculty Senate President Richard Holder,
seconded by Provost Chaouki Abdallah. Motion passed unanimously.

Information ltems:

A. The First MOOC Experience at UNM

We are one of the few non-AAU U.S. institutions that have partnered
with Coursera.

Agreement between UNM and Coursera finalized in May 2013.
Agreement between UNM and UNM faculty finalized March 2014.
Ten UNM faculty/staff attended 2014 Coursera Partners Conference.

Web Application Architectures (undergraduate offering at UNM)

- This course had been taught online a number of times in the past.

- The course materials were mature — but a lot of effort was required to
MOOCify them.

- Likely to be of interest to a worldwide audience — it’s hot!

Timeline:

May 2013: Production of MOOC content

July 2013: First video production at NMEL

Aug-Dec 2013: UNM online offering using MOOC videos



Jan—Feb 2014: Creation of MOOC course on Coursera platform

Mar—May 2014: MOOC offering through Coursera

Next Steps:

- Offered again staring Aug 2014, coincident with UNM offering
Experiment: can we transition students to the UNM offering?

- Signature track — students pay and receive a credential upon
completion.

An additional MOOC course will be offered by Vice President of Student Affairs, Eliseo
Torres on Traditional Healing

UNM's Exploration of the Joint-University Opportunity in Western China

Background

Exploring Sino-Foreign University Cooperative Joint Venture in the Lanzhou New Area
Cooperative venture between UNM, a public Chinese University, and a Chinese private
sector partner

Cooperative Joint Ventures require authorization by Provincial and National Governments
Full presentation is available upon request

Equity and Inclusion Action Plan

In the 2013 Spring Semester, the Division for Equity and Inclusion (DEI) consulted with
Halualani and Associates for the deployment and analysis of a campus-wide survey to assess
the impact of diversity, diversity in our learning environment and intergroup relations among
our campus constituencies. The results of the survey highlighted four key ideals that
coincide with the work of DEI since its inception. These goals are: 1) to ensure that
communications and actions demonstrate a commitment to diversity as a strength and
opportunity, 2) to create and scale-up efforts to build and reinforce a campus that is
welcoming, where individuals feel that they are valued, and where there are learning
opportunities to improve interactions across all types of diversity, and 3) to enhance
academic programming and pedagogy that is inclusive and prepares students to work in a
globally diverse society.

Full presentation is available upon request

. Redesign of New Student Orientation

Changing how Students attend orientation

Combining College Enrichment Program and LobOrientation

- welcome approximately 300 students and 150 family members and friends each week for
12 weeks

Incorporating technology and interactive sessions using UNM’s newly redesigned student-
centered learning facility, CTLB, and more diverse spaces across campus.

Moving from 1 % days to 2 full days
- last half day being set up in a conference style format
- Students and parents get to select what sessions interest them

Faculty Involvement

New Student Orientation Family Connection Luncheon
- Weekly lunches with parents and family members
Coffee Talk with Parents
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- Weekly coffee with parents discussing academic expectations

College Mixer for First-Year Students
- Reception with first year students, families, and faculty during convocation Sunday

Freshman Convocation

ExceedU
Two days of freshman Welcome Days designed to open the doors of UNM to first year
students early and help them prepare for the academic expectations of college.

- Sessions by faculty and staff from the Libraries, Career Services, English, Math, CAPS,
and Honors

- Evening and weekend activities coordinated by Residence Life, Student Activities, Parents
Association, and President’s Office

Faculty Presenter
Gabriel Sanchez, gave a presentation on the Latino Electorate Analysis
Full presentation is available upon request

Public Comment
None

Adjournment

Motion to adjourn meeting was made by Staff Council President, Gene Henley,
seconded by Faculty Senate President Richard Holder. Motion passed
unanimously.

Meeting adjourned at 4:52 p.m.
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Oftice of the Provost

June 2014 Update

on:
“EL FUTURO ES NUESTRO”
Imagining the Future of the
UNM College of Education

THE UNIVERSITY of NEW MEXICO




Oftice of the Provost

Reminder: Goals of the project

Advance the profile of the UNM College of
Education to national stature

" R

¢ Focus on teacher and leadership preparation
* = that meets the unique needs of New Mexicans

Renew commitment to graduate-level education
that contributes to the field
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Oftice of the Provost

Four simultaneous processes:

UNM PMT

Internal UNM
committee of faculty

and administrators Statewide group of
teachers, school TELL-NM
administrators, reps Noted educational
from four-year professionals from
colleges, non-profit across the United Coalition of teacher fri TELL-NM,
educational States organizations, school .
organizations, leaders and school ! EPAC; and CPAC all
government agencies, boards associations, the flow into the
and the business Public Education
community Department, the UNM PMT
Bureau of Indian -
Education, NMSU and
UNM

Plus: Search for new Dean of College of Education
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Oftice of the Provost

Part I: TELL-NM Survey

cal National Education Association
T E I I “ 1 New Mexico :

< VP for Academic Affairs
N E w M E x I C ™ 1V Public Education Department
Teaching « Empowering » Leadin g I Learning e 5T .
‘ i1 CO‘L\LOI«J;LQMQE G s

Initial findings released May 2014; respondents included:

3,952 NM Educators

[3,529 Teachers + 104 Principals + 46 Assistant Principals + 273
other education professionals]

94 schools exceeded the 35 percent participation threshold

But: low response rate raised concerns
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Oftice of the Provost

Response Bias analysis of the results, to judge impact of low response:

Table 3: TELL Respondents Compared to the State on Student Characteristics

Level TELL TELL
Respondents New Mexico Respondents New Mexico
(3934) (3934)

71.4 72.6 62.6 70.2
Elementary 70.6 73.3 65.1 72.8
70.5 70.6 55.7 62.8
75.2 73.6 66.9 71.8
60.7 66.7 26.0 64.4

But: urban over-represented; rural under-represented; urban+rural ~ right
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Oftice of the Provost

Summary of TELL-NM Findings

New Mexico educators are most positive about teaching
conditions in the area of Managing Student Conduct.

Respondents report mixed agreement across conditions
related to Community Support and Involvement.

School and Teacher Leadership are generally positive, each
show areas for further improvement such as low support for the
legitimacy of the teacher evaluation process.

Educators responded least favorably to questions related to
Time. Educators are overloaded in the amount of routine
paperwork and other time issues.
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Detailed TELL-NM Findings within Each Area:
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Oftice of the Provost

New Mexico educators are most positive about
conditions related to Managing Student Conduct

* Most positively viewed construct in the survey

* Nearly nine out of 10 educators (89 percent) report that
teachers support school administrators' efforts to maintain

positive behavior in the school.

e Aslightly smaller proportion (86 percent) agree that their
faculty work in a school environment that is safe.
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Oftice of the Provost

Questions Related to the Construct of Percent Agree
Managing Student Conduct 2014
Teachers support school administrators' efforts to 38 6
maintain positive behavior in the school. ]
The faculty work in a school environment that is 85 5
safe. '
Students at this school understand expectations for 81 7
their conduct. '
Policies and procedures about student conduct are 76.4
clearly understood by the faculty. ]
Teachers consistently enforce rules for student 71.9
conduct. '
School administrators support teachers' efforts to 71.9
maintain discipline in the classroom. '
Students at this school follow rules of conduct. 65.3
School administrators consistently enforce rules for 625
student conduct. '
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Oftice of the Provost

Community Engagement and Support

TELL New Mexico educators report more favorably about the
supports they are providing out to parents and the community:

 More than nine out of 10 educators (92 percent) agree that
teachers provide parents/guardians with useful information about
student learning.

* Four out of five participants (82 percent) report that their school
does a good job of encouraging parent/guardian involvement.

