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UNIVERSITY OF NEW MEXICO BOARD OF REGENTS’ 
ACADEMIC/STUDENT AFFAIRS & RESEARCH COMMITTEE MEETING  

Dec 3, 2015 – 1:00 p.m.  
Roberts Room, Scholes Hall 

 AGENDA 

 

I. Call to Order  

 

II. Approval of Summarized Minutes from Previous Meeting:     TAB A 

III. Reports/Comments:  

A. Provost’s Administrative Report       

Chaouki Abdallah, Provost & EVP for Academic Affairs 

B. Member Comments 

C. Advisor Comments 

 

IV. Action Items: 

 

A. Approval of Honorary Degrees        TAB B 

Jennifer Thacher, Faculty Senate Honorary Degree Chair 

 

B. Approval of Fall Degrees       TAB C 

Stephan Posse, Faculty Senate President 

 

V. Information Items: 

 

A. Accreditation Update        TAB D 

Greg Heileman, Associate Provost for Curriculum  

 

B. Differential Tuition: School of Engineering      TAB E 

Joe Cecchi, Dean, School of Engineering  

 

C. Branch Campus Operating Agreements      TAB F 

Chaouki Abdallah, Provost & EVP for Academic Affairs 

 

VI. Public Comment  

 

VII. Adjournment 



UNIVERSITY OF NEW MEXICO BOARD OF REGENTS’ 
ACADEMIC/STUDENT AFFAIRS & RESEARCH COMMITTEE MEETING  

Nov 5th, 2015 – 1:00 p.m.  
Roberts Room, Scholes Hall 

Meeting Summary 

(All “TABS” correlate to the Nov 5 ASAR E-Book) 

 

Committee members present: Regent Bradley Hosmer, Regent Suzanne Quillen, Regent Ryan Berryman, 

Provost & Executive Vice President for Academic Affairs Chaouki Abdallah, Staff Council President 

Crystal Davis, Faculty Senate President Elect Pamela Pyle 

Regents’ Advisors present: ASUNM President Jenna Hagengruber, GPSA President Texanna Martin, and 

Parent Association Interim President Daniel Perea 

 

 

I. Call to Order 1:03 pm 

 

II. Approval of Summarized Minutes from Previous Meeting:     TAB A 

Motion to Approve: Regent Suzanne Quillen 

Second: Provost Abdallah 

Motion Passed 

 

III. Reports/Comments:  

A. Provost’s Administrative Report       

Chaouki Abdallah, Provost & EVP for Academic Affairs 

 Student achievements: 

 10% of students selected for the US Dept. of State Foreign Service internships were from 

UNM  

 Katrina Pacheco, a BA/MD student is a Rhodes Scholar finalist 

 A collaboration of UNM student came in 1st for the Design Build institute of America 

Award 

 Faculty Achievements: 

 Dr. Art Kaufman awarded to the National Academy of Medicine  

 Prof. Alex Buium was elected as a National Mathematics Fellow 

 Modeling of the snowflakes from the movie Frozen was done by UNM Prof. Deborah Sulsky   

 Craig White had his interim dean title converted to Dean for the Anderson School of Management 

 Dean Joe Cecchi will have his term of Dean extended out  

 Explanation of dean appointments and terms  

 College of Education underwent their accreditation review 

 

B. Member Comments 

C. Advisor Comments 

ASUNM President Jenna Hagengruber 

 Elections for new ASUNM senators are underway: 29 candidates for 10 positions  

 There will be a change in the joint council inorder to help with information flow 

 ASUNM will be offering 4 new scholarships starting in the spring  

 On Nov 19th ASUNM will hold a parking summit  

 Student success week happen the week before finals 

 

 

 

 

 

 



UNIVERSITY OF NEW MEXICO BOARD OF REGENTS’ 
ACADEMIC/STUDENT AFFAIRS & RESEARCH COMMITTEE MEETING  

Nov 5th, 2015 – 1:00 p.m.  
Roberts Room, Scholes Hall 

GPSA President Texanna Martin 

 Student fee review board accepted 29 applications & deliberations were held on Oct 24/25 

 Food trucks will be back in Nov. to help raise money for the summer scholarship  

 GPSA is planning on being at Capital for UNM on Jan 25
th
 

 Great will be helping with the Great American Smoke Out on Nov 19th to help people quit 

smoking  

 GPSA grants cycle closed on Oct 12th & in total almost 400 applications were received  

 

IV. Action Items: 

 

A. Approval of UNM Parent Association Bylaws Revision    TAB B 

Daniel Perea , Acting President, UNM Parent Association   

Motion to Approve:  Faculty Senate President Elect Pamela Pyle  

Second: Regent Suzanne Quillen 

Motion Passed 

 

 

V. Information Items: 

 

A. Global & National Security Policy Institute     TAB C 

Emile Nakhleh, Coordinator, UNM National Security Programs  

 Presentation available upon request 

 Guests from Sandia Labs were present to show their support 

 Information about creating several new programs that relate to security issues  

 Comparisons of what other schools  

 The strengths for having a program such as this at UNM  

 Potential budget models  

 

B. Update on Academic Plan – Faculty Strength  

Chaouki Abdallah, Provost & EVP for Academic Affairs  

 Presentation Attached 

 Overview of goals, challenges and outcomes in regards to faculty strength 

 Outline of tuition and fees as compared to other flagships 

 General answers to nationwide faculty surveys  

 Overview of UNM rankings  

 

 

VI. Faculty Presenter          TAB D 

Dave Gutzler:  

“El Nino 2015: Is the drought over? Should I buy a season ski pass this winter?” 

 

VII. Public Comment N/A 

 

VIII. Adjournment 3:27 pm  

Motion to Approve: Provost Abdallah 

Second: Regent Ryan Berryman  

Motion Passed 

 



























 

 

Approval of Honorary Degrees 

(Honorary degrees will be presented in closed session) 

 
 

Jennifer Thacher, Faculty Senate Honorary Degree Chair 
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November 24, 2015 

 

TO:  Board of Regents Academic Student Affairs and Research Committee 

FROM: Selena Salazar, Office of the University Secretary 

SUBJECT: Fall 2015 Degree Candidates 

The Faculty Senate approved the Fall 2015 Degree Candidates at the November 24, 2015 

Faculty Senate meeting. 

Included is the list of the Fall 2015 Degree Candidates. Please do not publish the 

candidates that are on the privacy flag list. 

Degree Candidate Summary* 

 

Degree Candidate Summary* 

Doctoral and MFA Degree 162 

Master's Degree 526 

Bachelor's Degree 1529 

Associate's Degree 154 

Total 2371 

*Final number of conferred degrees will be slightly lower due to changes in student degree 

status that occur until the end of the semester. 

Please place this item on the next Board of Regents ASAR Committee meeting agenda for 

consideration. 

 

Thank you. 

 

Attachments 

 



Office of Academic Affairs 

December 3, 2015 

HLC Reaffirmation of 
Accreditation 



Accreditation: Open Pathways Cycle 

We are 

here: 



 

Accreditation: Timeline 

Date Assurance Process Quality Initiative Process 

2012-2013 Begin planning for Quality Initiative Proposal 

June 2014 Appoint director and coordinator Submit Quality Initiative Proposal for review by HLC 

Feb. 2015 Form Steering Committee and Resource Team 

March 2015 HLC Meeting (Chicago) 

April 2015 Form Criterion Committees 

June 2015 Establish Evidence Library Begin writing Quality Initiative Final Report 

Sept 2015 Environmental Scan 

AY 2015-16 and 
2016-17 

Criterion Committees gathering evidence, creating 
assurance argument 

Submit Quality Initiative Report for HLC Review 
 

May 2017 Steering Committee reviews Criterion Committees’ 
Report Drafts 

Sept 2017 Self-Study Draft Created by Steering Committee 

Oct.-Dec 2017 Self-Study Draft Report Available to Community 

Jan.-May 2018 Focus Groups Feedback & Integration 

Aug. 2018 Final Report Finished 

AY 2018-19 HLC Site Visit 

Date Assurance Process Quality Initiative Process 

2012-2013 Begin planning for Quality Initiative Proposal 

June 2014 Appoint director and coordinator Submit Quality Initiative Proposal for review by HLC 

Feb. 2015 Form Steering Committee and Resource Team 

March 2015 HLC Meeting (Chicago) 

