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UNIVERSITY OF NEW MEXICO BOARD OF REGENTS’
ACADEMIC/STUDENT AFFAIRS & RESFARCH COMMITTEE MEETING
Thursday, August 1, 2013 - 1:00 pm., Scholes Hall, Roberts Room

AGENDA

Call to Order

Approval of Summarized Minutes from Previous Meetings: (June 6, 2013} TAB A

Reports/Comments:
A. Provost’s Administrative Report

B.
C.

Chaouki Abdallah, Provost and Executive Vice President for Academic Affairs
i. Degree Map
Ureg Heileman, Associate Provost
Member Comments
Advisor Comments

Approval ltems:

A.

C,

Approval of C1231-New Phlebotomy Technician TABB
John Austin, Director UNM Valencia

. Approval of C1232-New Personal Care Attendant TABC

John Austin, Director UNM Valencia

Approval of C1233-New Nursing Assistant TABD
John Austin, Direcior UNM Volencia

Approval of C1234-New Emergency Medical Services EMT- Basic TABE

Jokn Austin, Director UNM Valencia

Approval of C1235-New Emergency Medical Services EMT- Intermediate TAB ¥
John Austin, Divector UNM Valencia

Information Hems

Al

8.

Honors College Report TAB G
Kare Krause, Dean Honors College
Fall Enrollment TABH

Micro lending Project
Plan for 17 ACT
Terry Babbiti, Associare Vice President Enrollment Monagement

Public Comment

Adjournment



UMIVERSITY OF NEW MEXICO BOARD OF REGENTS?
ACADEMIC/STUDENT AFFAIRS & RESEARCH COMMITTEE MEETING
Thursday, June 6, 2013 1:00 p.m., Scholes Hall, Roberts Room

SUMMARY OF MEETING

A recorded version of this meeting is available upon ;

Committee members present: Regent Bradley Hosmer, Regent Suzanne Quillen (by telephone), Provost &
Executive Vice President for Academic Affairs Chaouki Abdaliah, Faculty Senate President Amyv Neel, and
Staff Council President Gene Henley

Regents’ Advisors present: GPSA President Priscila Poliona, and Professor Melissa Bokovay

1. Callto Order
Regent Hosmer called the meeting to order at 1:06 pan.

1. Approval of Summarized Minutes from Previous Meetings: (May 9, 2013)

Motion for approval and agenda change was made by Provost, Chaould
Abdaliah, seconded by Regent Surzanne Quillen. Motion passed unanimously.

iil,  Reports/Comments:

Provost’s Administrative Report
Chaouki Abdaliah, Provost and Executive Vice President for Academic Affairs

Hiring season update:
Vice President of Extended Learning has been hired with a start date of July 1, 2013,

Massive Open Online Courses (MOOCS )

UNM is one of 10 public universities that have signed an agreement with Corsera, one of the two
major commercial providers of MOOCS.

Udacity, is another provider who will transfer in a computer science course. The intent is to have
students complete this course before they come to UNM and have them transfer them in. Faculty
Senate has passed a resolution to support the study of MOOCS and to determine the process for
transfer credit in.

Conversation will occur with faculty and Deans to continue the discussion on the use of MOOCS
and the many possibilities, A new markeiplace is opening with the opportunity of utilizing
MOOCS, UNM will be both a consumer and developer with a quality product. There is high
potential and UNM is in early in the game both nationally and globaily.



UNIVERSITY OF NEW MEXICO BOARD OF RECENTY
ACADEMIC/STUDENT AFFAIRS & RESFARCH COMMITTEE MEETING
Thursday, June 6, 2013 1:00 pan., Scholes Hall, Roberts Room

IV, Information Items:

Degree Maps:

Degree Maps are being developed for student to aid them in deciding what degree path and to help
advisors guide them. For every program an 8 semester degree plan is developed. This will include a
path and include prerequisites. Additional data will be input over the summer and analytics be
developed. This information will be available to all, not just current students. This will help the
advisors to better help students. The application is functional. data will now be input.

Campus Climate Response:

Chief Kathy Guimond gives an overview of the Cleary Law. The Federal Government requires
UNM to report annually the crime statistics and the status. This report is distributed to the campus
community as well.

SART - Sexual Assault Response Team

With the addition in students that live on campus, we have gone from a mostly commuter campus to
a more residential campus and with this comes new challenges. The program is victim oriented;
victim controlled and respects the wishes of the victims. August rollout of the SART Program is
anticipated.

4 Components of the response team (in order of importance):
1y Medical — SANE (Sexual Assault Nurse Unit) unit partner and the Rape Crisis Center
2y Psychological
3) Police
4y Dean of Students

Research suggests most effective and faster recovery of victims to utilize all components. There are
plans in the future to expand the program to include a preventive program. Behavioral threat
assessment will be the next multi-disciplinary team to be rolled out.

Faculty Senate recommends that there be an annual meeting to discuss campus safety issues that
encompasses all the components that affect this issue and create a central clearing house {o triage
inquiries. An umbrella organization to communicate campus safety issues, a Campus Safety
Committee,

Stop the Hate training will oceur in August to respond to hate bias and will be open to the broad
community. Dr. Luan Wong, a hate crimes specialist. has been appointed as a special assistant in
the office of equity and inclusion to help create a cohesive plan to how we address hate and bias on
the UNM campus.



UNIVERSITY OF NEW MEXICO BOARD OF REGENTS?
ACADEMIC/STUDENT AFFAIRS & RESEARCH COMMITTEE MEETING
Thursday, June 6, 2013 1.00 p.m., Scholes Hall, Roberts Room

Campus Safety Committee 1s comprised of members of many university departments and makes
recommendations on campus safety. A comprehensive emergency response website is being created
as the source for information, Plans for a monthly campus safety meeting that will include both
faculty and students are in the works. A formal training course for emergency response is being
created and will be open to building coordinators and students.

Safety initiatives:

- Campus Safety Walk
- Lighting —

- SART

- Crosswalks restriped

Iterns to be taken to the Board of Regents:

Dr. Cheo Torres — Written summary status report on the Safety Committee

Chief Kathy Guimond — SART initiative to be taken to the Board of Regents in August
Provost Chaouki Abdallah - Report on MOOCS

Y. Public Comment
Nong

VI, Adjournment

Moeotion to adjourn meeting was made by Provest, Chaouki Abdallah, seconded
by Faculty Senate President Amy Neel. Motion passed unanimously.

Meeting adjourned at 3:05 p.o.



Certified Phlebotomy Technician
PBT 101L (Certified Phlebotomy Technician) 8 cr.
PBT 102L (Certified Phlebotomy Technician Clinical) 4 cr.

12 cr.




This course prepares students to become an Amaerican Society for Clinical Pathology (ASCP) certified
Phlebotomy Technician (PBT). Topics include anatomy, safety, blood- drawing techniques, preparation
of patient specimens, equipment maintenance, clerical duties, HIPPA regulations as well as customer
service, work and job retention skills.

Course Objectives: Certification Is granted upon successful completion of an apprentice program ata
clintcal worksite. Instruction is geared toward preparation for the national certification exam; however,
completion of the course gualifies students for immediate employment.

Provides a quality education and a lifetime of success. Students gain both a viable skill
which prepares them for employment upon completion, and an entry level requirement for future
education in the PBT field.

b. How does the program fit with similar and related offerings in the state and
region?

UNM-Division of Continuing Hducation offers Phiebotomy program upon which the program at
UNM-Valencia was modeled. PBT programs are also offered at Central NM Community
College in Albuquerque, Eastern NM University-Portales, Dona Ana Community College in Las
Cruces, San Juan Coellege in Farmington, Santa Fe Community College, and several for-profit

proprietary schools.



Personal Care Attendant
Program Description
a. What is the program and why should we offer it? (Include the program’s major
goals).
Personal Care Attendant 101L:
This course prepares students to provide patient care in a home or assistant living center, The
course prepares students for the National Direct Care Givers Coalition certification exam.
Course Objectives: Also referred to as Home Health Aide, this course prepares students
o work as Personal Care Attendants in home healthcare settings as independent contractors or to

provide care for a relative. They are also in demand at assisted living centers.



b. How does the program fit within the Braneh’s mission?

Provides a quality education and a lifetime of success. Students gain both a viable skill
which prepares them for employment upon completion, and an entry level requirement for future
education in the home healthcare field.

¢. How does the program fit within the UNM mission and strategic plan?

This program is consistent with the UNM mission in that the PCA program offers the
student a comprehensive educational program in a demand occupational field. It is also affords a
significant contribution to the quality of life in New Mexico by providing a selected service to
the public.

As part of the UNM strategic plan, the PCA program fills a vital role in fulfilling our
responsibility to the public. In the implementation phase of the plan, the PCA program meets the
objective of applying the University’s education abilities for the advancement of the interests and
aspirations of people of New Mexico by provide a career pathway for trained healthcare workers.
Consistent with UNM-Valencia’s Strategic Plan, we are creating new short-term certificate

programs and courses based on community and industry needs and interests.



1. Program Description

a. What is the program and why should we offer it?

Certified Nursing Assistant (CNA} CNA 101L: This course prepares students to provide patient
care in a home, health care center, or hospital under the supervision of a professional health care
provider (RN}, The course prepares students for the N Nurse Alde Competency Evaluation {NACEP)
exam.

Course Objectives: An introduction to basic nursing skills with an opportunity for students o
axplore a variety of patient needs. Basic nursing skills will be applicable for patients in need of acute or
chronic long care. Patient care for those in Home Health, Hospice, Assisted Living, or Mental Hezlth
facilities will also be introduced. After successful completion of the course, students are permitted to
take the NM Nursing Assistant certification exam.

The 96 hours of classroom and lab skills practice enables students to obtain introductory
knowledge of basic theoretical areas: Anatomy & Physiology, Aging, Patient Safety, Communication
skills, Cultural Competency, Medical Terminology and a variety of other subjects. This course will also
permit students to learn and practice basic nursing skills in 2 laboratory and healthcare setting. A 32
hour supervised clinical experience in a health care facility permits students to perform safe, basic,

patient care skilis and utilize the basic nursing knowledge attained.



The CNA program provides students with both a viable skill set for employment upon
completion, but also an entry level requiremnent for future education in health care {i.e. nursing).

¢. How does the program fit within the UNM mission and strategic plan?

This program Is consistent with dimension one of the UNM mission in that the CNA program
offers the student a comprehensive educational program in a popular occupational field. Itis also
consistent with dimension three by making a significant contribution to the guality of life in New Mexico
by providing a selected service to the public.

As part of the UNM strategic plan, the CNA program fills a vital role in fulfilling our responsibifity
to the public. Inthe implementation phase of the plan, the CNA program meets the objective of
applying the University’s education abilities for the advancement of the interests and aspirations of

people of New Mexico by provide a career pathway and trained healthcare workers.



b. How does the program fit with similar and related offerings in the state and region?

Upon completion the students of the program are qualified to take the state certification exam
and demonstrate a standardized level of proficiency as defined by the New Mexico Department of
Health.

¢. Provide evidence of demand for program graduates.

Employment of nursing aides, orderlies, and attendants is expected to grow by 20 percent from

2000 1o 2020 {LL.5, Bureau of Labor Statistics, Employment Projections program,
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-0, Per the New Mexico Workforce

Connection web page, the CNA positions have a “bright outlook statewide”. They site high replacement
needs for nursing and psychiatric aides with a limited number of people looking to enter the oocupation,
Further they state that many leave the occupation for further training or related fialds. As a result they

forecast excellent job opportunities.

3. Program Content and Quality

a. Describe the curriculum,
Lecture/skills lab: 96 hours total, clinical: 32 hours total. Prereguisites: Satisfactory score on placement
tests for writing, reading, and mathematics or completion of ENGL 100 and MATH 099 with 2 grade of
“CRY. Prior to entering the clinical setting in the final week of class, students must be certifiad in
American Heart Association Basic Life Support for Healthcare Providers CPR, have & current T8 test and
be able to Hift a minimum of 50 hs, Emplovers in the healthcare setting will require a finger pring
background check and drug testing prior to hiring. A UNM~—Valencia Campus Certificate of Completion
is awarded upon successful completion of this course.

b. What are the expecied student learning outcomes for the program?

At the end of this course, students will possess the knowledge 1o demonstrate:

1. Basic nursing skilis with an emphasis on patient safety,

2. Knowledge of basic medical terminology.

4. Knowledge of basic anatomy and physiology.

4. Knowledge of basic pathophysiology and the correlation with CNA standards and practices.

5. The professionalism and competence commensurate with a baskc nursing care provider,

& The Nursing Process and the basic fundamentals of Nursing Sclence,

¢. What instructional model{s} will be used to deliver the program?



Teaching/Learning Strategies: Lecture, discussion, work groups, work book exercises and clinical
skills practice. The clinical portion of this course will include demonstration of practical skills. This
practical experience will take place In a “student to patient’ situation in the clinical facility setting.

d. i applicable, describe any acoreditation issues:

The program has earned approval from the Department of Health to offer this program.
4. Evaluation and Assessment

a. How will the program’s learning cutcomaes be measured?

Student outcomes will be measured via written testing, return demonstration and a skills
practicum.

b. What other measures to evaluate program effectivensss are contemplated?

The program tracks the attempts and success rate of students on the state certification exam.
5. Required Resources

a. How many faculty are necessary for program delivery and what are their qualifications?

One Registerad Murse faculty member is required for every 12 students in the course.

b, How will this program affect the workdoad of current facuity and support stafi?

Faculty BN's have already besn recruited as adiunct and are teaching this content.

¢, Will additional faculty or steff be required? What is the cost?

Na.

d. What faculty and staff development services will be needead?



Emergency Medical Services: EMT-Basic (total of 11 credit hours)

includes EMS 113 EMT-Basic (8); EMS 142 EMT-Basic Lab (2); EMS 141 EMT-Basic Clinical
and Field Experience (1)

Meets the 1998 EMT-Basic National Standard curriculum requirements and incorporates NM
EMT-B scope of practice. Provides lecture, lab and clinical experience. UNM-EMS Academy
(EMSA) courses. Catalog text is subject to change per EMSA.



The reason for request: Provide short-term workforce training certificates that meet industry
standards and eamn an industry-recognized credential,



Budgetary & Faculty Load Implications: Courses are currently taught by adjunct faculty are
approved by UNM-EMSA. UNM-Valencia adjunct faculty page policies apply.

Long-range Planning Statement: The EMS program at UNM-Valencia was funded for 4 years
(Fall 2009 — Spring 2013) through the Carl Perkins grant, Perkins provided all necessary
equipment to operate the program for EMS-Basic and EMS-Intermediate. The equipment
provided by Perkins is the same equipment required to take the program to the next level which
is the Bachelor of Science in EMS (Paramedic) which is scheduled to begin at UNM-Valencia in
Fall 2013,

Effect on Other Departmental Program/Branch Campuses. EMS programs exist at all UNM
branch campuses. Because these courses are UNM-EMS Academy courses, a strong relationship
with UNM-EMSA is ongoing.



L ean

EMT - Intermediate certificate program

EMS 143 EMT-Intermediate Lab I cr.
EMS 151 EMT-ntermediate Clinical & Field Experience 2 cr.
EMS 180 EMT-Intermediate 5cr.




Budgetary & Faculty Load Implications: Courses are currently taught by adjunct faculty are
approved by UNM-EMSA. UNM-Valencia adjunct faculty page policies apply.

Long-range Plapning Statement: The EMS program at UNM-Valencia was funded for 4 years
(Fall 2009 — Spring 2013) through the Carl Perkins grant. Perkins provided all necessary
equipment to operate the program for EMS-Basic and EMS-Intermediate. The equipment
provided by Perkins is the same equipment required to take the program to the next level which
is the Bachelor of Science in EMS (Paramedic) which is scheduled to begin at UUNM-Valencia in
Fall 2013.

Effect on Other Departmental Program/Branch Campuses. EMS programs exist at all UNM
branch campuses. Because these courses are UNM-EMS Academy courses, a strong relationship
with UNM-EMSA is ongoing,.
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Simple funding solutions for those who may not have
access to traditional sources of financial capital.

Typically, microaid has smaller amounts of funding;
quicker and easier process; favorable terms; and is used in
unconventional formats.

College students and educational lending are ideal targets
for microaid.

%&ﬁ?&ﬁf&& CREDTT LHGOM
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UNM has partnered with NMEFCU to develop microaid
opportunity for UNM students.. Key components include:
e Easy application and short turnaround
e Academic progress based forgiveness incentives
* Financial capability course required to obtain
funding (4 session program coinciding with %
terms — provided by NMEFCU)

Concept has gained national attention and exposure.
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Summer ESP is intended to give students who can benefit
from more preparation an early start in college by requiring
they start in the summer session before their initial Fall

semester.

The target population for the beginning freshman class of
2014 is students who have an ACT score (or SAT equivalent)

less than 17.

Experiences at other universities and UNM’s data indicate
ESP can help students in preparation for beginning college.

Beginning Freshmen ACT < 18

2nd sem Cum hrs - Znd sem Cum hrs -
Cohortyr retention % 2nd sem Cohort yr retention %  2nd sem
2009 835 18 2008 89.5 22
- 2010 79.7 18 2010 85.7 22
2011 80.9 18 2011 88.9 25

e 70 students voluntarily piloted in 2013
* Plan to require for <17 ACT for 2014

* Impacts 200 beginning freshmen
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