* About eighty percent of educators agree that their school maintains
clear, two-way communication with the community.
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Oftice of the Provost

Community Engagement and Support (cont'd)

On the other hand, New Mexico educators view those supports they
receive from parents and the community much less favorably:

* Less than half of respondents (47 percent) agree that families help
students achieve educational goals in their school.

e Little more than half of New Mexico educators indicate that
parents/guardians support teachers, contributing to their success

with students.

* Fewer than six out of 10 educators agree that parents/guardians are
influential decision makers in their school.
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Oftice of the Provost

Time:

Educators in New Mexico report low agreement
with items related to Time

* Fewer than one-third of participants (31 percent) agree that efforts
are made to minimize the amount of routine paperwork teachers
are required to do.

* Less than four out of 10 educators (37 percent) report that teachers
have sufficient instructional time to meet the needs of all students.

* Six of the seven questions related to time are below 50 percent
agreement.
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Oftice of the Provost

Other Areas addressed in the TELL-NM Survey:

* Facilities & Resources
* Teacher Leadership
* School Leadership
* Professional Development
* |nstructional Practices & Support

(next slides, quick overview)
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Oftice of the Provost

Percent Agree

Questions Related to the Construct of Time

2014
Teachers have time available to collaborate with 58 2
colleagues. -
Teachers are protected from duties that interfere
with their essential role of educatin 49.3

g students.

Teachers are allowed to focus on educating 45 3
students with minimal interruptions ]
The non-instructional time provided for teachers 438

In my school is sufficient.
Class sizes are reasonable such that teachers

have the time available to meet the needs of all 41.7
students.

Teachers have sufficient instructional time to 36.7
meet the needs of all students. -
Efforts are made to minimize the amount of 31.0

routine paperwork teachers are required to do.
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Oftice of the Provost

Questions Related to the Construct of Percent Agree

Facilities and Resources 2014

Teachers have access to reliable
communication technology, including phones, 83.3
faxes and email.

Teachers have adequate space to work

. 80.0
productively.
The physical environment of classrooms in
: . . 78.3
this school supports teaching and learning.
The school environment is clean and well
e 75.6
maintained.
Teachers and staff work in a school that is 745

environmentally healthy.
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Oftice of the Provost

Questions Related to the Construct of Percent Agree

Facilities and Resources (continued) 2014
Teachers have sufficient access to office
equipment and supplies such as copy 66.6

machines, paper, pens, etc.
Teachers have sufficient access to
Instructional technology, including

computers, printers, software and internet 015
access.
Teachers have sufficient access to a broad 60.9

range of professional support personnel.
The reliability and speed of Internet

connections in this school are sufficient to 59.8
support instructional practices.
Teachers have sufficient access to 56.1
—|_appropriate instructional materials. ' —
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Oftice of the Provost

Questions Related to the Construct of Percent Agree

Teacher Leadership 2014

Teachers are encouraged to participate in school

leadership roles. S
Teachers are effective leaders in this school. 74.5
In this school we take steps to solve problems. 71.0
Teachers are trusted to make sound professional 63 1

decisions about instruction.
Teachers are recognized as educational experts. 67.2
Teachers are relied upon to make decisions about

. . 65.2
educational issues.
The faculty has an effective process for making 59.7
group decisions to solve problems. '
| Teachers have an appropriate level of influence on 48.9

| decision making in this school.




Oftice of the Provost

Questions Related to the Construct of School Leadership

Teachers are held to high professional standards for delivering instruction. 89.2
The school leadership facilitates using data to improve student learning. 84.2
The faculty and leadership have a shared vision. 67.6
The school leadership consistently supports teachers. 65.9
The school improvement team provides effective leadership at this school. 65.6
Teacher performance is assessed objectively. 65.1
There is an atmosphere of trust and mutual respect in this school. 60.3
Teacher evaluations are fair in my school. 59.9
'I;]eachers feel comfortable raising issues and concerns that are important to 53 6

_ EI'r(lae:nc;_omponents of the teacher evaluation process accurately identify 360 F
effectiveness. .




Oftice of the Provost

Questions Related to the Construct of Percent

: Agree
Professional Development 2014

Teachers are encouraged to reflect on their own 810
practice. '
Professional development opportunities are aligned
. . 75.1
with the school’'s improvement plan.
Professional development enhances teachers'
e . . 68.1
abilities to improve student learning.
Professional development offerings are data driven. 64.4
Sufficient resources are available for professional 56.1
development in my school. '
Professional development is differentiated to meet the
. 41.8
needs of individual teachers.

THE UNIVERSITY of NEW MEXICO = . [JW




Oftice of the Provost

Questions Related to the Construct of Foieinl
: . Agree
Instructional Practices and Support
2014
Teachers require students to work hard. 90.7
The curriculum taught in this school is aligned with
88.1
Common Core Standards
Teachers use assessment data to inform their 28 7
Instruction. '
Teachers work in professional learning communities 270
to develop and align instructional practices. '
Teachers are assigned classes that maximize their
N . 50.7
likelihood of success with students.
State assessment data are available in time to 26.5
Impact instructional practices. '
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Oftice of the Provost

Other Analyses will be completed by
NTC this summer such as ‘Stayers’ vs.
‘Movers’, New Teacher Supports, NM
comparison to other states recently
surveyed.

The latter may be of interest to State of
New Mexico policy-makers.
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Oftice of the Provost

Part Il:
Search for Dean of the College of Education

Success!
Dean Hector Ochoa to arrive UNM July 2014

"I am very pleased and excited about
joining the UNM academic community.
The College of Education has a special

responsibility to the State of New
Mexico. We will act on this
responsibility.”
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Oftice of the Provost

Part Ill:
EXTERNAL PROFESSIONAL ADVISORY COMMITTEE

The EPAC is comprised of
16 outstanding educational
experts from universities
and research institutions
across the United States.

Chaired by Dick Sisson,
Provost Emeritus, The Ohio
State University;
coordinated by Marybeth
Schubert, Schubert
Consulting (Santa Fe).
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Oftice of the Provost

The EPAC provides research based evidence
and expertise on the best practices &
approaches in Colleges of Education

generally, in 3 areas:
Student learning

Teacher preparation

Institutional change

EPAC white paper finished, will be submitted
to Provost and the CoE Provost’s
Management Team ~ June 9
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Oftice of the Provost

Part IV: COMMUNITY PARTNERS ADVISORY COMMITTEE

25 individuals from across the state
representing classroom teachers, school
* ok administrators, four-year colleges, tribal
schools, teachers’ unions, non-profit
educational organizations, government
* ok agenci d small and large busi
* gencies, and small and large businesses.

CPAC white paper now finished: Offers
practitioners’ view of what is needed in a
teacher preparation program to broadly serve
the needs of New Mexico. Topics:
« Teacher Preparation in
= Content Areas
* « Teacher Preparation in Pedagogy
* Induction
« Community Outreach
« Leadership
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Oftice of the Provost

Part V: UNM Provost’s Management Team

(g
Overall vision for
research,
teaching, service,
and community
engagement

Teacher
Professional
Continuum

A’ is comprised

of faculty and
administrators
from the UNM
Colleges of
Education and
Arts & Sciences.

Leadership
Development
Continuum

THE UNIVERSITY of NEW MEXICO

The UNM PMT will:
 Consider research on best
practices

Incorporate most valuable
insights from CPAC, EPAC,
other sources.

Offer view of implications of
CoE redesign for overall
UNM structure & practice
Offer own ‘Vision for the
Future of the UNM College of
Education’

That document submitted to
Dean Ochoa and Provost
Abdallah; they will chart
future course for College of
Education, in dialogue with
faculty




Oftice of the Provost

PMT TIMELINE / MILESTONES

June 2014:
Penultimate draft of July 1, 2014:

Vision statement _ S
inal draft of Vision 4

statement

Oct 2013:

First meeting;
establish
subcommittees
Oct 2013 - Jun 2014:

Weekly meetings;
subcommittee meetings to
advance work and to draft
sections of Vision

Oct 2013: statement; incorporate work
Appoint of other committees

Committee
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Oftice of the Provost

Outcome - a plan to

y

serve the

‘ educational
establish a professionals in

our neighboring

communities

nationally
recognized teacher
preparation
program

provide a vision of
the future
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Oftice of the Provost

Bonus Part VI:

PMT and the Office of Provost wrote
$1.05 million Stage Il: START proposal
to William K. Kellogg Foundation

WKKF Board approved funding to start
July 2014; will fund ongoing innovation
and rural/tribal/small town field
placements for teacher candidates
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Oftice of the Provost

Our commitments:

«  Aforward-moving re-design of the College of Education under Dean
Ochoa, incorporating a broad range of expertise and views to build the
future role of the UNM College of Education in New Mexico

 Focused on the best ways to prepare teachers and principals to
succeed within the challenging environment of public education today

* #NCOLLEGEIOF EDUCATION
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DRAFT REVISIONS TO

REGENTS’ POLICY 4.7 (“TUITION AND FEES”)

TWO VERSIONS: WITH AND WITHOUT “TRACK CHANGES”



DRAFT OF 5-30-14

Regents' Policy Manual - Section 4.7: Tuition and Fees

Adopted Date: 09-12-1996
Amended: 11-14-1996
Amended: 03-13-2000

Applicability

This policy applies to the annual determination of tuition and mandatory fee rates for resident and
nonresident undergraduate and graduate students, including the differential tuition charged for
certain programs:-H-does not apphto-professional school tuition-apd fee ratesbrancheampuses:
nor-{e-miseelaneous-eoursefees-thatmay-be-assessed-en-an-individual pereourse-basis—Hhisis
mtended-te-be-a-multi-year polieyto-bereviewedat-the-end-of three-years. All changes to tuition
and fee rates. including differential tuition, go into effect on the first day of the fall semester

following the Regents’ approval.

Policy

Assumptions

The Board of Regents has ultimate authority for approving tuition and fee rates. The Board bases
its decisions on recommendations received from the University President, as well as from the
Provost, Chancellor for Health Sciences (for the School of Medicine). and the Branch Campus

Advisory Boards (for the branch campuses). The Board has delegated responsibility to the
University President, in conjunction with the Provost, Chancellor. and Branch Campus Advisory
Boards, for developing an equitable process for determining the annual tuition and fee rate

recommendations. At all stages, starting early in the budget cycle. the process should emphasize

the five elements of collaboration. inclusiveness. transparency. timeliness. and accountability and
provide:

* regular communication with the Board
* meaningful opportunities for student involvement
* meaningful opportunities for involvement by faculty. staff. and academic leaders

3 Factors to be considered in determiningsettingannual tuition and fee rates include comments
from campus constituents.: access issues, levels of state appropriations-and-tuitien-eredit,
availability of need-based financial aid, charges at peer and regional institutions, national trends,
economic conditions, recruitment and retention of faculty on the national market, recognition of the
social benefits of higher education, strategic initiatives and priorities of the University. and otherand
parameters defined in this policy.

2-1.  Financial Need-based-finanetal-assistance will be available to mitigate the effects of




Unwer51ty for quallﬁed students who demonstrate the greatest fmanmal need.

Fheseguidelines-are established-byQbjectives
In setting the annual tuition and fee rates, the Regents endeavor to:

3. the Board of Regentsin-good faith and are subject to change tn the event of unfereseen
fluctuations-in-fundingrequirementsincluding- major-changesinthelevel of state-general
s appreprittens forBsher eduentton

4=+ Jo-provide a rationale for the University's tuition and fees decisions:

* stabilize the planning and operation of University functions

2-* Te-provide predictability and consistency with respect to tuition and fees as a guide
to students and their families:

3-* ensureto-assure that students and the state continue to share the cost of education at
UNM in reasonable proportions:

4.+ Jo-ensure that tuition and fee decisions are consistent with the goals and objectives
of the University-

&+ Fo-be sensitive to relevant national and regional tuition and policy trends-

6-* Jo-ensure that current New Mexico economic conditions of the consumer are
considered in establishing tuition policy-
_provide competitive salaries for faculty and staff

* provide a meaningful opportunity for student input in the University’s budget

development process. particularly in regard to tuition and fees

Mandatory Fees

Mandatory Pefinitions

1. Average Expenditure Per FVE-Student The average expenditure per I B student #5
@ﬁmwm*aﬁ%mmwmmm&w&mwwwm




reeommended-by-the Commission-en-Higher Edueation-and set-by-the Legislature with-the
widerstanding thatactual tuitionrates are determined by-individualnstitutional governing
boards-andmay-dtterdrom-the-tuitien-eredit:

4-Fol-Fime Equivalent-(FT) Student eredit hours forthe-academie year divided-by30for
undergraduates-and 24-for-graduates:

l l E1I . CF -[- |F ‘]2 | E‘ -’ l.

Full-Fime Resident-Undergradunte Rates For-ful-timeresident undergraduates—the
pereentage changein-combined-tuition and-fee vates typiealhwills-be-equal te the average
percentage-change tr-two-indices-higher education price tndex-(HHPH and per eapita
meomefor New Mexico: Fhis-withbe the standard methedology for determining sueh

ehangesHie Regents—however—will considertarger or smaler ehangesiany-of the
foelowing-veeur:

a-—— —Studentshare 45 less than 22 percent or preaterthan 27 pereent:

d————he Regents determine that unforeseenevents require reeonsideration-of tuition-and fee
rates:

2-Full-Fime Non-resident Undergraduate Rates Fulltime non-resident underpraduate
&Hﬂeﬁﬂﬂd—fecs consist of f&te-ehﬂﬁgeswﬂl—beeemﬁﬂed{mﬁeﬁmﬂe—bmﬂﬁMﬂe-

M&Gﬁdi&ﬂ&ﬂlﬂd—?lﬂkﬁiﬁﬂﬂ“ﬁ%—%&me%&é&%gm&umm

fﬂ%es—l-espeeme—tefesadeﬂey—s-ka%us—lfem student aCtIVII} fee whedees-ﬂet—have a
facxllty/mfomlatlon technolouy debt service fee and hﬂeealﬁufeate-ef-higlmdegfee—N«m—

fe;—a student whe—h&&ﬁ—baeeﬂhufe&leef-lﬁgher-degfee-
F. . l ! - l



Fhe Regentswillseekto-dnereaseneed-based student financial aid grants fronr vartous sotreesto
assiststudents-and familieswho-are not-able-to-afferdinereasesinthecostef edueation:

Implementation

TFaldng thto eonsideration reconmmendations of the President-the-Board-approves tuitien and fee
rates-annuathy The fee portion consists of the fellowing designated-fees paid-by-all students: student
aetivity fee:faecility fee: student-government fee. (separate-ameuntsfor ASUNM-and GPSA):

The it sethne the tuitton and-fee rates. the Boeard approves the total tuition and fee vates paid by
various catesories ef students—as well-as the individual rates{oi-taition and for each of the thice
eainponents of the fee

Upen-consultationwith-the-Student Fee Review Board recommends student activity fee amounts
and unit allocations of student activity fee revenue to the Budget L.eadership Team. The Budget
Leadership Team recommends fee amounts and allocations to the University=the President, who
approves-shall-appreve the allocationsaHecation of-the student activity fec revenue and recommends
aamong-variotsaetivittes—Hhe Presidentshall-adoptadministrative pelicies-and procedtreste
implement-the StudentFee Review Board-and-the processfor reeommending-and-appreving the
aHeeation-efthe student activity fee rate to the Regents. -

A debt service fee with two components, a facility fee and an enterprise resource planning project
fee, is assessed to fund the repayment of outstanding principal and interest on bonds sold by the
University.

The Associated Students of the University of New Mexico and Graduate and Professional Student
Association student government fees are established in their respective constitutions. and approved
by the Regents.

References

UAP 8710 ("Tuition and Fees")

ASUNM- Constitution:
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Regents' Policy Manual - Section 4.7: Tuition and Fees

Adopted Date: 09-12-1996
Amended: 11-14-1996
Amended: 03-13-2000

Applicability

This policy applies to the annual determination of tuition and mandatory fee rates for resident and
nonresident undergraduate and graduate students. including the differential tuition charged for
certain programs. All changes to tuition and fee rates, including differential tuition, go into effect
on the first day of the fall semester following the Regents’ approval.

Policy

Assumptions

The Board of Regents has ultimate authority for approving tuition and fee rates. The Board bases
its decisions on recommendations received from the University President, as well as from the
Provost, Chancellor for Health Sciences (for the School of Medicine), and the Branch Campus
Advisory Boards (for the branch campuses). The Board has delegated responsibility to the
University President, in conjunction with the Provost, Chancellor, and Branch Campus Advisory
Boards, for developing an equitable process for determining the annual tuition and fee rate
recommendations. At all stages, starting early in the budget cycle, the process should emphasize
the five elements of collaboration, inclusiveness, transparency, timeliness, and accountability and
provide:

* regular communication with the Board
* meaningful opportunities for student involvement
* meaningful opportunities for involvement by faculty, staff, and academic leaders

Factors to be considered in determining tuition and fee rates include comments from campus
constituents, access issues, levels of state appropriations, availability of need-based financial aid,
charges at peer and regional institutions, national trends, economic conditions, recruitment and
retention of faculty on the national market, recognition of the social benefits of higher education,
strategic initiatives and priorities of the University, and other parameters defined in this policy.

Financial assistance will be available to mitigate the effects of increases in tuition and fees in order
to assure access to the University for qualified students who demonstrate the greatest financial need.



Objectives
In setting the annual tuition and fee rates, the Regents endeavor to:

* provide a rationale for the University's tuition and fees decisions

e stabilize the planning and operation of University functions

° provide predictability and consistency with respect to tuition and fees as a guide to
students and their families

* ensure that students and the state continue to share the cost of education at UNM in
reasonable proportions

° ensure that tuition and fee decisions are consistent with the goals and objectives of
the University

° be sensitive to relevant national and regional tuition and policy trends

= ensure that current New Mexico economic conditions of the consumer are considered
in establishing tuition policy

¢ provide competitive salaries for faculty and staff

* provide a meaningful opportunity for student input in the University’s budget
development process, particularly in regard to tuition and fees

Mandatory Fees

Mandatory fees consist of a student activity fee, a facility/information technology debt service fee.
and a student government fee.

The Student Fee Review Board recommends student activity fee amounts and unit allocations of
student activity fee revenue to the Budget Leadership Team. The Budget Leadership Team
recommends fee amounts and allocations to the University President. who approves the allocations
of student activity fee revenue and recommends a student activity fee rate to the Regents.

The debt service fee with two components, a facility fee and an enterprise resource planning project
fee, is assessed to fund the repayment of outstanding principal and interest on bonds sold by the
University.

The Associated Students of the University of New Mexico and Graduate and Professional Student

Association student government fees are established in their respective constitutions, and approved
by the Regents.

References

UAP 8210 (" Tuition and Fees™)
UAP 1310 (Student Fee Review Board™)
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Administrative Policies and Procedures Manual — Policy 8210:

Tuition and Related Fees

Authorized by Regents’ Policy 3.1 “Responsibilities of the President™ and Regents’ Policy 4.7 “Tuition
and Fees”

Process Owners: University President, Provost, and Chancellor

1. GENERAL

Date Originally Issued: 04-01-1993 Revised: 05-08-1998,05-22-20065-06-19-2009,02-01-
2013 Subjeette-Change Witheut-Netice

Authorized by Regents Policy 3.1 "Responsibilittes of the President”

I—General

The University President has responsibility for developing a process for the establishment of New
Mexico Board-of Regentssets-tuition and fee rates, and for making recommendations to the Board of
Regents, which has ultimate authority for approving -anntaty—Fhe "tuition™pertion-is-eonnittedto
therevente poolthatsupperts-the lastruetional and General Budget—The "fee rates, including
differential tuition. All changes to tuition and fee rates, including differential tuition, go into effect on the
first day of the fall semester following the Regents” approval. In"-pertion-is-assessed-o all stages of the
process, which the students-and-is-eommitted-tovarious-student services:

Fhe-University President developseharges-tuition-and-fees-on-aper-eredit-hourbasisfor students
%akﬂwwtermeh&(—l—?a%l—lmus in comunct ionthe fall and spring semesters and six {6} eredit

Semesieﬁﬂﬂd-&i-\-(-é)-ﬂiiewﬁw-{-g} eieé%eﬁﬁﬁ—ﬂae%fmmei—qewm-m#ﬂmea&ﬁenmte

charged-additional-tuition-at-the-per-eredit-hour rate-for-al-hours-in-excessof the full-time range:
Aflatrate is-also-charged for-dissertationhours:

n L

with & speetfic eourse. A course fee eovers the cost of

approved-by-the Provost.Axeeutive Vice Presidentfor-Aeademie Affairs-or-the Chancellor for

Health Sciences. and the Branch Campus Advisory Boards, the University must incorporate::

= the five elements of collaboration, inclusiveness, transparency. timeliness, and accountability
¢ regular communication with the Board of Regents
¢ meaningful opportunities for student involvement




Each semester, the University publishes tuition and fee rates on the Bursar’s Office website. Various
tuition discounts are available, and a complete list is available on the Bursar’s Office website including
WICHE and senior citizen discounts. The payment and processing of tuition and fees is the responsibility
of the Bursar’s Office. and is detailed in UAP 8215 (*“Bursar’s Office Operation and Services™) and oni#
the Bursar’s Office website"Sehedule-of Classes™ Hthe Board-of Regents-has-not-determined-the
new-ratesin-time for publieation the rates for the previens academie yearare pubhished:
Howeverany-new rates determined -by-the Board of Regentswill be-applicabletonH-eonrsestor
the destenated semesters,

2. TUITION

Tuition and-fee charges are based on many factors, including the following elements:

e current tuition and fee rates
« student's residency status

* campus of attendance

e number of credit hours taken

+ student's enrollment levelesHege affiliation (undergraduate, graduate-professional)
o student's status within thetewrsienhans-tinedieal end dissertation students)
* participation in exchange programs

* student's age (senior citizens' discounts)
* date when the student adds or drops courses and the reason

o enrollment in courses with-course fees {ineluding lnstructional elevisionfees)

If the University raisespoliey-aHowsfor-different methodste-ealenlate tuition, it is strongly
recommended that an amount equal to twenty percent (20%) of the incremental tuition revenue generated
should be designated for need-based financial aid.

Tuition revenue is pooled with the University’s annual state appropriation funding and other
miscellaneous revenue as the Instruction and General (1 & G) allocation. The I & G allocation is
distributedfees;-the ealeulation-mest benefieial to academic and administrative unitsthe-studentis

2.1. Residency Status

The University charges different tuition and fee rates for New Mexico residents and non-residents, as
mandated by New Mexico law. The New Mexico Higher Education Department defines qualifications:
Students-qualifying for resident rates, including-are students

who:

« -are elassified-as New Mexico residents, or
» are graduates of New Mexico high schools after attending at least one year, or
» havewhese military-resident status has-been-approved by the University Registrar's Office, or




e swho-are enrolled in a summer session, or
» whe-are classified as residents for tuition purposes by the State of New Mexico or the by-the
Registrar's Office, including, for example. Amigo Scholars (Competitive Scholarshipesmpetitive

sehelarship recipients):}: qualified Colorado residents participating in a reciprocal agreement;
and qualified Native American students who are members of a tribe or pueblo located wholly or

partially in New Mexico-and-gualified Navajo-residents.

Fhe "full-time" rate 15 chaiged o students enrelled i the follewing eredit-hour ranges:

Eal-and SpringSemesterstwehee- 12 through-eishteen (18} hows Summer Sessionssix(6)

23-Medical Students

Medieal students-are charged-a flatrate for-tuition-each fall-and-spring semestervegardless of-the
rber ef eowrses taken, Taitionisnot prorvated by-mumber of eredit howss taken tnaddition o
tuition—albmedical students-are required-to-pay-a-eurrietlum fee: Fhis fee supports-many-ef the
students™ eurriewlar-needs-in the MBprogram:

Graduate studeitts enroled in dissertation are charged a flat tuitton rate for the dissertation howrs,
dhischarge s tndependent of tnitton eharsed for regular credithovis However the total tuitton
charge for dissertation hours and other hours cannot exceed the full-thme rate. There s no refund
forwithdrawing from-or-dropping-dissertation hours-however disenrollmentresultsin-afull
refund for-al hourstaken.




a-specifiegraduate-professional—or undergre
ﬁﬁ%ﬁ%%ﬁ%%f%ﬂ%m%ﬂrﬂﬂmmiﬁﬁemi-maﬂ%%lm
ehgrble—ﬁei—mmeﬁ—a%ﬁ&kaﬁee—A—Sﬂbﬁeuﬁ-eﬂhe%(:Hlﬂn euram—-the—\W@HP-{-Jndeigwdﬂa{e
Edueation (WU pregram—was-establis : Bbos
wrspeeified-disciplines—Partieipation-isHimited-and seleetive:

Graduate-and-professional-studentsin-the WICHE program-pay-tuition-at-a-disecounted rate-at-the
university-where-the-studentis-enrelled—the rematning pertion-eHuitionis billedto-the sending
state- Underpraduate studentsin-the \WUE program pay-tuition at-a-discounted rate-of the

watversitywhere they-are enroledtHhe rematning portion ef tuitionischargedto abudgeted
expense-aceount:

Each year-the New Mexico Jepishature appropriatessupport for the reduced tuition rates fora
speeified-numberof-outgoing New-Mexieostudents-biled-to New Mexieo by-ether-member

statesIn-addition,an-alecationfor administrative-expensesisappropriated-eachyear

There s a reduced tuition and fee rate-enrrenthy-$35-per eredithewr{orsenioreitizens who-meet
at the following ertteria:

g NewMexicoresident

e e sixty-Hve (65) oF greateras of the 2st day-of the semeaster:

ot e Fnerel il
rs-Enrollment at Multiple Campuses

WMW%M&%%&MM&MWMW&WW




from-allelasseswill antomatieally-—reeeive-arefund by-mathwithintwenty-one (2 -days:

Withdrawal vesults when  stadent drops-all of Bis or her coursedoad on or after the first day-of
the semesters Students may-also be disenrolled at-the end ef the third weekof elasses for non-
payinent. Refundsare-based onthe dateotthe offictal drop or withdrawal Studentsare chigible
forarefundfthe-courseisdropped-before 20%of the eourse-has-been-completed—Twitionand
feesrneluding conrsefeesrwill-be refunded-aecording to-the schedwe-published-in-the
Usehedule of Classes" Graduate studonte st withdraw 1o bo ehicible fora vohimd ofthe G5
fee. Ha student's course load decreases. but the total course load remains within the full-time
range-thereisnerefund ofthe tuiton-andfees o GSAfee - Althoueh: there may be-a refund of a
eottrse fee:

Hastadentis-disenroledtuitionandfees GSAfeeand cotrse fees-are refunded-inful-
Pisesrothient oo whetro stadent drops b of his o hor comine Joad botore the stert of the
sentester Administrative disenrolmentsatier the third veek of elasses it be processed-onby
taition and fees: cowrse fees: GSA fees. and other {ines and penalties have been paid-in full or
satistnetory - finaneid-arraneentents have beenmade:

Students witbbe charsed o fee of $30 i they are ye-envolled n thewr 2,2, Differential Tuition

Difterential tuition may be approved for certain programs of instruction. Ultimately. the Board of
Regents approves differential tuition, including the continuation of differential tuition. The Board bases
its decisions on recommendations from the Provost or Chancellor, which are made to the Regents through
the budget development process. Differential tuition is assessed on all credit hours for students who are

admitted into a program for which differential tuition has been justified and approved. In no case. shall a
student pay more than one differential tuition for the same course.

Differential tuition is typically authorized for professional programs of departments. schools. and
colleges, at both graduate and undergraduate levels: however, other programs may sometimes qualify for
differential tuition. To qualify for differential tuition, programs are expected to have a significant number
of the following characteristics:

*  Program competes in more expensive regional or national markets which requires more
resources to remain competitive. including the ability to attract faculty who demand higher
salaries:

*  Program accreditation standards mandate various other measures and outcomes that
require significant financial investment to achieve;

* Curricula contain clinical education and/or laboratory science components requiring significant
investment in costly equipment and related technology:

¢ Curricula provide numerous experiential learning opportunities requiring low student-
faculty ratios:




*  Program requirements are geared toward meeting licensure requirements;
*  Curricula are weighted toward required, as opposed to elective, courses:
*  Program justifies higher tuition due to factors above and the high salaries offered to graduates in
the national job market: or
* Program necessitates expenditures above those required for typical undergraduate and graduate
programs of instruction, and beyond the level of additional support available from class and

involvement in the decision to seek differential tuition during the fall or early spring semester. Proposals
for differential tuition must be posted on the unit’s website no later than February 1 to allow for at least
30 days of constituent comment prior to submission of the Differential Tuition Request Form to the

Provost or Chancellor. Requests for differential tuition must be submitted to the Provost or Chancellor by

March 1. and include certification that students and faculty were involved in the request process.

generating the revenue.

The revenue collected from the difterential tuition shall be allocated directly to the individual program

Programs that establish a differential tuition rate are strongly encouraged to set aside a portion of the
revenue generated by the differential for need-based financial aid for the students charged the higher

tuition. A plan for providing need-based financial aid should be included in the Differential Tuition
Request Form.

2. same-classes after-the third week-of elasses—aymentorsatisfactory-financial-arrangements
must-be-made-with-the University-Bursar's Office for-all-chargesforwhieh-the studentavas
disenroHed:

Canceled-elassesresutt-rafalbrefundHor titon end-Heesineluding course fees2.3, Differential
Tuition Request Process

Programs must submit their justifications for tuition differentials to the Provost or Chancellor on the
Difterential Tuition Request Form. The Provost or Chancellor will review the request and determine
whether the tuition differential is justified. If the Provost or Chancellor determines the request is
justified. the request will be forwarded to the Board of Regents for approval.

When differential tuition rates are approved for a particular program, it is strongly recommended that
those rates remain in effect for three years following approval to the next review period. unless the
approved request includes phased-in incremental increases.




Hothe Hiviversity deereases-the number oferedit hovrs-assigned to o course-the student will

recepve-a-fullrefund unlessthe studenthad-full-time status both-before and-after the deerease:

240 eeptions

2.4. Publication of Approved Differential Tuition Information

The Bursar’s Office will publish the approved differential tuition rates on its website. The Differential

Tuition Request Forms for all approved differential tuition, including continuation requests. will be
posted on a core office’s website and on the website of the unit receiving the differential tuition.

2.2.5. Review of Differential Tuition

A new Differential Tuition Request Form must be submitted every three (3) years to the Provost or
Chancellor to justify continuing the tuition differential rate. The Provost or Chancellor will review the

Differential Tuition Request Form to determine if the differential tuition rates are still justified. based on
the same factors as discussed in Section 2.2.

|

.2.,6. Accountability to Students

Departments, schools, and colleges should maintain records and communicate in a manner that provides

maximum transparency to students concerning the process by which differential tuition rates are justified
and the uses of those revenues.

2.2.7. Responsibility and Authority

* The Provost or Chancellor is responsible for:
o Reviewing the justifications for differential tuition
o Reviewing the justifications for continuing differential tuition every three (3) years

The Board of Regents is responsible for:
o Approving differential tuition and its continuation

* A core oftice and the unit receiving the approved differential tuition will post the Differential

Tuition Request Forms, including for continuation requests, on their websites within thirty (30)
days of the approval date.

* The Bursar’s Office will post the approved differential tuition rates on its website.

2. e University Pemrof Stadents Offiee miay authortze avelundrate that dees not coineide with

3-2.8. Existing Differential Tuition

In order to align all assessments of differential tuition under the requirements of this policy and to provide

department, school. or college that previously has been approved for a differential tuition must submit a
Differential Tuition Request Form to the Provost or Chancellor for review and the determination of the




3. FEES
3.1. Mandatory Fees

Mandatory student fees are recurring fees assessed to all students registered on Main Campus and certain
students at the Health Sciences Center. These fees include a student activity fee, student government fee,
and facility/information technology debt service fee.

Student government fees are assessed for undergraduates by the Associated Students of the University of

New Mexico and for graduate students by the Graduate and Professional Student Association.

assessed to fund the repayment of outstanding principal and interest on bonds sold by the University.

3.2 Course Fees

Course fees are feesthatare-charged at the time ofipon registration to students enrolling infer specific
courses. They are not included in the “mandatory fees” portion of “tuition and fees,” which are paid by
all students. Course fees are not approved by the Board of Regents; they are approved by the Provost or
the Chancellor. Course fees are intended to help defray costs specifically associated with certain courses,

and are not intended to replace general operating costs, which are paid from tuition. All students who pay
course fees must benefit from the fees charged. Course fees are listed in the “Schedule of Classes” posted

on the Registrar’s Office website. At the time of registration. a student should have full information on

the amount and types of course fees that will be charged for that semester.coHeeted—Cetrsefees
melude elassfees and currienlarfees-

There are two (2) types of course fees: class fees and curricular fees.

3.2.1. Class Fees

A class fee is charged to support the instructional needs of a specific course. The fee is used to pay for
required, uniquely identifiable materials or services provided to students that exceed the costs of supplies

normally requiredprevided. Class fees may be approved and implemented if they cover any of the
following expenses:

e Cost of activities related to a course (e.g., field trip, tickets to off-campus lecture or event)

*  Private instruction and models (e.g., guest speakers, models, tutors)

* An object or product of value retained by the student (e.g., artwork, safety gear)

» Class costs (e.g., specialized equipment or materials, safety protectionsrisk-management,
laboratory supplies, products)

Class fees may not be used to fund any of the following costs:

e The cost of any instructor of record or assistantsgrader
e Regular classroom materials and supplies (e.g., paper, photo copies, markers, chalk)
* Faculty and staff computers, equipment, and general non-program-specific software



3.2.2. Curricular Fees

A curricular fee is charged to support curricular needs in the department, college, or school. This fee
funds short-term and long-term needs for the purpose of instructing students, including technology,
broadly shared materials and equipment, and other expenses relevant to multiple courses in a program. A
curricular fee can be assessed as a per-credit-hour fee or predetermined flat fee. Curricular fees may be
approved and implemented if they meet any of the following conditions:

e Expendable curricular costs (e.g., computer hardware and software, networking components,
cameras, projectors and recorders, maintenance fees, sound equipment, musical instruments,
laboratory equipment, gross anatomy program support)

e Personnel costs associated with curriculum support (e.g., technical staff support and training
course development)

o —Gress-anatomy-pregram-suppert

o Student progress assessments, clinical or practical skills assessments, and standardized patient
costs

*  Supplemental instruction programs
*  Support of program research requirements and student travel to present research

* Medical education computer support including provision of tutorial and standardized patient
computer interfaces (HSC only)

* Develop, install, and maintain technology capabilities in lecture halls and classrooms

a Curricular feestees may not be used to fund any of the following costs:

*  Administrative equipment and supplies

e Faculty and staff computers, equipment, and general non-program-specific software
» Equipment not used by or accessible to students

* FacilityFae#lities remodeling other than for classrooms and instructional labs

»  Regular classroom materials and supplies

* Scholarships (except for the Music Department)

* Travel costs for faculty and staff (except when related to program-specific field trips or HSC
clinical experiences)

3.2.3. Payment of Course Fees

Approved fees are collected by the University Cashier Department. Academic departments are not
authorized to collect course fees directly from students. Course fees are refunded according to Section 5
of UAP 8215 (“Bursar’s Office Operations and Services™). 2:9—herein: Departmental requests to waive
all or part of a course fee must be sent to the Bursar's Office and—Therequestmust include a detailed
justification. ¥erthe waiver

3.2.4. Authorization to Assess Course Fees

Assessment of course fees requires the approval of the Provost or the Chancellor-for Health-Setenees
for HSC-eourses. Requests for all course fees must be reviewed and approved by the appropriate dean
or branch director prior to submission to the Provost or Chancellor, as applicable, for

approval. Subsequent approvals areRepeated-approvatis not required each semester unless a change in
the fee, course title, or receiving index number occursis-feeded.



3.2.5. Publication of Course Fees

All course fees, along with a brief rationale, must be published ontit the Bursar’s Office
website."Sehedule-of Classes™

3.2.6. Review of Course Fees

Colleges, schools, and departments must review course fees at least every two (2) years to ensure that
expenses are allowable, alleeable. reasonable, and timely. The Provost’s Office or Chancellor-fe¢
Health-Seienees will submit summary findings of these reviews annually to the Board of Regents.

3.2.7. Accountability to Students

Students may submit a written request to the department, school.S¢heet or collegeCeliese the fee resides
under requesting accountability of course fees assessed. The request should state the specific fee and, in
the case of class fees, the specific course number and semester. The department. school,Seheol or
collegeCoHege will respond to the student with the information as soon as possible. but no later than
sixty (60) days after receipt of the request.

3.2.84. Responsibility and Authority
Tuition-andfees-are paid-at the Cashier Pepartment—the Bursar's Otheeisresponsible for-the
following functions:

o Collecting tuiton-andfeesand-cowrsefees

o Charging tuition-and fees

o Processine staffand-assistantship-titon waivers

o Piline owside orpantzations and agenetes

o Q F F]. :H.iﬂcu Ei E‘ pEF d I: a: JEE! E.H{ GJ reemn eHL‘

o Distributing thion—teeand conrse fee revente

*—Billing-students

o Colecting any-unpaid-balances (rehudinge referral ol accounts o a collection-ageneyy

“The Provost's Office or Chancellor forHealth-Seienees-is responsible for the following functions:
°  Approving course fees

 Insuring publication ofPublishisig course fees oni#t the Bursar’s Office website"Schedule of
Classes”

Reviewing course fees and reporting on course fees to the Board of Regents every two (2) years.
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Administrative Policies and Procedures Manual — Policy 8210:
Tuition and Fees

Authorized by Regents’ Policy 3.1 “Responsibilities of the President” and Regents’ Policy 4.7 “Tuition
and Fees”

Process Owners: University President, Provost, and Chancellor

1. GENERAL

The University President has responsibility for developing a process for the establishment of tuition and
fee rates, and for making recommendations to the Board of Regents, which has ultimate authority for
approving tuition and fee rates, including differential tuition. All changes to tuition and fee rates,
including differential tuition, go into effect on the first day of the fall semester following the Regents’
approval. In all stages of the process, which the University President develops in conjunction with the
Provost, Chancellor for Health Sciences, and the Branch Campus Advisory Boards, the University must
incorporate:

» the five elements of collaboration, inclusiveness, transparency, timeliness, and accountability
* regular communication with the Board of Regents
* meaningful opportunities for student involvement

Each semester, the University publishes tuition and fee rates on the Bursar’s Office website. Various
tuition discounts are available, and a complete list is available on the Bursar’s Office website including
WICHE and senior citizen discounts. The payment and processing of tuition and fees is the responsibility
of the Bursar’s Office, and is detailed in UAP 8215 (“Bursar’s Office Operation and Services™) and on the
Bursar’s Office website.

2. TUITION
Tuition charges are based on many factors, including the following elements:

e current tuition and fee rates

* student's residency status

e campus of attendance

¢ number of credit hours taken

* student's enrollment level (undergraduate, graduate)

* participation in exchange programs

» student's age (senior citizens' discounts)

e date when the student adds or drops courses and the reason

If the University raises tuition, it is strongly recommended that an amount equal to twenty percent (20%)
of the incremental tuition revenue generated should be designated for need-based financial aid.

Tuition revenue is pooled with the University’s annual state appropriation funding and other
miscellaneous revenue as the Instruction and General (I & G) allocation. The I & G allocation is
distributed to academic and administrative units.



2.1. Residency Status

The University charges different tuition and fee rates for New Mexico residents and non-residents, as
mandated by New Mexico law. The New Mexico Higher Education Department defines qualifications
for resident rates, including students who:

¢ are New Mexico residents, or

* are graduates of New Mexico high schools after attending at least one year, or

* have military-resident status approved by the University Registrar's Office, or

e areenrolled in a summer session, or

» are classified as residents for tuition purposes by the State of New Mexico or the Registrar's
Office, including, for example, Amigo Scholars (Competitive Scholarship recipients); qualified
Colorado residents participating in a reciprocal agreement; and qualified Native American
students who are members of a tribe or pueblo located wholly or partially in New Mexico.

2.2. Differential Tuition

Difterential tuition may be approved for certain programs of instruction. Ultimately. the Board of
Regents approves differential tuition, including the continuation of differential tuition. The Board bases
its decisions on recommendations from the Provost or Chancellor, which are made to the Regents through
the budget development process. Differential tuition is assessed on all credit hours for students who are
admitted into a program for which differential tuition has been justified and approved. In no case, shall a
student pay more than one difterential tuition for the same course.

Differential tuition is typically authorized for professional programs of departments. schools. and
colleges, at both graduate and undergraduate levels; however, other programs may sometimes qualify for
differential tuition. To qualify for differential tuition, programs are expected to have a significant number
of the following characteristics:

°  Program competes in more expensive regional or national markets which requires more
resources to remain competitive. including the ability to attract faculty who demand higher
salaries;

°  Program accreditation standards mandate various other measures and outcomes that
require significant financial investment to achieve;

*  Curricula contain clinical education and/or laboratory science components requiring significant
investment in costly equipment and related technology;

e Curricula provide numerous experiential learning opportunities requiring low student-
faculty ratios;

°  Program requirements are geared toward meeting licensure requirements;

e Curricula are weighted toward required, as opposed to elective, courses;

e Program justifies higher tuition due to factors above and the high salaries oftfered to graduates in
the national job market; or

°  Program necessitates expenditures above those required for typical undergraduate and graduate
programs of instruction, and beyond the level of additional support available from class and
curricular fees alone.

2.2.1. Approval of Differential Tuition at the Department, School, or College Level
Deans and directors contemplating differential tuition should provide meaningful student and faculty

involvement in the decision to seek differential tuition during the fall or early spring semester. Proposals
for differential tuition must be posted on the unit’s website no later than February | to allow for at least



30 days of constituent comment prior to submission of the Differential Tuition Request Form to the
Provost or Chancellor. Requests for differential tuition must be submitted to the Provost or Chancellor by
March 1. and include certification that students and faculty were involved in the request process.

2.2.2. Differential Tuition Revenue and Financial Aid Set Asides

The revenue collected from the differential tuition shall be allocated directly to the individual program
generating the revenue.

Programs that establish a differential tuition rate are strongly encouraged to set aside a portion of the
revenue generated by the differential for need-based financial aid for the students charged the higher

tuition. A plan for providing need-based financial aid should be included in the Differential Tuition
Request Form.

2.2.3. Differential Tuition Request Process

Programs must submit their justifications for tuition differentials to the Provost or Chancellor on the
Differential Tuition Request Form. The Provost or Chancellor will review the request and determine
whether the tuition differential is justified. 1f the Provost or Chancellor determines the request is
justified, the request will be forwarded to the Board of Regents for approval.

When differential tuition rates are approved for a particular program, it is strongly recommended that
those rates remain in effect for three years following approval to the next review period, unless the
approved request includes phased-in incremental increases.

2.2.4. Publication of Approved Differential Tuition Information

The Bursar’s Office will publish the approved differential tuition rates on its website. The Differential
Tuition Request Forms for all approved differential tuition, including continuation requests, will be
posted on a core office’s website and on the website of the unit receiving the differential tuition.

2.2.5. Review of Differential Tuition

A new Differential Tuition Request Form must be submitted every three (3) years to the Provost or
Chancellor to justify continuing the tuition differential rate. The Provost or Chancellor will review the
Differential Tuition Request Form to determine if the differential tuition rates are still justified, based on
the same factors as discussed in Section 2.2,

2.2.6. Accountability to Students

Departments. schools. and colleges should maintain records and communicate in a manner that provides
maximum transparency to students concerning the process by which differential tuition rates are justified
and the uses of those revenues.

2.2.7. Responsibility and Authority

* The Provost or Chancellor is responsible for:
o Reviewing the justifications for differential tuition
o Reviewing the justifications for continuing differential tuition every three (3) years

* The Board of Regents is responsible for:
o Approving differential tuition and its continuation



* A core office and the unit receiving the approved differential tuition will post the Difterential

Tuition Request Forms, including for continuation requests, on their websites within thirty (30)
days of the approval date.

* The Bursar’s Office will post the approved differential tuition rates on its website.

2.2.8. Existing Differential Tuition

In order to align all assessments of differential tuition under the requirements of this policy and to provide
accountability to students, within ninety (90) days of the effective date of this policy revision, any
department, school, or college that previously has been approved for a differential tuition must submit a
Differential Tuition Request Form to the Provost or Chancellor for review and the determination of the
appropriateness of continuation.

3. FEES

3.1. Mandatory Fecs

Mandatory student fees are recurring fees assessed to all students registered on Main Campus and certain
students at the Health Sciences Center. These fees include a student activity fee, student government fee,
and facility/information technology debt service fee.

Student activity fees are centrally collected and allocated, in accordance with UAP 1310 (“Student Fee
Review Board™), up to the approved budgeted amount for each of the units receiving the fees.

Student government fees are assessed for undergraduates by the Associated Students of the University of
New Mexico and for graduate students by the Graduate and Professional Student Association.

A debt service fee with two components, a facility fee and an enterprise resource planning project fee, is
assessed to fund the repayment of outstanding principal and interest on bonds sold by the University.

3.2 Course Fees

Course fees are charged at the time of registration to students enrolling in specific courses. They are not
included in the “mandatory fees” portion of “tuition and fees,” which are paid by all students. Course
fees are not approved by the Board of Regents; they are approved by the Provost or the Chancellor.
Course fees are intended to help defray costs specifically associated with certain courses, and are not
intended to replace general operating costs, which are paid from tuition. All students who pay course fees
must benefit from the fees charged. Course fees are listed in the “Schedule of Classes” posted on the
Registrar’s Office website. At the time of registration, a student should have full information on the
amount and types of course fees that will be charged for that semester.

There are two (2) types of course fees: class fees and curricular fees.

3.2.1. Class Fees

A class fee is charged to support the instructional needs of a specific course. The fee is used to pay for
required, uniquely identifiable materials or services provided to students that exceed the costs of supplies

normally required. Class fees may be approved and implemented if they cover any of the following
expenses:



e Cost of activities related to a course (e.g., field trip, tickets to off-campus lecture or event)

*  Private instruction and models (e.g., guest speakers, models, tutors)

*  An object or product of value retained by the student (e.g., artwork, safety gear)

e Class costs (e.g., specialized equipment or materials, safety protections, laboratory supplies,
products)

Class fees may not be used to fund any of the following costs:

* The cost of any instructor of record or assistants
* Regular classroom materials and supplies (e.g., paper, photo copies, markers, chalk)
* Faculty and staff computers, equipment, and general non-program-specific software

3.2.2. Curricular Fees

A curricular fee is charged to support curricular needs in the department, college, or school. This fee
funds short-term and long-term needs for the purpose of instructing students, including technology,
broadly shared materials and equipment, and other expenses relevant to multiple courses in a program. A
curricular fee can be assessed as a per-credit-hour fee or predetermined fiat fee. Curricular fees may be
approved and implemented if they meet any of the following conditions:

e Expendable curricular costs (e.g., computer hardware and software, networking components,
cameras, projectors and recorders, maintenance fees, sound equipment, musical instruments,
laboratory equipment, gross anatomy program support)

»  Personnel costs associated with curriculum support (e.g., technical staff support and training
course development)

» Student progress assessments, clinical or practical skills assessments, and standardized patient
costs

e Supplemental instruction programs

*  Support of program research requirements and student travel to present research

*  Medical education computer support including provision of tutorial and standardized patient
computer interfaces (HSC only)

* Develop, install, and maintain technology capabilities in lecture halls and classrooms

Curricular fees may not be used to fund any of the following costs:

e Administrative equipment and supplies

*  Faculty and staff computers, equipment, and general non-program-specific software

* Equipment not used by or accessible to students

¢ Facility remodeling other than for classrooms and instructional labs

» Regular classroom materials and supplies

*  Scholarships (except for the Music Department)

* Travel costs for faculty and staff (except when related to program-specific field trips or HSC
clinical experiences)

3.2.3. Payment of Course Fees

Approved fees are collected by the University Cashier Department. Academic departments are not
authorized to collect course fees directly from students. Course fees are refunded according to Section 5
of UAP 8215 (“Bursar’s Office Operations and Services™). Departmental requests to waive all or part of
a course fee must be sent to the Bursar's Office and include a detailed justification.



3.2.4. Authorization to Assess Course Fees

Assessment of course fees requires the approval of the Provost or the Chancellor. Requests for all course
fees must be reviewed and approved by the appropriate dean or branch director prior to submission to the
Provost or Chancellor, as applicable, for approval. Subsequent approvals are not required each semester

unless a change in the fee, course title, or receiving index number occurs.

3.2.5. Publication of Course Fees

All course fees, along with a brief rationale, must be published on the Bursar’s Office website.

3.2.6. Review of Course Fees

Colleges, schools, and departments must review course fees at least every two (2) years to ensure that
expenses are allowable, reasonable, and timely. The Provost’s Office or Chancellor will submit summary
findings of these reviews annually to the Board of Regents.

3.2.7. Accountability to Students

Students may submit a written request to the department, school, or college the fee resides under
requesting accountability of course fees assessed. The request should state the specific fee and, in the
case of class fees, the specific course number and semester. The department, school, or college will
respond to the student with the information as soon as possible, but no later than sixty (60) days after
receipt of the request.

3.2.8. Responsibility and Authority
The Provost's Office or Chancellor is responsible for the following functions:

*  Approving course fees
* Insuring publication of course fees on the Bursar’s Office website

Reviewing course fees and reporting on course fees to the Board of Regents every two (2) years.
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E & 1 Survey Results
Action Plan

Division for Equity & Inclusion (DEI)

Dr. Jozi De Leon
VP Equity & Inclusion

ﬁ l I ‘\ ‘ ‘\ .Hl ‘ Division for Equity & Inclusion



D
chc!! |n.g to the UC Regents' Study Group on
University Diversity, "diversity and inclusion
efforts are not complete unless they also address
climate [and] addressing campus climate is an
Important and necessary component in any
comprehensive plan for diversity.”




E &1 Gampus Glimate
Survey

 Assessed perceptions, attitudes, behaviors, interactions of
faculty, staff & students




DLE Component

* Numerous studies have concluded that how students
experience their campus environment influences both
learning and developmental outcomes, and that
discriminatory environments have a negative effect on
student learning. Research supports the value of a diverse
student body and faculty on enhancing learning
outcomes.

 Quite simply, students thrive in healthy environments,

free of the negativity of discrimination, where inclusion
and respect for diversity is the daily norm




Survey

» Halualani & Associates, consultant
» Participation

e Faculty - 25%

» Staff - 29%

e Students - 14%
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1. Demonstrate Commitment to Diversity

2. Create Welcoming and Inclusive Campus

3. Provide Inclusive Academic f
Programming and Pedagogy

;3




Progress —
outcomes/metrics/deliverables Objectives

Timeline Tactics




Goal: Commitment to Diversity
Objective 1.1 Inventory Programs

Tactic: Map
diversity programs,
projects and
Initiatives

Timeline: Begin Who: Program

= Directors, Deans,

Department Chairs

Outcome:
Interactive
database

Deliverable:
Completed
Mapping
Document




Create Welcoming and Inclusive
Campus
Ohjective 2.2 Learning Opportunities

Tactic: Establish
baseline of
opportunities & topics

Timeline: Begin Fall Who: DEI & HSC
2014 Office of Diversity

Deliverables: Report on

Trainings & other

# of Trainings learning opportunities

ID topics & more complete
calendar of events.

Outcome:




Create Academic Programming & Pedagogy
Ohjective 3.2 Cross-cultural collahoration &
professional development

' Who: Provost
Tactic: Implement S . !
Faculty Mentoring Timeline: Begin Pilot Deans, Associate

in Fall 2014 Deans, Chairs,
Program Faculty

Outcome: Deliverables: Report

Faculty Mentoring on faculty retention,
Program with attrition, P&T

evaluation for impact outcomes




« Campus climate will need constant and distributed
attention in order to achieve noticeable change

* Inclusive Excellence Report will monitor annual progress
« Campus Climate Survey in 5 years to assess change




	14_ASAR_6-5_COVERPage 
	14_ASAR_6-5_Agenda_eBook
	TAB A
	TAB B
	TAB C 1
	TAB C 2
	TAB C 3
	TAB D