April 2015 Form Criterion Committees 

June 2015 Establish Evidence Library 

Sept 2015 Environmental Scan 

AY 2015-16 and 
2016-17 

Criterion Committees gathering evidence, creating 
assurance argument 

Submit Quality Initiative Report for HLC Review 

May 2017 Steering Committee reviews Criterion Committees’ 
Report Drafts 

Sept 2017 Self-Study Draft Created by Steering Committee 

Oct.-Dec 2017 Self-Study Draft Report Available to Community 

Jan.-May 2018 Focus Groups Feedback & Integration 

Aug. 2018 Final Report Finished 

AY 2018-19 HLC Site Visit 

✔ 

✔ 

✔ 

✔ 

✔ 

✔ 

✔ 

✔ 



HLC Recent Progress 

• Environmental Scan 
• Evidence Request process 
• Presentation at HLC Annual Conference 2016 
• Communication Plan 
• Regent Hosmer invited to Resource Team (working 

especially with Criterion 2) 
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UNM School of Engineering 
Graduate Differential Tuition Proposal 

Joseph L. Cecchi 
Dean, School of Engineering 

UNM Regents 
Academic/Student Affairs & Research 

Committee 
December 3, 2015 



Rationale  
• The revenues of the UNM School of Engineering (SOE) have not kept 

pace with the rising costs of delivering high-quality, research-driven 
graduate engineering and computer science degrees programs 

• Our ~100 tenure/tenure track faculty generate ~ $30M/year in research 
expenditures, including tuition and stipend support for 70-80% of our MS 
and PhD students 

• It is increasingly difficult to recruit and retain outstanding research-active 
faculty, who are the foundation of excellence in the graduate education 
we deliver 

• Our graduate enrollments are on the rise, necessitating more teaching 
assistants 

• Over 94% of the School’s state budget is now allocated to salaries, 
leaving insufficient funds for operations 

 
2 



SOE’s graduate programs are professional 
programs 

• Our accreditation commission, the Accreditation Board for Engineering 
and Technology (ABET) does not permit accreditation of more than one 
level of degree program in a given field 

• Following the common practice nationally, we have chosen to accredit 
our undergraduate programs 

• Despite not being formally accredited, our graduate degree programs are 
professional programs in every sense of the term. 

• The program outcomes of each graduate program are clearly 
professional outcomes and are regularly assessed 

• SOE’s graduate engineering and computer science programs are among 
the only professional graduate programs at UNM that do not have 
differential tuition 

 3 



Proposed Graduate Differential Tuition 

• In accordance with UAPPM Policy 8210:2.2, the School 
of Engineering proposes an graduate differential tuition 
of $100/credit hour to be phased in over two years 

• UNM policy is that differential tuition will be charged by 
student type (major) and will follow the tuition block 

• The proposal translates into a differential tuition of 
$1200/year for 12+ credit hours/semester – 24+ credit 
hours/year 

4 



Comparison of (AY 16-17) UNM graduate tuition 
to 22 peers (AY 15-16) 

Institution 
(AY 14-15) Base 

Tuition/ Year 
Engineering 

Differential/Year 
Total 

Engineering/Year 

UNM $6,102* $1200* $7,302 

22 Peer Average $7,632 $1,045 $8,677 

5 

• The proposed resulting SOE graduate tuition is ~19% below 

the average of our 22 peers 

    However, 

• SOE ranks higher than 13 of our 22 peers in annual 

research expenditures/faculty 

• SOE ranks higher than 12 of our 22 peers in the current UN 

News graduate program rankings 

*assuming 12+ credit-hours/semester – 24+ credit hours/year 



More on national rankings for NM 
research universities from US News 

Ranking 
Category 

UNM NMSU NMTech 

National University 
(Entire university) 

189 >200 
Regional, not 
national univ. 

Undergraduate 
Engineering 

91 109 139 

Graduate 
Engineering 

85 129 136 

6 

• UNM School of Engineering ranks significantly better than UNM as 

a whole 

• Our undergraduate and graduate program rankings are significantly 

better than the two other New Mexico research universities 



Degree Average salary 6 years after 
degree earned 

SOE MS $87,300 

All UNM MS $58,600 

SOE PhD $102,00 

All UNM PhD $87,300 

Comparison of salaries for SOE MS and PhD graduates 

7 *http://www.workforce.unm.edu  

Data below show the average salary for SOE MS and PhD 

graduates working in New Mexico compared to the average 

for all of UNM for 2007-08 cohorts, six years (2014) after 

graduation* 



More on salaries 

8 *http://www.payscale.com/college-salary-report/majors-that-pay-you-

back/graduate-degrees?page=20 

Degree Early Career Average 
Salary 

Mid-career Average 
Salary 

MS (SOE programs) $75,400 $120,800 

PhD (SOE programs) $87,100 $129,300 

Data below show the early career and mid-career average 

salaries for MS and PhD graduates for the programs in SOE * 

http://www.naceweb.org/uploadedFiles/Content/static-assets/downloads/executive-summary/2014-april-salary-survey-executive-summary.pdf
http://www.payscale.com/college-salary-report/majors-that-pay-you-back/graduate-degrees?page=20
http://www.payscale.com/college-salary-report/majors-that-pay-you-back/graduate-degrees?page=20
http://www.payscale.com/college-salary-report/majors-that-pay-you-back/graduate-degrees?page=20
http://www.payscale.com/college-salary-report/majors-that-pay-you-back/graduate-degrees?page=20
http://www.payscale.com/college-salary-report/majors-that-pay-you-back/graduate-degrees?page=20
http://www.payscale.com/college-salary-report/majors-that-pay-you-back/graduate-degrees?page=20
http://www.payscale.com/college-salary-report/majors-that-pay-you-back/graduate-degrees?page=20
http://www.payscale.com/college-salary-report/majors-that-pay-you-back/graduate-degrees?page=20
http://www.payscale.com/college-salary-report/majors-that-pay-you-back/graduate-degrees?page=20
http://www.payscale.com/college-salary-report/majors-that-pay-you-back/graduate-degrees?page=20
http://www.payscale.com/college-salary-report/majors-that-pay-you-back/graduate-degrees?page=20
http://www.payscale.com/college-salary-report/majors-that-pay-you-back/graduate-degrees?page=20
http://www.payscale.com/college-salary-report/majors-that-pay-you-back/graduate-degrees?page=20
http://www.payscale.com/college-salary-report/majors-that-pay-you-back/graduate-degrees?page=20
http://www.payscale.com/college-salary-report/majors-that-pay-you-back/graduate-degrees?page=20
http://www.payscale.com/college-salary-report/majors-that-pay-you-back/graduate-degrees?page=20


The proposed graduate differential tuition for SOE would be the 
3rd lowest among the 10 graduate programs at UNM that have 
differential tuition 

UNM Program Differential 
Tuition/Credit Hour 

Anderson School of Management (MBA) $183.70 

Speech and Hearing Sciences – Masters $119 

Architecture and Planning - Masters $74.63 

Law $352.34 

Public Administration- Masters $50 

Masters of Occupational Therapy  $140 

Physical Therapy-Doctorate $164 

College of Nursing – Masters $249 

College of Nursing – Doctorate $366 

School of Engineering (proposed) $100 

9 



Proposed uses of the differential tuition 

10 

Category Estimated Annual Expenditures 

Need-based Financial Aid Set Aside (20%) $240,000 

Faculty Expense $420,000 

Support staff expense (15 TAs) $450,000 

Operating Expenses $90,000 

Total $1,200,000 

• All of the differential tuition revenues will be allocated to 

graduate educational expenses 

• Actual allocation will depend upon budget needs, 

except for need-based aid which will be 20% of the total 

• Here is an example of a differential tuition budget: 



A large fraction of the graduate differential tuition will 
be paid from research contracts and grants 

• Faculty research contracts and grants support 70-80% of 
SOE’s graduate students (tuition and stipend), i.e., only 20-
30% of graduate students are unsupported 

• With the proposed financial aid set aside, the amount of 
differential tuition that unsupported students would pay 
would vary from zero to about $400, depending on the 
number of unsupported students 

11ero to  



Faculty and Student Engagement and 
Consultation 

• 7/2015 – 11/20145 - extensive discussion at 
School of Engineering Leadership Council 
Meetings (chairs and associate deans) - Chairs 
discussed with their faculty 

• Agenda item for the 12/7/2015 School of 
Engineering Faculty Assembly 

• Information and discussion sessions planned for 
graduate students during spring 2016 semester 
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Branch Campus Operating Agreements 
 

 

Chaouki Abdallah, Provost & EVP for Academic Affairs 
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