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MEETING AGENDA 
 

 

October 4, 2018 

1:00 PM 
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UNIVERSITY OF NEW MEXICO BOARD OF REGENTS’ 
ACADEMIC/STUDENT AFFAIRS & RESEARCH COMMITTEE MEETING  

October 4, 2018 – 1:00 p.m.  
Roberts Room, Scholes Hall 

 

AGENDA 

I. Call to Order  
  

II. Approval of Summarized Minutes from Previous Meeting     TAB A 

 

III. Reports/Comments:  

Provost’s Administrative Report 
i. Richard Wood, Interim Provost & EVP for Academic Affairs 

Member Comments 

Advisor Comments 

 

IV. Action Items  

A. Summer 2018 Degree Candidates       TAB B 

Pamela Pyle, Faculty Senate President 
 

V. Information Items 

 

A. Faculty Retention          TAB C 

Alex Lubin, Associate Provost for Faculty Development      

 

B. Advisement Structure Study         TAB D 

Pamela Cheek, Associate Provost for Curriculum & Assessment  
 

C. Grand Challenges         
Gabriel Lopez, Vice President for Research      TAB E 

 

VI. Public Comment  

 

VII. Adjournment 



UNIVERSITY OF NEW MEXICO BOARD OF REGENTS’ 
ACADEMIC/STUDENT AFFAIRS & RESEARCH COMMITTEE MEETING  

August 2, 2018 – 1:00 p.m.  
Roberts Room, Scholes Hall 

Meeting Summary 

 

Committee members present: Regent Robert Doughty, Regent Suzanne Quillen, Provost & EVP for Academic 

Affairs Chaouki Abdallah, Faculty Senate President Pamela Pyle, Staff Council President Rob Burford 

Regents’ Advisors present: ASUNM Chief of Staff Alice Vernon, GPSA Council Chair James Kaminski 

 

 

I. Call to Order at 1:05pm 

 

II. Approval of Agenda 

Removal of Agenda Item C  

Motion to Approve: Regent Quillen 

Second: Faculty Senate Pamela Pyle 

Motion: Approved 

 

III. Approval of Summarized Minutes from Previous Meeting     TAB A 

Motion to Approve: Faculty Senate Pamela Pyle 

Second: Regent Quillen 

Motion: Approved 

 

IV. Reports/Comments:  

Provost’s Administrative Report 

Chaouki Abdallah, Provost & EVP for Academic Affairs 

 Provost Abdallah will be leaving UNM for Georgia Tech at the end of August.  

 The HLC Accreditation visit is in March 2019.   

 The budget has been affected by the K-12 education lawsuit against the State.  Enrollment is also down.  

 The campus climate is an on-going issue.  This includes free speech, murals, concerns regarding faculty 

and staff morale, and faculty and staff interactions. 

 The research strategic plan will be implemented in the near future.  

 Student success will remain the key focus. 

 The four-year graduation rate has doubled and there has been a lot of improvement on five-year and six-

year rates.  

 

Member Comments 

 Faculty Senate President Pyle 

 The President’s Office will celebrate her first 200 days in the office with events during the 

week of September 17, 2018. The Faculty Senate will host a Faculty Focus.  

 

Advisor Comments: None 

 

V. Action Items   

A. Form D: MS in Global and National Security      TAB B 

Emile Nakhleh, Director Global and National Security Institute 

Nicole Dopson, Director Financial Operations  

Motion to Approve: Faculty Senate President Pyle  

Second: Provost Abdallah 

Motion: Approved 

 



UNIVERSITY OF NEW MEXICO BOARD OF REGENTS’ 
ACADEMIC/STUDENT AFFAIRS & RESEARCH COMMITTEE MEETING  

August 2, 2018 – 1:00 p.m.  
Roberts Room, Scholes Hall 

 B. Staff Council Constitution Amendment      TAB C 

Rob Burford, President Staff Council    

Motion to Approve: Faculty Senate President Pyle 

Second: Regent Quillen 

Motion: Approved 

 

C. Approval of FY 20 Research and Public Service Projects (RPSP)   TAB D 

Mathew Munoz, Manager Government Relations  

REMOVED 

 

D. KUNM Radio Board Bylaws        TAB E 

Pamela Cheek, Associate Provost Curriculum and Assessment 

Motion to Approve: Provost Abdallah 

Second: Faculty Senate President Pyle 

Motion: Approved with suggested changes to add language referring to Regent’s Policy Manual - 

section 8.7 to the Bylaws and remove the word eligible under Article 4: Membership. 

V. Faculty Presenter: 

“Democratizing Knowledge to Improve Healthcare - Project ECHO”   TAB F 
 Sanjeev Arora, Director Project ECHO/ECHO Institute 

 Dr. Arora presented on the Project ECHO Model.  

       

VI. Information Items 

A. Graduation Rates Update         TAB G 

Heather Mechler, Director Institutional Analytics 

 Director Mechler gave an update on graduation rates noting that the final numbers are not 

available until the end of August.  

 Targeted advising interventions are complicated due to diminishing department 

resources/budget.  The financial aid intervention, which replaced lottery money,  was also 

attempted. Preparations improvements were also done with cohorts over the summer. 

 The 2010 cohort was very large and the drop in graduation rate was an outlier.  

 

VII. Public Comment: None 

 

VIII. Adjournment 

Motion to Approve: Provost Abdallah  

Second: Faculty Senate President Pyle 

Motion: Approved 
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September 24, 2018 

 

TO:  Board of Regents Academic Student Affairs and Research Committee 

FROM: Rick Holmes, Office of the University Secretary 

SUBJECT: Summer 2018 Degree Candidates 

 

The Faculty Senate approved the Summer 2018 Degree Candidates at the August 28, 2018 

Faculty Senate meeting. 

Included is the list of the Summer 2018 Degree Candidates. Please do not publish the 

candidates that are on the privacy flag list (last page). 

 

Degree Candidate Summary* 
Doctoral or Terminal  84 

Master's 282 

Bachelor's 378 

Associate's  72 

Total 816 
 

*Final number of conferred degrees will be slightly lower due to changes in student degree status that occur until the end of the semester. 

 

Please place this item on the next Board of Regents ASAR Committee meeting agenda for 

consideration. 

 

Thank you. 

 

Attachments 

































Alex Lubin

Associate Provost for Faculty Development



Deceased Denied Tenure Discharge for cause End of contract/Term Retirement from UNM Voluntary Involuntary separation

FY13 1 24 15

FY14 1 1 15 24

FY15 1 1 23 10 1

FY16 30 25

FY17 1 1 16 18

FY18 2 20 10
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Deceased Denied Tenure
End of

contract/Term

Retirement

from UNM
Voluntary Deceased

Discharge for

cause

End of

contract/Term

Retirement

from UNM
Voluntary

Involuntary

separation

Female Male

FY13 1 8 8 16 7

FY14 1 1 4 13 11 11

FY15 1 14 2 1 9 8 1

FY16 9 12 21 13

FY17 6 5 1 1 10 13

FY18 8 1 2 12 9
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Count of NAME Year

Row Labels FY13 FY14 FY15 FY16 FY17 FY18 Grand Total

Deceased 1 1 2 4

Associate Professor 1 1 2

Distinguished Professor 1 1

Professor 1 1

Denied Tenure 1 1

Assistant Professor 1 1

Discharge for cause 1 1 2

Assistant Professor 1 1

Associate Professor 1 1

End of contract/Term 1 1 2

Assistant Professor 1 1 2

Retirement from UNM 24 15 23 30 16 20 128

Assistant Professor 1 1 2

Associate Professor 5 2 7 6 4 2 26

Associate Professor Emeritus 1 1

Distinguished Professor 2 2 1 5 2 1 13

Professor 17 10 14 18 10 17 86

Voluntary 15 24 10 25 18 10 102

Assistant Professor 11 15 5 8 14 7 60

Associate Professor 2 4 3 12 2 1 24

Distinguished Professor 1 1

Professor 2 5 2 4 2 2 17

Involuntary separation 1 1

Assistant Professor 1 1

Grand Total 40 41 36 55 36 32 240



Unknown Accepted position other University Accepted position non-academic

Voluntary

FY13 10 4

FY14 15 9

FY15 8 1 1

FY16 19 6

FY17 14 4

FY18 4 6
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A project is in progress to identify unknowns



 From 2013-2018 Faculty Researchers who left UNM to go elsewhere had generated 
$62.4 Million in sponsored research (according to OVPR Data).

 When faculty left UNM they took approximately $5.8 Million in Sponsored research 
with them (according to OVPR Data).

 Conclusion:

 Voluntary faculty separations take innovation and research funding away from campus.

 An investment in faculty retention is likely to be much less costly than faculty 
replacements.

 We need to do everything we can to retain faculty by improving the quality of work-life.



LOW/NO COST FACULTY RETENTION
UNN ADVANCE 

Guiding Principles Initiatives

• creating a supportive and respectful 

environment that values collegiality and 

recognizes faculty contributions and 

achievements; 

• showing we value and care about faculty 

time; 

• raising the level of intellectual discourse on 

campus.

• Identify and decrease administrative burdens 

• Identify faculty concerns through analysis of 

junior faculty interviews

• Align UNM/APS spring breaks

• Workshops and support for associate professors, 

promotion-planning 

• Address departmental climate



 Ensure policies are clear, followed, and clearly visible

 Recognize faculty for achievements
 Lightning Lounge

 Teaching Awards

 STEM awards

 Distinguished Professor

 Provide Mentorship
 Workshops for mid-probationary faculty (organized by UNM Advance)

 Workshops for newly tenured faculty (organized by UNM Advance)

 Make New Faculty Orientation an on-going structure to mentor new faculty 

 Academic Leadership Workshop
 Work with Chairs to address potential morale issues early-on (ie. Creating a respectful 

department climate)



Advisement at UNM
PAMELA CHEEK, ASSOCIATE PROVOST FOR CURRICULUM AND ASSESSMENT

LAURA VALDEZ, DIRECTOR, OFFICE OF ADVISING STRATEGIES

STACIE JACKSON, SENIOR COMPENSATION SPECIALIST



2009 Higher Learning Commission 
Review

“Academic advising has historically been underfunded and 

indifferently managed at UNM…resulting in unsatisfactory student-

advisor ratios.”  - HLC Assurance Report, 2009

Challenges identified in 2009:

• Extremely high ratios (770:1 compared to 350:1 standard)

• Insufficient resources for professional development and insufficient 

office space for private advisement sessions

• Inadequate communication across advising units 

T H E   U N I V E R S I T Y   O F   N E W   M E X I C O



Response to HLC Feedback

T H E   U N I V E R S I T Y   O F   N E W   M E X I C O

Improvements:

• Advisement restructured and distributed across campus

• Establishment of the Office of Advising Strategies

• Funds allocated for hiring additional advisors

• Reduced student-advisor ratio from 770:1 to 325:1

Continued challenges:

• Misalignment between job classifications

• Salaries fall below the going market rate

• Loss of talent both internally between departments and 

externally 



Advisement Study Underway

T H E   U N I V E R S I T Y   O F   N E W   M E X I C O

To further support the 2019 HLC Accreditation review, the Provost 

has engaged the Division of Human Resources to evaluate 

advisement classifications and employee compensation.

Anticipated outcomes:

 Align and simplify the classification structure

Clearly demonstrate relationship between different sources of advisement

Accurately represent advisement activities at UNM

Retain and recognize advisors, acknowledging the vital role they play in 

UNM’s retention and graduation goals 



IMPACTED CLASSIFICATIONS

ACADEMIC ADVISEMENT

Mgr, Academic Advisement
Academic Advisement Specialist
Coord, Student Advisement
Coord, Graduate Academic Advisement
Sr Academic Advisor
Academic Advisor

INTEGRATED ADVISEMENT

Dir, Student Affairs/Lg Branch
Dir, Student Affairs/Sm Branch
Student Success Manager (Branch)
Academic Program Support Mgr
Academic Success Mgr/Law School
Academic Student Success Manager
Mgr, Student Success
Student Programs Specialist
Coord, Program Advisement
Sr Student Program Advisor
Student Program Advisor
Student Success Specialist, Sr
Student Success Specialist
Sr Student Success Assoc/Branch
Branch-Student Success Assoc

INTERNATIONAL ADVISEMENT

Mgr, International Education
International Advisement Specialist
International Program Advisor

PURPOSE OF THE STUDY
As the University prepares for the 2019 Higher Learning 

Commission (HLC) Accreditation review, special attention has 

been given to the University’s aggressive goals to increase 

retention and graduation rates. This extends to a review 

of advisement personnel, who contribute significantly and 

directly to student success. The Provost Office and UNM Human 

Resources will be working collaboratively to evaluate advising 

units to meet the following.

• To ensure each school/college has consistent organizational 

structures and support, and that we are meeting our 

students’ needs while also being budget conscious

• To align job classifications performing duties that directly 

impact student success

• To retain and recognize advisors across the institution, 

acknowledging the vital role they play in the University’s 

retention and graduation goals

GOALS

TIMELINE

QUESTIONS?
If you have questions, reach out to our Project Team Members:
• Office of Advising Strategies: Laura Valdez, lvaldez@unm.edu or (505) 277-2666
• Office of Student Affairs: Tim Gutierrez, tgutierr@unm.edu (505) 277-0963
• Provost Office/Academic Affairs: Jennifer Love, provost@unm.edu or (505) 277-2611
• HR Compensation: Stacie Jackson, comp@unm.edu or (505) 277-2754

Stay up-to-date on the study at hr.unm.edu/compensation/advisement-structure-study. 



State of Research
UNM VPR Gabriel P. López  |  October 4, 2018
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T H E  U N I V E R S I T Y  O F  N E W  M E X I C O

National Science Foundation: UNM Research Funding & Highlights

 FY 2017 – UNM awarded more than 

$30M of NSF funding

 As of FY 2018 – NM crosses NSF 

EPSCoR funding threshold and 

graduates from EPSCoR

 Sept 2018 – UNM leads state-wide NSF 

EPSCoR $20M/5yr SMART Grid award

 Aug 29, 2018 – UNM hosts NSF Day, 

more than 250 attendees, NSF Director 

France Córdova gave keynote address

2



T H E  U N I V E R S I T Y  O F  N E W  M E X I C O

Proposals
UNM Main & Branch Campuses 
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T H E  U N I V E R S I T Y  O F  N E W  M E X I C O

Awards
UNM Main & Branch Campuses 
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T H E  U N I V E R S I T Y  O F  N E W  M E X I C O

Contract/Grant Expenditures + Facilities 

& Administration (F&A) Cost Recovery
UNM Main & Branch Campuses 

$22M $21M $21M $22M $22M

$119M $119M $122M $123M $118M

$0

$20

$40

$60

$80

$100

$120

$140

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

M
ill

io
n

s

Facilities & Administration (F&A) Cost Recovery Contract/Grant Expenditures

Note: Excludes Financial Aid 

5



T H E  U N I V E R S I T Y  O F  N E W  M E X I C O

Research Award Trends For Units With Awards Over $40M 

For FY2014-FY2018
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T H E  U N I V E R S I T Y  O F  N E W  M E X I C O

Research Award Trends For Units With Awards Under $40M 

For FY2014-FY2018
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T H E  U N I V E R S I T Y  O F  N E W  M E X I C O

UNM Main Campus Proposals Submitted and Success Rates
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T H E  U N I V E R S I T Y  O F  N E W  M E X I C O

UNM Faculty, Awards Graph and University Revenue

State 
Appropriations

$216.5M

State Bonds
$13.4M

Tuition & Fees
$202.2M

Research 
Grants/Contracts

$143.0M

Federal 
Appropriations

$59.0M

Foundation
$43.1M

Sales & Services
$94.0M

Other Sources
$92.2M

 UNM Main Campus Trends in 

Faculty Counts By Rank

 UNM Awards Graph

 2017 Revenue - UNM Main & 

Branch Campuses 
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T H E  U N I V E R S I T Y  O F  N E W  M E X I C O

State of the University Address: Research
UNM President Garnett Stokes  |  Sept 17, 2018

“… an investment of new funds 

will be critical to maintaining 

UNM’s status as a first-class 

research university that can lead 

the nation in ensuring the success 

of an increasingly diverse student 

body while generating new 

knowledge and understanding to 

benefit all. We will be seeking 

major funding to support our 

research endeavor, in part driven 

by a new initiative to define ‘Grand 

Challenges’ facing New Mexico, 

the nation, and the world that our 

broad research expertise can help 

to solve.” Photo credit: Daniel Jiron
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Grand Challenges Initiative

11



Grand 
Challenge

Addresses a problem that when solved will 
have a significant positive impact on people 
and society

Is large in scale, ambitious in scope and 
multi-disciplinary

Has a carefully developed goal that 
enables multiple paths towards solutions 
and is relevant across varied disciplines 
and communities

Requires convergence of disciplines, 
approaches, technologies, people and 
policies to arrive at solutions

12



T H E  U N I V E R S I T Y  O F  N E W  M E X I C O

UNM Grand Challenges Process Will:

1

•Engage 
faculty, staff, 
students and 
other 
community 
stakeholders in 
defining the 
challenge; 

2

•Employ a 
process that is 
well-structured, 
transparent 
and highly 
visible;

3

•Have 
sustained 
commitment by 
campus 
leadership (all 
levels);

4

•Strategically 
allocate 
internal 
resources to 
implement and 
sustain the 
effort, leading 
to substantial 
external 
funding;

5

•Unite and 
marshal 
existing UNM 
expertise and 
not supplant 
existing 
department, 
strategic and 
individual 
scholarly 
efforts and 
resources.

13



T H E  U N I V E R S I T Y  O F  N E W  M E X I C O

Benefits of UNM Grand Challenges

Provides an important catalyst 
for large-scale, concerted 

interdisciplinary interactions that 
can:

Garner significant 
extramural funding; 

Enhance student, 
staff, and faculty 
success and morale; 

Enhance the 
prominence of UNM 
as a research 
institution

Address issues and 
problems of critical 
importance to the 
citizens of New 
Mexico

14



T H E  U N I V E R S I T Y  O F  N E W  M E X I C O

Tentative Timeline & Tasks

November/December 2018  Identify themes/focus areas

Faculty submit proposals
Steering Committee reviews proposals and recommends 
theme/focus areas to President

September/October 2018 Launch UNM Grand Challenges

Communicate with campus 
community; create website

Create steering and operations 
committees

Gather input and ideas, support 
interdisciplinary discussions

15



T H E  U N I V E R S I T Y  O F  N E W  M E X I C O

Tentative Timeline & Tasks, Cont.

August 2019 UNM Grand Challenges begin

April-August 2019 Develop plans

Faculty teams develop plans with feedback from external 
experts, Steering Committee and community

Partnerships are developed/extended

January-March 2019 Scoping Workshops

Facilitated workshops to define components
Present Initiative to BOR as a FY2020-2024 funding 
request

16



T H E  U N I V E R S I T Y  O F  N E W  M E X I C O

UNM Investment: FY19

FY 2019: $400,000
President, Provost, HSC Chancellor, Office of the VP for Research

 GC manager position, support staff

 External facilitators, reviewers

 Workshops

 Planning grants
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T H E  U N I V E R S I T Y  O F  N E W  M E X I C O

Return on Investment

 Improved faculty and staff morale, supporting 

retention and recruitment

 Align interdisciplinary research and 

education efforts

 Contributions to solving critical issues

 Enhanced reputation of UNM

 Significant increase in external funding
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