President’s Goals from the Regents &

Regents’ Academic/Student Affairs & Research Committee Work Plan – January 2012

	Goal
	Point Person(s)
	Resource Person (s)
	Key Milestones/Dates
	Status



	Presidents Goals Priority #4
	
	
	
	

	Ensure strong, mission-centric operations in the Provost’s Office
	Chaouki Abdallah
	
	On-going
	Reorganized the Academic Affairs leadership team and responsibilities in an effort to focus our effort and resources on the academic mission
Additional Information: click here

Reorganization of Administrative Services, Budget/Financial Affairs and Data Analysis is underway.  Organizational and staffing changes/enhancements will be implemented during the Spring 2012 semester.

	Develop and implement an allocation plan for the $2M set aside for faculty hires in FY11/12 budget
	Chaouki Abdallah

Kate Henz
	
	Fall 2011
	Complete
In July the Provost Office called for proposals from the Main Campus Academic Affairs Deans and by September Deans were notified of approvals to search and hire 20 new tenure/tenure track faculty.  The Provost Office received nearly $2.5 million, or 32 FTE, in requests.  Leveraging available resources and anticipating additional faculty lines in future years, we awarded just over $1.6 million, or 20 FTE, in new faculty.  

	Increase by 10% each year the number of classes taught by tenure or tenure-track faculty
	Chaouki Abdallah

Michael Dougher

Jane Slaughter

Deans
	Mark Chisholm – I could provide a report on current teaching loads of senior faculty
	On-going
	One way to accomplish this goal is to increase the number of tenure & tenure-track faculty.  Therefore, the goal is to make the case to increase T & TT faculty by 20 per year for the foreseeable future.
Additionally, we will start a campaign with our senior faculty to encourage them to teach one freshman or sophomore course every two years

	Complete the planning for an Honors College and the future of University College
	Michael Dougher
	
	Spring 2012
	Good progress has been made with respect to a proposal from the Provost's Office to the Faculty Senate and Regents for the creation of an Honors College. A task force has been at work for the past three months exploring the options, complexities and costs associated with the establishment of an Honors College, and a formal proposal will be delivered to the Faculty Senate early in the spring semester. 
Honors college report: click here

	Continue development strategies, with benchmarks, to improve retention & graduation rates.  Benchmarks should be targeted to match the graduation rates of the average of peer universities
	Greg Heileman
	Mark Chisholm – we can provide extensive comparative data of graduation rates of peers, and a breakdown of rates by various demographic variables.
	On-going
	We have continued to work with the Graduation Express team in order to address our six-year graduation rates.  We have produced a first-order model that predicts a six-year graduation rate of 45.58% for the 2006 cohort (next year), and 46.05% for the 2007 cohort (spreadsheet attached).  This model takes the students that have already graduated in the cohort into account, and then uses the average of the historical graduation rates in order to predict how many reaming in the cohort will graduate within six years.  The HLIC model for graduation rates, based on student demographics, predicts that our graduation rates should be approximately 47%.  One possible measure of the success of the Graduation Express project will be the degree to which we can improve our graduate rates over the baseline rates that the first-order model predicts.  Note: The Graduation Project has only been in effect for one year, so it’s had minimal impact on the historical graduation data.  We can provided a more detailed report of our efforts in this area at the next meeting if that is something the committee would like to see.

	Complete the planning for equity and inclusion initiatives, including an assessment of the Office of Equity & Inclusion.
	Chaouki Abdallah

Michael Dougher

Jane Slaughter

Jozi DeLeon
	
	Academic Year 2011/12
Spring 2012
	The Diversity Council has been formed and has begun meeting.  
A team is currently being formed to evaluate the Office of Equity & Inclusion.
For more information please click here

	
	
	
	
	

	Regents A/SA & Research Goals
	
	
	
	

	Goal 1 – Student Success
	
	
	
	

	Peer benchmark on student success outcomes
	Greg Heileman

Curtis Porter 


	Mark Chisholm
	Mark Chisholm – we are building a peer database with comparative data for a variety of comparison institutions.
	Have begun to identify peer institutions according to type (e.g., flagship, Carnegie classification, etc.) and student demographics.   

Continuing to work on “closing the loop” between SLOs and improvements in student achievement.  The curriculum portion of this has been missing.  The idea is to more directly tie curriculum improvements to the SLOs.  We have initially targeted the general education core.  We have redently worked with Student Services in order to identify SLOs for new student orientation.

	Address assessment of Student Learning Outcomes as directly related to improvements in student achievement and capability
	Greg Heileman

Deans


	Tom Root
	
	

	
	
	
	
	

	Goal 2 – Build Faculty Strength
	
	
	
	

	Goals/Priorities
	Chaouki Abdallah

Michael Dougher

Jane Slaughter

Natasha Kolchevska

Deans
	Melissa Vargas
Kate Moore

Deans
	Early Spring 2011
	Plan to hire 20 new faculty this upcoming year.  The deans were asked to develop a multi-year hiring plans, but specifics will depend on the progress and ideas developed in the Academic plan.

	Recruitment
	Michael Dougher

Jane Slaughter

Jozi DeLeon

Deans

Dept. Chairs
	Deans
	Early Spring 2011
	See above.

	Budget wedge into the future
	Curtis Porter

Kate Henz

Deans
	
	Ongoing
	Discussions have begun with the Provost and Deans to develop a long term plan for utilization of new resources in Academic Affairs

	Adjuncts – what role in the Academic Plan (Pay, benefits, capability)
	Chaouki Abdallah
Michael Dougher
Deans
	
	
	In progress-policies being developed by Sr VP Dougher.

	
	
	
	
	

	Goal 3 – Understand full picture of student expenses
	
	
	
	

	Amount of financial assistance available, on average
	Terry Babbitt
	
	11.2011: baseline data available

1.2012: Completed
	This data is currently available

	Student work income available, on average
	Terry Babbitt
	
	11.2011: baseline data available

1.2012: Completed
	This data is currently available

	Breakout of where student tuition and fees go (including 30% tax)
	Curtis Porter
	
	
	Presentations to ASA & R Committee by both Budget Office and Provost’s Office ( 12/7)

	Lottery Scholarships: what are the benefits and options to consider?
	Terry Babbitt

Mark Saavedra
	
	9.2011: initial position and UNM data presented to LFC and LESC

11.2011:  unified position with NMSU prior to legislative session

1.2012: track legislative intentions through Government Relations Office
	This is continuously monitored.

	Track progress on the tuition and fee policy planning for the FY13 budget, especially the criteria used
	Curtis Porter


	
	
	Provost staff is represented on the Budget Office Tuition and Fee Committee

	
	
	
	
	

	Goal 4 – Establish a clear picture of the Research enterprise
	
	
	
	For additional information click here

	Size & Costs
	Julia Fulghum
	
	Ongoing
	

	Strong areas (current and potential)
	Julia Fulghum
	
	Ongoing
	

	Partnerships
	Julia Fulghum
	
	
	SNL, AFRL, and LANL partnerships being developed and strengthened

	Payoffs in all relevant terms – especially to other parts of the academic enterprise
	Julia Fulghum
	
	
	

	Establish a five to ten year plan to increase internally funded research in order to support faculty in the humanities and junior faculty.
	Jane Slaughter
	
	
	Considerable effort already for external funding; Spring semester 2012 initiation of the internal assessments

	
	
	
	
	

	Goal 5 – Assessment
	
	
	
	

	Address  HLC report concerns about assessment
	Greg Heileman
	Tom Root
	
	Holding weekly meeting with Tom regarding the on-going roll-out of Tk20 across campus, and departmental compliance w.r.t. reporting assessment data.

	Identify “responsibility” for implementation and analysis of results of assessment of core competencies and use assessment results for improving student learning
	Chaouki Abdallah

Greg Heileman
	
	
	Just starting.  

	
	
	
	
	

	Goal 6 – Academic Plan
	Chaouki Abdallah

Geraldine Forbes

Curtis Porter

Melissa Vargas
	Mark Chisholm – we provided a first cut of background data, and can provide data support to any of the subgroups as needed.
	On-going
	First major initiative:  Creation of five work groups co-chaired by Deans or senior administrators in Academic Affairs

1. Value/Value Systems & Comparative Advantage (Co-chairs Douglas Brown & Rita Martinez-Purson)

2. Improving Undergraduate Education (Co-chairs Kevin Washburn, Mark Peceny, Donald  Godwin, Kate Krause)

3. New Institutional Models (Co-chairs Michael Dougher, Catalin Roman)

4. Research & Graduate Education (Co-chairs Julia Fulghum, Gary Harrison)

5. Financial Analysis (Co-chairs Curtis Porter, Martha Bedard)

Work group co-chairs were asked to take nominations from ASUNM, GPSA, Faculty Senate and Staff Council and then populate the remaining membership of their work groups ensuring broad representation from across campus while also keeping the size manageable.

As their charge, co-chairs were asked to take the broad themes and add, detract, and shape the topics based on the original feedback from UCAP members and, most importantly, the ideas of their work groups and develop initial thoughts.  At this time, most of the work groups have already met at least once and are beginning the process of assessing the major issues and developing their concepts.  Draft papers are due to the Provost’s office by March 15.

Second major initiative:  Public lecture series

A key feature of our academic planning process is a series of public lectures by scholars and administrators of repute on major issues of U.S. higher education.  

We kicked off this series on January 23 with Donald Randel, President of the Andrew Mellon Foundation, former president of the University of Chicago and long-time faculty member and administrator from Cornell University.  His talk, “Higher Education in the U.S.: Divesting in the Future, Divesting in Ourselves” was well received by the campus community and had the intended impact of stimulating important conversations about our future.  If you missed the talk, the audio recording can be accessed on the Academic Affairs website.

The next lecture will be on Friday, February 10 by Jim Ellis current Dean of the Marshall School of Business at the University of Southern California

	
	
	
	
	

	Goal 7 – Recognizing and incentivizing excellent teaching.  What do faculty need to succeed?
	Chaouki Abdallah

Michael Dougher

Jane Slaughter

Natasha Kolchevska

Deans
	
	
	Discussions with AP Heileman, