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UNIVERSITY OF NEW MEXICO BOARD OF REGENTS’ 
ACADEMIC/STUDENT AFFAIRS & RESEARCH COMMITTEE MEETING  

May 3, 2018 – 1:00 p.m.  
Roberts Room, Scholes Hall 

AGENDA 

I. Call to Order  

  

II. Approval of Summarized Minutes from Previous Meeting     TAB A 

 

III. Reports/Comments:  

Provost’s Administrative Report 

i. Chaouki Abdallah, Provost & EVP for Academic Affairs 

Member Comments 

Advisor Comments 

 

IV. Action Items: 

 

A. Posthumous Degree Request for Alexander Blue     TAB B 

Lisa Lindquist, Director, LoboRESPECT Advocacy Center  

 

B. Spring 2018 Degree Candidates       TAB C 

Pamela Pyle, Faculty Senate President 

 

C. Form D: PhD and MA in Chicana and Chicano Studies     TAB D 

Irene Vasquez, Chair, Chicana and Chicano Studies  

 

D. Form D: Graduate Certificate in Chicana and Chicano Studies   TAB E 

Irene Vasquez, Chair, Chicana and Chicano Studies 

 

E. Form D: New Mexico Joint Doctoral Program in Geography    TAB F 

Maria Lane, Chair, Department of Geography and Environmental Studies  

 

F. Form D: MS in Global and National Security      TAB G 

Representative, Global and National Security Institute 

 

V. Faculty Presenter: 

“Designing "smart" systems for human health and productivity”   TAB H 
Meeko Oishi, Associate Professor, Electrical & Computer Engineering  

 

VI. Information Items: 

 

A. CENSUS 2020: What’s at stake for New Mexico     TAB I 

Robert Rhatigan, Associate Director, Geospatial and Population Studies 

 

B. General Education Update        TAB J 

Pamela Cheek, Interim Associate Provost for Curriculum and Assessment   

        

VII. Public Comment  

 

VIII. Adjournment 



UNIVERSITY OF NEW MEXICO BOARD OF REGENTS’ 
ACADEMIC/STUDENT AFFAIRS & RESEARCH COMMITTEE MEETING  

April 5, 2018 – 1:00 p.m.  
Roberts Room, Scholes Hall 

Meeting Summary 

 

Committee members present: Regent Suzanne Quillen, Student Regent Garrett Adcock Provost & EVP for Academic 

Affairs Chaouki Abdallah, Faculty Senate President Pamela Pyle, Staff Council President Elect Rob Burford 

Regents’ Advisors present: ASUNM President Noah Brooks, GPSA Chief of Staff Trajuan Briggs 

 

I. Call to Order at 1:03pm 

  

II. Approval of Agenda 

Item A on the agenda will be moved further down the agenda to allow Associate Provost Cheek to arrive from 

her class to present action items. 

Motion to Approve: Faculty Senate President Pyle   

Second: Regent Quillen  

Motion: Approved 

 

III. Approval of Summarized Minutes from Previous Meeting     TAB A 
Motion to Approve: Faculty Senate President Pyle   

Second: Regent Quillen  

Motion: Approved 

 

IV. Reports/Comments:  

Provost’s Administrative Report (Presentation Attached) 

Chaouki Abdallah, Provost & EVP for Academic Affairs 

 Provost Abdallah has returned to the Office of the Provost. 

 The Higher Learning Commission (HLC) has expressed concern regarding the Athletics’ financial 

situation and how it will affect the university. There were also prior concerns from HLC regarding 

governance and advising.  

 Richard Wood returned as Interim Sr. Vice Provost.  There is a search for the permanent Senior Vice 

Provost position with a goal to hire by May 15. 

 President Stokes will move forward with the Vice President for Equity & Inclusion search.  This 

position will report to the President.  

 Melissa Vargas, Director of Operations, has been assigned to a special assignment with the Alumni 

Relations Office/Alumni Affairs to conduct an organizational assessment. 

 Provost Abdallah is considering a reorganization of the Academic Affairs office. 

 Provost Abdallah discussed the Re-designing the University Initiative. 

 Facility Updates: Farris Engineering Renovation, McKinnon Center for Management and Physics, 

Astronomy & Interdisciplinary Sciences (PAIS).  

Member Comments 

 Regent Quillen thanked Mark Orgeron for his support for the committee.  

 Faculty Senate President Pyle  

o Reported that the Faculty Senate is working with legislators to fund faculty research. 

o Faculty are concerned about the situation in Athletics. 

 

Advisor Comments 

 ASUNM President Brooks  

o Reported on ASUNM events.  

o There will be a new President and Vice President of ASUNM.  They will be installed on May 11, 2018. 

ASUM Senators will be elected next week.  



UNIVERSITY OF NEW MEXICO BOARD OF REGENTS’ 
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Roberts Room, Scholes Hall 

o ASUNM was able to receive an additional $45K in funding for campus safety that will provide more 

lighting across campus.  

 Provost Abdallah thanked ASUNM President Brooks for his hard work. 

 Interim GPSA President Abigail Robinson  

o Reported that elections are occurring.  

o Thanked GPSA Chief of Staff, Trajuan Briggs, and Sally Barker for their notable contributions to 

GPSA. 

 

V. Action  Items: 

 

A. Program Deletion:          TAB B 

AA Psychology (Gallup Branch Campus) 

AA Pre-Professional Education (Gallup Branch Campus) 

Certification Pre-Professional Health Sciences (Los Alamos Branch Campus) 

BS Anthropology Concentration: Ethnology/Linguistics (Main Campus) 

Pamela Cheek, Associate Provost for Curriculum & Assessment  
Motion to Approve: Faculty Senate President Pyle 

Second: Provost Abdallah 

Motion: Approved 
 

B. Certification Networking & Linux (Valencia Branch Campus)    TAB C 
Laura Musselwhite, Dean, Valencia Branch Campus  

Motion to Approve): Faculty Senate President Pyle  

Second: Provost Abdallah 

Motion: Approved 

 

C. AAS Manufacturing & Industrial Technology (Valencia Branch Campus)  TAB D 

Laura Musselwhite, Dean, Valencia Branch Campus  

Motion to Approve: Faculty Senate President Pyle 

Second: Staff Council President Elect Burford 

Motion: Approved 

 

D. Certification PC Operating Systems & Repair (Valencia Branch Campus)  TAB E 

Laura Musselwhite, Dean, Valencia Branch Campus  
Motion to Approve): Faculty Senate President Pyle  

Second: Provost Abdallah 

Motion: Approved 

 

E. Certification VMware (Valencia Branch Campus)     TAB F 
Laura Musselwhite, Dean, Valencia Branch Campus  

Motion to Approve): Faculty Senate President Pyle  

Second: Provost Abdallah 

Motion: Approved 

 

F. AS Secondary Teacher Education (Gallup Branch Campus)    TAB G 
Pamela Cheek on behalf of Joe Henry Kee, Interim Chairperson, Gallup Branch Campus  

Motion to Approve: Faculty Senate President Pyle  

Second: Regent Quillen 

Motion: Approved 

 

G. AA Elementary Teacher Education (Gallup Branch Campus)    TAB H 

Pamela Cheek on behalf of Joe Henry Kee, Interim Chairperson, Gallup Branch Campus  

Motion to Approve: Faculty Senate President Pyle  

Second: Regent Quillen 

Motion: Approved 
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H. Certification Community Health (Taos Branch Campus)    TAB I 
Roberta Vigil, Senior Operations Manager, Taos Branch Campus 

Motion to Approve: Faculty Senate President Pyle 

Second: Staff Council President Elect Burford 

Motion: Approved 

 

I. Certification Robotics (Los Alamos Branch Campus)     TAB J 

Don Davis, Assistant Professor, Los Alamos Branch Campus 
Motion to Approve: Provost Abdallah  

Second: Faculty Senate President Pyle 

Motion: Approved 

 

VI. Information Items 

 

A. Enrollment Update (Presentation Attached)      TAB K 

Terry Babbitt, Vice Provost for Enrollment Management & Analytics  

 Overview of Enrollment Prospectus from 2007-2018. 

 Discussion of enrollment tactics. 
 

B. Community Engagement Initiatives (Presentation Attached)    TAB L 
Monica Kowal, Director, Community Engagement Initiatives  

 Overview of institutional initiatives. 

 Overview of program level initiatives. 

 

VII. Executive Session-Roberts Room  
Vote to Close the meeting and proceed in Executive Session for consideration of item IV, C 

A. Discussion and determination where appropriate of limited personnel matters pursuant to Section 10 

151.H(2), NMSA (1978).   

Motion to Approve: Faculty Senate President Pyle 

Second: Provost Abdallah 

Motion: Approved 

 

VIII. Vote to re-open the meeting and certification that only those matters described in Agenda Item IV, C were 

discussed in Executive Session and if necessary, final action with regard to those matters will be taken in open 

session.  

Motion to Approve: Faculty Senate President Pyle  

Second: Provost Abdallah  

Motion: Approved 

 

Motion to Approve Candidates: Faculty Senate President Pyle    

Second: Provost Abdallah 

Motion: Approved 

 

IX. Public Comment  

 

X. Adjournment at 2:45pm 

Motion to Adjourn: Faculty Senate President Pyle    

Second: Regent Quillen 

Motion: Approved 



PROVOST’S ADMINISTRATIVE REPORT 

CHAOUKI ABDALLAH,  PROVOST

THURSDAY, APRIL 5,  2018



Leadership Updates

1) Have returned to Provost’s role and re-orienting to the work specific to Academic Affairs –
especially accreditation preparation

2) Richard Wood returned to Interim Sr. Vice Provost role

◦ Posting out to fill this position on a regular basis

◦ Goal is to have it filled by May 15

3) Vice President for Equity & Inclusion

◦ President Stokes moving forward with this search

4) Melissa Vargas, Director of Operations assigned to a part-time, temporary special 
assignment with the Alumni Relations Office/Alumni Affairs to conduct an organizational 
assessment.

5) Reorganization of Academic Affairs office is being considered



Special Initiatives
Re-designing the University

Institutions of higher learning face challenges that demand 
reevaluation of operating assumptions, policies, practices, structures 
and outcomes

The changing higher education landscape requires adaptation

President Stokes and I appointed a task force that will engage our 
internal experts and community 

Goal is for UNM to be positioned to continue our progress towards 
being an intellectually vibrant, financially healthy, and community-
engaged institution

Michael Dougher, former Sr. Vice Provost and Vice President for 
Research leading the effort



Special Initiatives
Re-designing the University Task Forces:
1. Changing demographics/needs of student populations and 

pedagogical innovations

2. Potential new student/learner populations and markets

3. New funding scenarios, potential partners, internal budgeting 
processes and employee retirement options

4. Trends in higher education and best practices of peer 
institutions in student services and advising

5. New and better ways of engaging local and state communities

6. Re-consideration of UNM’s academic structure and 
organization



Facility Updates
Farris Engineering Renovation Ribbon Cutting
◦ March 1 – very successful event with about 200 attendees

◦ State-of-the art facility that transformed 

that section of campus and 

improved the research 

environment for many faculty, 

staff and students.  



Facility Updates

McKinnon Center for Management
◦ Project is substantially complete.  Move in for faculty and staff begins in next 

few weeks

◦ Ribbon cutting scheduled for May 11 –

◦ Invites to go out soon



Facility Updates

Physics, Astronomy & Interdisciplinary Sciences Building (PAIS)
◦ Ground breaking on March 20  was well attended and project is on schedule and 

in-budget.  

Completion is in Fall of 2019.

◦ PAIS is most complex 

building and highest budget 

building on main campus.



Facility Updates

Honors College:

◦ Architectural firm selected and contract under negotiation

◦ Project completion expected Summer of 2019

◦ SHAC renovations will immediately follow

Natural History Science Center (Biology Annex renewal)

◦ RFP issued and review underway to select architect

◦ Project completion expected late 2019

Major capital priorities for next year that will be presented to F&F & full BOR include:

◦ Making the case for a phase 1 major upgrade for Fine Arts: $45M for the 2020 GO Bond

◦ $3.5M for Classroom Renewal and Technology upgrades

◦ $2M for Fine Arts Buildings critical upgrades (primarily safety & security)



Thank you!

Questions?



T H E  U N I V E R S I T Y  O F  N E W  M E X I C O

ENROLLMENT UPDATE

Board of Regents

Academic/Student Affairs & Research Committee

April 5, 2018

1



T H E  U N I V E R S I T Y  O F  N E W  M E X I C O

Main Campus Enrollment Prospectus

2
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T H E  U N I V E R S I T Y  O F  N E W  M E X I C O

Load Status Changes
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T H E  U N I V E R S I T Y  O F  N E W  M E X I C O

Enrollment Tactics

• All Students Enrolled (ASE) retention

• Post-traditional returns

• Managed online programs promotion

• Rejoin the pack

• Near completer enhancements

• Stop outs within three terms

• Transfer pipeline

4



COMMUNITY 

ENGAGEMENT 

INIATIVES
MONICA M. KOWAL

DIRECTOR



INSTITUTIONAL

INITIATIVES

Redesigning the 
University: CE Task 

Force 

CES Promotion & 
Tenure Policy

2020 Carnegie 
Community 
Engagement 
Classification

2018 Provost's 
Teaching Fellows

UNM Internship 
Inventory

Engaged Learning: 
Course 

Designation 
Process



PROGRAM LEVEL INITIATIVES:

OFFICE OF COMMUNITY ENGAGED LEARNING & RESEARCH

Student Programs

• Civic & Community 
Engagement Minor

• Lobo Gardens

• Global SL Abroad

Faculty Development

• Course Design

• Research Design

• Partnerships

Community Partners

• Faculty Collaboration

• Student Volunteers

• Capacity Building



2018 UNM 
Outreach 
Summit

2018 UNM 
Engaged Faculty 

Institute

2019 SENCER 
Summer 
Institute

2019 IARSLCE

Conference

UPCOMING EVENTS



National 

Network
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 Faculty Senate 
  

April 25, 2018 

 

TO:   Board of Regents Academic Student Affairs and Research Committee 

FROM:  Rick Holmes, Administrative Officer 

SUBJECT:  Posthumous Degree Request for Alexander Blue 

 

The Faculty Senate approved the posthumous degree for Alexander Blue at the April 24, 
2018 Faculty Senate meeting. 

Included is the request for a Posthumous Degree Request for Alexander Blue. 

Please place this item on the next ASAR agenda for consideration. 

 

Thank you. 

 

Attachments 
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November 29, 2017 

 

TO:  Board of Regents Academic Student Affairs and Research Committee 

FROM: Rick Holmes, Office of the University Secretary 

SUBJECT: Spring 2018 Degree Candidates 

 

The Faculty Senate approved the Spring 2018 Degree Candidates at the April 24, 2018 

Faculty Senate meeting. 

Included is the list of the Spring 2018 Degree Candidates. Please do not publish the 

candidates that are on the privacy flag list (last page). 

 

Degree Candidate Summary* 
Doctoral or Terminal 364 

 Master's 349 
Bachelor's 2791 
Associate's 304 
Total 4008 

 
*Final number of conferred degrees will be slightly lower due to changes in student degree status that occur until the end of the semester. 

 

Please place this item on the next Board of Regents ASAR Committee meeting agenda for 

consideration. 

 

Thank you. 

 

Attachments 





























































































































Form D

Proposal for MA/PhD Programs in Chicana and Chicano Studies
Proposal for Graduate Certificate in Chicana and Chicano Studies
University of New Mexico



Forms D - Program Content 

New Graduate Level Pathways

- 12 unit Graduate-level Certificate 

- 30 unit Master’s degree with three options for completion – 10 
CCS courses plus thesis, exam, or coursework with project

- 135 unit BA to MA degree – 15 units beyond BA degree plus thesis, 
exam, or coursework with project

- 66 unit PhD with comprehensive exam and dissertation 
requirements 



BUILD AREA OF GROWTH in a period of constrained resources

DEVELOP NEW INTERDISCIPLINARY INQUIRIES ACROSS COLLEGES among 
students and faculty  

UTILIZE EXISTING CURRICULUM AND FACULTY in programs and departments 

MAGNIFY PREVAILING RESEARCH/TEACHING SPECIALIZATIONS across campus

EXPAND THE USE OF THE RESEARCH INSTITUTES, libraries, and archival holdings 

OFFER NEW STUDENT-CENTERED PATHWAYS to graduate degree completion 

INCREASE GRADUATE ENROLLMENTS at UNM

MULTIPLY FACULTY CAPACITY TO SUPPORT retention and graduation

Benefits of CCS Graduate Programs 



No CCS graduate programs  
in New Mexico

Flagship universities in 
Arizona, Texas, CA, IL have 
CCS  graduate  programs; 

UNM will be the first of four 
Carnegie Very High 
Research Hispanic Serving 
Institutions

Evidence/Need for MA/PhD
SELECT LIST OF EXISTING PROGRAMS 

University/Location Department Degree

University of Arizona,
Tucson

Mexican American Studies MS & PhD

Arizona State University
Phoenix

School of Transborder 
Studies

MAS & PhD

University of California, 
Santa Barbara

Department of Chicana and 
Chicano Studies

MA & Ph.D.

University of California,
Los Angeles

Cesar E, Chavez department 
of Chicana and Chicano 
Studies

Ph.D.

Michigan State University
East Lansing

Chicano/Latino Studies Ph.D.

University of Texas, Austin Department of Mexican 
American and Latina/o 
Studies

MA & Ph.D.

University of Texas, Río 
Grande, Brownsville, Texas

Mexican American Studies MA 



Budgetary Implications

[1] This cost includes a new hire in Transnational Latino 

Studies for fiscal year 2017.

[2] This refers to a staff increase to support MOPS 

program

[3] 16-17 CAS OE budget reduction

[4] This increase is related to a .50 lateral line transfer 

from the Department of Communications to Chicana and 

Chicano Studies

[5] 17-18 CAS OE budget reduction

[6] This includes a cost of a new hire in Social Sciences 

position for fiscal year 2019.

[7] This increase is related to a .50 lateral line transfer 

from the Department of Communications to Chicana and 

Chicano Studies

2016-2017

YEAR 1

2017-2018

YEAR 2

2018-2019

YEAR 3

2019-2020

YEAR 4

2020-2021

YEAR 5

2021-2022

YEAR 6

Operating 

Expenses

$18,307 $17,442 $15,712 $15,712 $15,712 $15,712

Faculty Salaries $361,714 $394,921 $428,128 $428,128 $521,335 $521,335

Staff Salary $35,893 $35,893 $35,893 $35,893 $35,893 $35,893

GA/TA/

TPT Salaries

$60,963 $60,963 $60,963 $60,963 $60,963 $60,963

Total I&G 

Budget

$476,877 $509,219 $540,696 $540,696 $633,903 $633,903

Changes to CCS 

based on CAS 

reallocation of 

funds

$60,000[1]

+$6,743[2]

-$865[3]

$33,207[4]

-$1,730[5]

$60,000[6]

$33,207[7]



Professional and Career Placement Opportunities 

U.S. Dept. of Labor Statistics for New Mexico

Human Resources Managers 84,190 Education Administrators 81,900
Social and Community Service Managers 61,750 Education Administrators, Postsecondary 74,550
Human Resource Specialists 54,920 Social Scientists, and Related Workers 73,060
Probation Officers and Corrections Officers 41,790 Community Health Workers 31,770
Legal Support Workers 41,370 Social Sciences Teachers, Postsecondary 50,140
Criminal Justice and Law Enforcement 56,670 Education Teachers, Postsecondary 65,670
Graduate Teaching Assistants 19,270 Vocational Education Teachers, Postsec 57,250
Adult Basic and Secondary Education 32,220 Self-Enrichment Education 29,560
Archivists 45,680 Curators 50,020
Education, Training and Library Workers 38,800 Art Directors 59,300
Technical Writers 71,350 Healthcare Support Workers 35,060
Firefighters 34,110 Public relations Specialists 55,580



















PROPOSAL FOR A

NEW MEXICO JOINT DOCTORAL 
PROGRAM IN GEOGRAPHY

Presentation to the ASAR Committee, UNM Regents

3 May 2018



Mission
Statement

The New Mexico Joint Doctoral Program in 

Geography prepares the next generation of 

resource managers, policy thinkers, 

geospatial innovators, professional 

scientists, and academic leaders who solve 

complex contemporary problems in 

dynamic environments. 



Focus Areas



Existing 
Expertise

Complex 
Cultural 

Landscapes

UNM

•Ronda Brulotte

•John Carr

•Chris Duvall

•Maria Lane

•Lindsay Snith

NMSU

•Christopher 
Brown

Dryland 
Resource 

Management

UNM

•Melinda Harm 
Benson

•Constantine 
Hadjilambrinos

•Ben Warner

NMSU

•Christopher 
Brown

•Michaela 
Buenemann

Environmental 
Change

UNM

•Chris Duvall

•Chris Lippitt

•Cait Lippitt

•Tema Milstein

•Ben Warner

NMSU

•Carol Campbell

•Mike DeMers

•Dan Dugas

Geographic 
Information 
Science and 
Technology

UNM

•Scott 
Fruendschuh

•Chris Lippitt

•Cait Lippitt

•Yan Lin

•Xi Gong

NMSU

•Christopher 
Brown

•Michaela 
Buenemann

•Carol Campbell

•Mike DeMers



CORE 
COURSES 

Teaching Responsibility Shared by UNM and NMSU 

GEOG601: Geographic Theory and Application1 
GEOG602: Integrative Research Design1 

Teaching responsibility rotates between UNM and NMSU each 
year. Taught in a distance format suitable for attendance by all 

students in each cohort, regardless of home institution. 

GEOG603: Professional Geographic Practice1 Taught independently on each campus each year. 

    

ELECTIVE 
COURSES 

Offered by UNM Offered by NMSU 

Local to UNM only Distance-Capable Course Local to NMSU only Distance-Capable Course 
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Human 

Geography 
Offerings 

GEOG566 City as Human Env 

GEOG*445 Geog of NM & SW 

ECON540 Nat Res Modeling I 
ECON542 Ecol Economics 

ECON543 Nat Res Modelg II 
ECON544 Env Economics 

WR571 Water Res Issues 

WR572 Water Res Modeling 
CRP516 Watersheds  

GEOG514 Nat Resources 
GEOG515 Cultural Political Ecol 

GEOG516 Globalization  
GEOG517 Legal Geography 

GEOG561 Env Mgmt 

GEOG562 Water Mgmt  
GEOG563 Public Lands 

GEOG564 Food Nat Resources 
GEOG567 Govern Global Envt 

GEOG590 Qual Methods1 

GEOG583 Field Explorations 
GEOG567 Transport Geog 

GEOG598 Env Planning 

 

 
 

 

Physical 
Geography 

Offerings 
 

 

 
 

 

GEOG*450 Env Hazards 
GEOG551 Drylands 

CE534 Env Eng Chemistry 

CE541 Hydrogeology 
CE542 Intermed Hydrology 

CE545 Open Channel Hydr 
CE549 Vados Zone Hydrol 

CE565 Soil Behavior 

any EPS course at grad level 
any BIOL course at grad level 

No distance-capable classes 

 
 

(Additional relevant courses may 

be counted from the departments 
of Math & Stats, Earth & 

Planetary Science, and Biology. 
Note: some courses in the 

GIS&T list (below) may also be 

relevant for the student’s 
Physical Geography 

competency.) 

GEOG535: Applied Geomorph 

GEOG555 SW Environments 
GEOG557: Biogeography 

GEOG552: Landscape Ecol 
GEOL474: Groundwater 

BIOL462: Conservation Biol 
BIOL507: Plant Systematics 

CE452: Geohydrology 

CE483: Surface Hydrology 
ES451: Climate in Real World 

ES471: Env Impacts Land Use 
FWCE462: Cons Biology  

FWCE457: Ecol Biometry 
FWCE540: Wildlife Habitat Rel 

SUR461: Satellite Geodesy 

GEOG598 Climate Chg Proc
 

 

 

(Additional relevant courses 

may be counted from the 
departments of Statistics, 

Surveying or other NMSU units. 
Note: some courses in the 

GIS&T list (below) may also be 

relevant for the student’s 
Physical Geography 

competency.) 

Geographic 
Information 

Science & 

Technology 
Offerings 

GEOG524 Adv Remote Sens 
GEOG525 GISci Seminar 

CE547 GIS Water Resources 
 

GEOG*481L Map Design 

GEOG522 Spatial Data Mgmt 
GEOG527 Basic Programming  

GEOG528 Adv Programming 
GEOG580 Spatial Statistics 

GEOG583 Remote Sensing 

GEOG584 App Remote Sensing 
GEOG585 Internet Mapping 

GEOG586 Applicants of GIS 
GEOG587 Spatial Analysis 
GEOG588 Concepts/Techniques 

 

GEOG521 Applic & Modeling 

GEOG571 Cartography & GIS 
GEOG572 Geodatabase Desn 

GEOG573 Intro Remote Sens 
GEOG577 GIS&T capstone 

GEOG578 Fundam GIS&T 

GOEG581 System Design 
GEOG582 Adv Remote Sens 

GEOG585 Adv Spatial Analysis 
GEOG586 Nat Res Assessmnt 
FWCE571 GIS Nat Resources 

1
 Form B currently under review.  



Student 
Demand

 Existing master’s students at UNM

 Existing master’s students in region

 Regional survey: 36% of 221 students who 

received a Master’s in Geography went on to get a 

PhD

 Area professionals

 Focus group indicates robust interest

 National/international applicants

 U.S. Bureau of Labor projects employment of 

geographers to grow 35% from 2010 to 2020, 

compared to 14% for all occupations. 

If UNM offered a Geography 
PhD program, how likely 
would you be to apply? 

Very 

likel

y Likely

Neither 

likely nor 

unlikely

Unlike

ly

Very 

unlikel

y

20 Respondents

30.0

%

6

10.0%

2

15.0%

3

20.0%

4

25.0%

5



NEW MEXICO JOINT DOCTORAL PROGRAM IN GEOGRAPHY 
Projected Finances, First Six Years 

New Costs, First Six Years (refer to Table 7.1 in proposal for explanation of assumptions) 
Category/Item Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 
Faculty: One Expansion 
Open-Rank Hire: Geographic Information Science (search to be conducted before program begins) 

Faculty search  $3,000      
Startup package $30,000      
Salary $85,000 $86,700  $88,434  $90,203  $92,007  $93,847  
Fringe Benefits $30,260 $30,865 $31,483 $32,112 $32,754 $33,409 

Staff: Program Coordinator Line 
Grade 10 Midpoint $42,494  $43,344  $44,211  $45,095  $45,997  $46,917  
Fringe Benefits $15,128 $15,430 $15,739 $16,054 $16,375 $16,702 
Student Funding: Stipend/Benefits for Six New GA/TA Lines (3.0FTE) 
Funded by A&S:1.5FTE  $42,116  $65,467  $67,829  $70,269  $73,096  $75,713  
Funded separately: 1.5FTE  $21,822  $67,829 $70,269 $73,096 $75,713 
Other  
CAT-6 Wiring upgrade, BAE $25,000      
Targeted Recruitment  $2,500  $2,600  $2,704  $2,812  $2,925  $3,042  
Operations Increase $2,500  $2,600  $2,704  $2,812  $2,925  $3,042  

Total New Costs $277,998  $268,828  $320,933  $329,626  $339,175  $348,385  

 
 

Projected Program Balances, First Six Years (refer to Table 7.5 in proposal) 
 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 

Projected New Costs      

Startup $58,000 $0 $0 $0 $0 $0 

Recurring $219,998 $268,828 $320,933 $329,626 $339,175 $348,385 

Total $277,998 $268,828 $320,933 $329,626 $339,175 $348,385 

Projected New Revenues      

A&S reallocation $247,998 $241,806 $247,696 $253,733 $260,229 $266,589 

F&A generation $75,000 $82,500 $90,750 $95,288 $100,052 $105,054 

Total $322,998 $324,306 $338,446 $349,021 $360,281 $371,643 

Total Balances $45,000  $55,478  $17,513  $19,394  $21,106  $23,258  

 

Projected Financial Impact to UNM, First Six Years (refer to Table 7.6 in proposal) 
 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 

Program balances  $45,000  $55,478  $17,513  $19,394  $21,106  $23,258  
Tuition generation $21,759 $44,389 $77,920 $112,775 $148,993 $158,902 

Total Impact $66,759 $99,866 $95,433 $132,169 $170,100 $182,160 

 
 
 



NEW MEXICO JOINT DOCTORAL PROGRAM IN GEOGRAPHY 
Projected Finances, First Six Years 
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Funded separately: 1.5FTE  $21,822  $67,829 $70,269 $73,096 $75,713 
Other  
CAT-6 Wiring upgrade, BAE $25,000      
Targeted Recruitment  $2,500  $2,600  $2,704  $2,812  $2,925  $3,042  
Operations Increase $2,500  $2,600  $2,704  $2,812  $2,925  $3,042  

Total New Costs $277,998  $268,828  $320,933  $329,626  $339,175  $348,385  
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Recurring $219,998 $268,828 $320,933 $329,626 $339,175 $348,385 
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F&A generation $75,000 $82,500 $90,750 $95,288 $100,052 $105,054 

Total $322,998 $324,306 $338,446 $349,021 $360,281 $371,643 

Total Balances $45,000  $55,478  $17,513  $19,394  $21,106  $23,258  

 

Projected Financial Impact to UNM, First Six Years (refer to Table 7.6 in proposal) 
 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 

Program balances  $45,000  $55,478  $17,513  $19,394  $21,106  $23,258  
Tuition generation $21,759 $44,389 $77,920 $112,775 $148,993 $158,902 

Total Impact $66,759 $99,866 $95,433 $132,169 $170,100 $182,160 

 
 
 



Timeline &
Planning

 2010: Began active concept development 

with NMSU

 2014: Began active collaboration with 

NMSU on program design

 2014-16: Discussion with UNM units

 2016: Full proposals submitted at both 

institutions

 2017: NMSU’s Faculty Senate and 

Regents approve proposal

 2018 (pending): Approval at UNM

 2018-19: State approval, marketing

 2020: Admissions, program launch













Master of Science in Global and National Security 
(MSGNS) Form D

Global and National Security Policy Institute (GNSPI) 
Office of the Provost
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Committee of the UNM Board of Regents
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• Professional, non-traditional, interdisciplinary degree that can 

be completed in one year

• Online graduate modules(combining two courses each and 

team-taught by two professors) and in-person meetings

• Designed primarily to provide the workforce and UNM students 

with a broader context of security issues that affect their work

• Based on close collaboration with Sandia and Los Alamos 

national labs and the national security industry in the State of 

New Mexico

• Broad definition of global and national security includes, 

among others, nuclear proliferation, infrastructure resiliency, 

food, water, and energy security, terrorism, humanitarian 

issues, innovation, cyber security, environmental security, and 

global health

2

Nature of the MSGNS Degree



• UNM’s proximity to, and close collaboration with two world-

renowned nuclear and engineering labs—Los Alamos and 

Sandia

• Comprehensive definition of global and national security

• A belief that the United States is not an island onto itself and 

that what happens globally—economically, militarily, politically, 

and culturally—directly affects the security of the United States 

and its interests and citizens—diplomats and military—

overseas

• What happens globally affects New Mexico and its 

government, private, and educational institutions, as well as 

the citizens of the State.

• UNM offers a wealth of educational and research programs 

that can sustain this degree

• The labs view this degree as win-win for their workforce

3

Rationale for the MSGNS



• The MSGNS successful completion of 33 credit hours, 

including:

• Pathway course (Introduction to Global and National 

Security), 3 credit hours

• Two required modules totaling 12 credit hours

• Three elective modules totaling 18 credit hours

• Examples of required modules: Introduction to Directed 

Energy and Cyber security; Human Decision Making and 

national Security; Globalization, Technology, Innovation, and 

National Security

• Examples of elective modules: Environmental Security; 

Introduction to Resilience and Uncertainty; Nuclear Policy and 

Agencies; International Law, National Law, and National 

Security; Foreign Policy Making and Institutions, Terrorism, 

and National Security

4

Degree Requirements



Below is a list of the affiliated faculty who have taught in the program or 

will teach in the 2018-2019 academic year: 

• Dr. Raul Gouvea (Anderson) 

• Dr. Sul Kassicieh (Anderson, passed away last fall) 

• Dr. George (Sandy) Sanzero (Sandia, will replace Sul Kassicieh) 

• Dr. Edl Schamiloglu (Electrical Engineering) 

• Dr. Chris Lamb (Sandia/ Engineering) 

• Dr. Maria Lane (Geography and Environmental Studies) 

• Dr. Bill Stanley (Latin American and Iberian Institute and Political Science) 

• Dr. James Cavanaugh (Psychology) 

• Dr. Romina Angeleri (Psychology) 

• Dr. Mahmoud Reda Taha (Civil Engineering) 

• Dr. Tim Ross (Civil Engineering) 

• Dr. Rob Leland (National Renewable Energy Lab, formerly Senior Vice President, 

Sandia) 

• Professor Joshua Kastenberg (Law) 

• Professor Maryam Ahranjani (Law) 

• Dr. Mark Peceny (Dean, Arts and Sciences and Political Science) 

• Dr. Emile Nakhleh (Director, Global and National Security Policy Institute)

5

List of Affiliated Faculty
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Program 5 Year Budget Projection

Existing New Existing New Existing New Existing New Existing New

     50,000    201,200    251,200      75,600    326,800      79,200    406,000      62,000    468,000 

     50,000      50,000      50,000 

   137,000      91,000    228,000      89,000    317,000      56,500    373,500    373,500 

               -                -                -                - 

       1,000        2,000        3,000        1,000        4,000        1,000        5,000        5,000 

               -                -                -                - 

     11,000      27,500      27,500      20,550      48,050        7,950      56,000      56,000 

Year 4 Year 5

Year 2

Other

TOTAL EXPENSES

DIFFERENCE (Rev.-

Exp.)

ESTIMATED 

EXPENSES

Salaries and/or 

benefits (Faculty & 

Staff)

Learning Resources

Equipment

Facilities & 

modifications

Year 4 Year 5
ESTIMATED IMPACT 

OF NEW PROGRAM

FTE Enrollment

Projected Annual 

Credits Generated

ESTIMATED 

REVENUES

40

Year 1 Year 2 Year 3

                     468,000                      468,000 

                       33,500 

Tuition Generated

Year 1 

                     151,200 

12

252 780

Year 3

                     226,800 

                     434,500 

18

378

25 40

510 780

                     306,000 

Projected University 

I&G or Tuition

External Grants and 

Contracts

Other

TOTAL REVENUE                      468,000                      301,200                      376,800                      456,000                      468,000 

                     269,500                      369,050                      434,500                      434,500 

                       31,700                          7,750                        21,500                        33,500 



• Sandia and Los Alamos (including three-year ”seed money” 

from LANL) Community Leaders, including all members of the 

GNSPI External Advisory Board

• UNM senior leaders (Provost, Senior Vice Provost, Deans)

• UNM Faculty Senate and appropriate committees (Graduate & 

Professional Committee and the Curricula Committee)

• Provost Abdallah in support of the degree: “The combination of 

educational offerings and research has the potential to provide 

better solutions to global problems that range from terrorism to 

technology transfer, health crises, trade, global financial 

investments, among others. Its importance to UNM and its 

students cannot be understated.”

7

Support for the Proposed Degree



Thank you!

Questions?

8
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Master of Science in Global and National Security 
Global and National Security Policy Institute, Office of the Provost 

September 1, 2017 
 

Executive Summary 

This application is for a non-traditional, interdisciplinary Master of Science degree in Global and 
National Security (MSGNS), which consists primarily of online graduate modules (combining 
two courses each) and in-person meetings. Modules carry six credits each, are team-taught by 
two faculty members, and usually correspond to two courses (mostly “Special Topics”) in the 
catalog of the departments offering the modules. The MSGNS, designed primarily for 
individuals already in the workforce, aims at providing prospective students—from 
government, government contractors, and private corporations—with a broader context of 
security issues that affect their work.  UNM traditional students interested in careers in this 
area could also enroll in this degree program. At least four important factors underscore the 
uniqueness of this initiative: First, UNM’s proximity to, and close collaboration with, two world 
renowned nuclear and engineering laboratories, Los Alamos and Sandia. Second, the MSGNS is 
based on a comprehensive definition of global and national security, which underpins the 
mission of GNSPI and the MSGNS degree. This definition encompasses technology, 
cybersecurity, nuclear policy, global health, terrorism, cultural and legal dynamics, leadership 
and decision making, and natural resources. Third, a belief that the United States is not an 
island onto itself and that what happens globally—economically, politically, militarily, and 
culturally—directly affects the security of the United States and the safety of its interests and 
citizens—diplomats and the military—overseas. Fourth, what happens globally affects New 
Mexico and its government, economy, educational institutions, and the citizens of the state. 

The MSGNS degree plans to offer a quality academic and research program that would be of 
tangible use to the workforce, mostly online, and at a reasonable cost. In comparison with 
other regional and national universities that offer programs in national security—for example, 
the University of Arizona, Arizona State University, the University of Denver, the University of 
Texas at Austin, Texas A & M, the University of San Diego, Georgetown University, and George 
Washington University—the University of New Mexico’s program is more comprehensive in 
nature. While maintaining high quality, it also happens to be less costly. Whereas other 
universities focus on a single theme, such as terrorism, diplomacy, nuclear 
proliferation/nonproliferation and nuclear policy, cyber, trade, infrastructure resiliency, etc., 
the UNM program is all encompassing in its approach to global and national security issues and 
rests on the belief that these issues are interconnected and can no longer be viewed from a 
compartmentalized perspective. When a lab engineer, for example, visits a country to look at its 
verification policies and practices in complying with domestic and international treaties, 
standards, and regulations, a comprehensive knowledge of that country’s culture, decision 
making, leadership, and geopolitical security threat perceptions will help provide the engineer 
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with a more nuanced understanding of that country’s overall approach to domestic and 
international treaties, standards, and regulations. The MSGNS degree at UNM aims at providing 
such a broad context to the workforce. 

The demand for graduates with expertise in national and global security is on the rise, given all 
the developments occurring daily in the world. The competing institutions in this field 
notwithstanding, the value of the UNM program lies in its comprehensiveness and proximity to 
the two major labs—Sandia and Los Alamos—which makes it possible for a student from the 
workforce to continue one’s career while developing important knowledge and skills in an area. 

The revenues for the program come from different sources: tuition revenue, UNM subsidy and 
support from the national and global security companies both in NM and ultimately nationally 
since these are the employers that we serve.  Revenues are estimated at approximately $300K, 
$375K and $450K in the first three years. Expenses in these years include the director’s salary, 
faculty stipends, module development, a distinguished lecture series, conference and 
symposium expense, travel, etc. 

The proposed MSGNS has received an impressive number of endorsement—six letters from the 
national security business community in New Mexico, including Los Alamos and Sandia national 
labs; a letter from a UNM Regent; two letters from the Provost and the Senior Vice Provost; two 
letters from the Deans of Engineering and Arts & Sciences; a letter from a Distinguished 
Professor who has taught two modules in the program; and two letters from two students who 
have taken the modules. 

Briefly the letters agree on several points: Viewed as competition for other university-based 
national security programs, the proposed MSGNS degree will be an important addition to the 
UNM educational program—broader available coverage, high quality, and modest coast. Under 
the leadership of the Global and National Security Policy Institute and the Master of Science 
degree in Global and National Security, UNM can be a national model and resource that will 
have resonance beyond the borders of New Mexico. The program brings together engineers 
focused on technical aspects of security policy and social scientists and humanists who can 
provide insights into the global security consequences of climate change, racial, ethnic, and 
religious divisions, global inequities, societal legal issues, and other broad causal forces shaping 
patterns of conflict and cooperation around the globe. 

A student could obtain an MSGNS by completing five six-credit hour modules, plus a three- 
credit pathway course for a total of 33 credit hours. Prospective students in the program could 
finish their course of study and receive the degree in 12-18 months. 

Imagined Stories of Participants 

Faculty- A faculty member teaching in the program would become more familiar with the 
global aspects of her/his topic and would be afforded opportunities to apply for research 
grants, which otherwise would not have been available.  Through teaching and research, such a 
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faculty member would become a force multiplier in deepening the students’ expertise and 
interest in global and national security issues and their search for career enhancement. 

Students- Although the program targets potential students from the workforce, UNM students 
could also enroll in it. Workforce students would benefit from the program in at two ways: 
career enhancement and deepening expertise about other countries and cultures as well as the 
gathering threats and challenges to national security, including hacking and other sources of 
threat. UNM students with a graduate degree in global and national security would be able to 
seek career opportunities in US Government agencies and departments—intelligence, 
diplomacy, the military, commerce, global education, the national nuclear labs—and in global 
nongovernmental organizations and private voluntary associations. 



Designing “smart” systems for 
human health and productivity

Meeko Oishi, PhD
Associate Professor, Electrical and 

Computer Engineering
Regents’ Lecturer

Contributing students: Abraham Vinod, Kendra Lesser,
Baisravan HomChaudhuri, Joseph Gleason, Tasha 

Hammond, Niccoli Scalice, Adam Thorpe, Travis Taylor, 
Harini Sridhar, Matt Shubert



.

Hybrid Systems & Controls Lab
§ UNM, 2011-present

§ PhD, MSc, and BSc students (http://hscl.unm.edu)

Dr. Baisravan
HomChaudhuri

Ass’t Prof, 
Illinois Inst. Tech

Dr. Kendra Lesser
Marie Curie Fellow

Oxford Univ.



.

“Smart” systems
§ Human-in-the-loop 

autonomy
§ Safety despite

uncertainty
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“Smart” systems

Charros Foundation
NSF Nat’l Robotics Initiative

NSF CAREER

AFOSR Summer Faculty 
Fellowship

AFRL sabbatical

NSF Cyber-Physical Systems

NSF: User interface design
NSF Smart Lighting Eng. Research Ctr.

Sandia Labs LDRD

AFRL STTR
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Personalized lighting
§ “Smart” light therapy to regulate 

circadian rhythm, mood, or 
neurobehavioral performance

§ Clinical Smart Lighting Testbed, 
UNM Hospital
§ Variable spectrum lighting in an 

active, clinical research environment
§ Biometric feedback compatible
§ Remotely configurable

§ Unique facility in the US

Fig. 2: Physical layout of testbed infrastructure.

a focus on worker productivity and energy conservation.
LESA recently helped facilitate construction of a smart

lighting, inpatient hospital room clinical testbed at the Uni-
versity of New Mexico (UNM) Hospital (Figure 1) in the
Clinical and Translational Science Center (CTSC), Room
524 East. The CTSC is part of an NIH-funded consortium
whose focus is on providing opportunities for scientists to
translate basic science research findings into tools for use
in patient care. The UNM smart lighting clinical testbed
consists of full-spectrum LED troffers, time-of-flight sensors,
and color sensors—an integrated system, first of its kind in
the US, that is capable of real-time biometric feedback. The
testbed allows a wide variation in spectral power density, and
can be coupled to occupancy and activity monitors as well as
other internet-based wearable sensors. Additionally, the facil-
ity can accommodate multi-day experiments under controlled
conditions, necessary for impacting circadian rhythms. These
new capabilities, in an active clinical environment, provide
unique opportunities for the study of light on a variety
of health applications, including Alzheimer’s disease, mood
disorders, cystic fibrosis, traumatic brain injury, and others.

II. INFRASTRUCTURE ELEMENTS AND SYSTEM DESIGN

The UNM smart lighting clinical testbed is based on a
design previously implemented at Rensselaer Polytechnic
Institute in the Smart Conference Room [22]. Most elements
of the RPI design are duplicated, with some significant differ-
ences due to constraints arising from a clinical environment.

The system (Figure 2) consists of
• 4 Telelumen Penta Luminaires [24]
• 8 Iris IRMA MATRIX time-of-flight sensors [25]
• 48 AMS TCS34725 color sensors [26]
Two key design restrictions due to the clinical environment

were 1) permit use of the room as a standard hospital room,
with standard lighting, when not being used for research, and
2) control of the sensors and actuators should be maintained
by the study coordinator and when necessary, the charge
nurse. To address the former issue, the variable spectrum
lighting system was installed alongside the existing lighting
system. Existing lighting fixtures and HVAC elements re-
stricted placement of the sensors and actuators (Figure 2).
To address the latter issue, a hard switch to shut off power
to the luminaires was installed in the room, covered by a
hinged, clear box to discourage patient use but still allow
the charge nurse to power the luminaires down, if necessary.

As shown in Figure 3a, sensors and actuators are wired
to an internet connected server. The server is located in
an adjacent clinical laboratory in the CTSC. The laboratory
maintains a College of American Pathologists certification,
hence a custom designed plexiglass covering for the server
and cabling was constructed to allow for easy external
cleaning of exposed surfaces (Figure 3b). The location of the
server significantly limits physical access for troubleshooting
and maintenance, making remote access paramount. A Rari-
tan power distribution unit was connected to the server (also
housed in the server rack), to enable full remote functionality
(e.g. software updates, hard resets, and others).

The lighting fixtures and time-of-flight sensors support
direct socket communication through TCP/IP and UDP pro-
tocols, respectively. The color sensors are connected via
standard CAT6 cables to four 12-channel multiplexors. The
data from these multiplexors are gathered by a Raspberry pi,
then transmitted to the server. This configuration has several
advantages including use of the standardized TCP/IP and
UDP connection protocols, which are supported by many
programming languages, e.g. Python, C++, C#, Objective-C,
MATLAB, and others. Since the server is internet-connected,
it can be accessed remotely. Two layers of security are
provided: one layer to access the server’s intranet and another
to access the password protected accounts on the server.
Remote access allows for more expedient troubleshooting
and enabling compatibility with internet-capable personal
devices.

Development of reliable middleware is critical for im-
plementation of code that must run for at least 5 days
straight, and for which in-person troubleshooting and testing
is quite limited. We developed methodological approaches
for data management and fault handling (including diagnos-
tics, alerting, “soft” fails, consistent time-stamping, and other
functionality), as well as a framework for code sharing (with
history, version control, branching, tags, changes in owner-
ship, etc.). Our solution uses Git repositories for Python-
based code that interfaces with all sensors and actuators.

III. SYSTEM INSTALLATION AND VALIDATION

Installation of the variable spectrum lighting system re-
quired approval by and coordination amongst of multiple
entities, including NSF LESA, the UNM Center for High
Technology Materials, the UNM Hospital, the UNM Sleep
Disorders Center, and the CTSC. A core group of faculty
who represented the research priorities for the completed
testbed held discussions with these entities individually as
well as jointly. A memorandum of understanding with the
CTSC outlines responsibilities and anticipated usage of the
room after installation was completed. Because the UNM
Hospital has extremely high usage, and is near capacity
almost perpetually, one major concern for UNM Hospital
and UNM CTSC was potential changes in the availability of
the room for use as a standard hospital room.

With little unoccupied time, access to the room was
typically determined on extremely short notice (usually after
an occupant was discharged). For the system design, we used
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Future research in autonomy
§ Foundation for autonomy-related research

§ Graduate student recruitment
§ Co-advisement and other collaboration mechanisms

§ Capitalizing upon local resources
§ Sandia National Labs
§ AFRL Space Vehicles 

§ Interdisciplinary collaborations
§ UNM Electrical and Computer Engineering
§ UNM Computer Science
§ External partners – Carnegie Mellon University,

Purdue University
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At Stake:
Congressional Apportionment

Redistricting

Economic Development

Data Quality

Hundreds of Billions of Dollars

Census 2020



 Used to allocate $600 Billion in annual federal funds 

 Over $6 Billion annually for New Mexico
 Medicaid, Education, Transportation, Housing, Block Grants

 Almost $3,000 per New Mexico resident

 Estimated Cost of 1% undercount:
20,000 people X
$3,000 X 
10 years
=$600,000,000

Sources: Counting for Dollars 2020: The Role of the Decennial Census in the Geographic Distribution of Federal Funds, George Washington University 
Institute for Public Policy, https://gwipp.gwu.edu/counting-dollars-2020-initial-analysis;  

Census 2020

https://gwipp.gwu.edu/counting-dollars-2020-initial-analysis


Citizenship Question

Budget
 Leadership

 IT Infrastructure

 Insufficient Testing

 Data Confidentiality (Real and Perceived)

New Mexico is Hard to Count

Census 2020 Concerns



Hardest to Count 
Communities

Sources: CUNY Mapping Service, http://www.censushardtocountmaps2020.us; Price Waterhouse Coopers, Effect of Census 2000 Undercount on Federal 
Funding to States and Selected Counties, 2002-2012. Aug 2001; US Census Bureau, 2010 Census Coverage Measurement Results

 New Mexico’s 2000 Undercount = 1.94%
 New Mexico 2010 – 2nd Lowest Response Rate in US

Most at Risk: 
 Native Americans
 Hispanics
 African Americans
 Children 0-4
 Impoverished
 Remote, Rural Areas
 Colonias

http://www.censushardtocountmaps2020.us/


No 1.   Improve the Census Bureau’s Address List
 UNM GPS is Governor Martinez’s appointed lead
 Funding provided by the state and private foundations

No 2.   Motivate Response
 Count the Campus - targeted marketing to lobo community
 Serve as a model and resource for higher learner throughout NM
 Complete Count Committee

 Early 2019 - Convene in early 2019
 Mid-Late 2019 - Strategize/Mobilize/Secure Funding
 Early 2020 - Outreach

 UNM Office of Community Engagement Initiatives

Minimizing New Mexico’s 
Undercount
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THE GEORGE WASHINGTON INSTITUTE OF PUBLIC POLICY 

 

Counting for Dollars 2020 

16 Large Federal Assistance Programs that Distribute Funds on Basis of Decennial 
Census-derived Statistics (Fiscal Year 2015)  

New Mexico 

Total Program Obligations:  $6,197,394,617             
Per Capita: $2,972 (see note on proper use) 

CFDA # Program Name Dept. Type Recipients Obligations 
93.778 Medical Assistance Program (Medicaid) HHS Grants States $4,173,017,895  
10.551 Supplemental Nutrition Assistance 

Program (SNAP) 
USDA Direct 

Pay 
House-
holds 

$685,206,629  

20.205 Highway Planning and Construction  DOT Grants States $360,908,073  
93.774 Medicare Part B (Supplemental Medical 

Insurance) – Physicians Fee Schedule 
Services 

HHS Direct 
Pay 

Providers $252,631,865 

84.010 Title I Grants to Local Education Agencies ED  Grants LEAs $115,281,583  
10.555 National School Lunch Program  USDA Grants States $95,353,466 
84.027 Special Education Grants (IDEA) ED  Grants States $90,766,161  
93.600 Head Start/Early Head Start HHS Grants Providers $84,381,811  
14.871 Section 8 Housing Choice Vouchers  HUD Direct 

Pay 
Owners $74,512,000 

93.767 State Children's Health Insurance 
Program (S-CHIP) 

HHS Grants States $73,635,000 

93.527/ 
93.224 

Health Center Programs (Community, 
Migrant, Homeless, Public Housing) 

HHS Grants Providers $65,320,352  

10.557 Supplemental Nutrition Program for 
Women, Infants, and Children (WIC) 

USDA Grants States $38,654,036 

14.195 Section 8 Housing Assistance Payments 
Program (Project-based)  

HUD Direct 
Pay 

Owners $30,028,385 

93.658 Foster Care (Title IV-E) HHS Grants States $20,392,000 
93.596 Child Care and Development Fund- 

Entitlement 
HHS Grants States $20,188,000 

93.568 Low Income Home Energy Assistance 
(LIHEAP) 

HHS Grants States $17,117,361  



 
 
 
 

   
 
 
 
 
 

Notes and Findings: 

• The Counting for Dollars Project will identify all federal financial assistance programs 
relying Decennial Census-derived data to guide the geographic distribution of funds.  

• As an initial product, the project is publishing tables on the distribution, by state, of 
FY2015 funds from 16 large Census-guided programs. 

• For every program but the National School Lunch Program, the equitable 
distribution of funds to a state depends on the accurate measurement of its 
population count and characteristics.  

• There is not a straight linear relationship between state population count and 
federal funds flow. The per capita figure allows cross-state comparisons of fiscal 
reliance on census-guided programs. It does not indicate the amount by which 
federal funding increases for each additional person counted. (See The Leadership 
Conference Education Fund, “Counting for Dollars: Why It Matters.”) 

Definitions: 

• Census-derived statistics – federal datasets that are extensions of or otherwise rely on 
the Decennial Census (list available on project website)  

• Census-guided financial assistance programs – programs that rely on Census-derived 
statistics to determine program eligibility and/or allocate funds to states and localities 

• Per capita – total FY2015 obligations for the 16 programs divided by population as of 
July 1, 2015 (per the Census Bureau) 

Abbreviations: 

• CFDA – Catalog of Federal Domestic Assistance  
• USDA – U.S. Department of Agriculture 
• ED – U.S. Department of Education 
• HHS – U.S. Department of Health and Human Services 
• HUD – U.S. Department of Housing and Urban Development 
• DOT – U.S. Department of Transportation 

Sources:  

• USAspending.gov (20.050, 84.010, 84.027, 93.224/93.527, 93.568, 93.600, 93.778) 
• President’s Budget Request for FY2017 or program agency (10.511, 10.555, 10.557, 

14.871, 93.596, 93.658, 93.767) 
• Center on Budget and Policy Priorities (14.195) 
• Centers for Medicare & Medicaid, HHS (Physicians Fee Schedule Services of 93.774) 

Prepared by Andrew Reamer, Research Professor, GWIPP, with data analysis provided by Sean Moulton, 
Open Government Program Manager, Project on Government Oversight (POGO) 

August 18, 2017 



Distinguishing General 
Education at UNM

Dr. Pamela Cheek, Interim Associate Provost for Curriculum and Assessment
May 3, 2018



Two Phases for Adoption

Development of a General 
Education Program over the next 
three years that connects the 
phases of the learner’s experience 
and student support.

SPRING 2018-SPRING 2021

Rapid Adaptation to State 
Requirements (Credit Transfer 
Model) with as little disruption to 
our current delivery as possible.  

FALL 2019 CATALOG ROLL OUT



PHASE I

37 credit hour requirement 
replaced by 31 credit hours

6 of the 31 credit hours 
distributed by student choice

Areas and Diversity requirement 
remain the same



CONTENT AREA CREDIT HOURS

1. Communications 6 

2. Mathematics 3 

3. Physical/Natural Sciences 4 

4. Social/Behavioral Sciences 3 

5. Humanities 3 

6. Languages 3 

7. Fine Arts 3 

Institutional Choice 
6 credits, distributed by student 
choice in each of two different 
areas (1-7) above

Diversity Requirement No Change

Total 31 



Student Success Measured by State Outcomes 
in Essential Skills:

Communication
Critical Thinking
Quantitative Literacy
Information Literacy
Personal & Social Responsibility



PHASE 2

UNM High 
Engagement 

Practices

UNM Co-
Curricular 

Connection

NM 
Essential 

Skills

• Global Awareness
• Race & Social 

Justice
• Writing across the 

Curriculum
• Undergraduate 

Research
• Community 

Engaged Learning
• Innovation

• Career services
• Orientation
• Advising
• Peer Tutoring
• Student Resource 

Centers
• Student Services
• Residential Life
• Transfer support
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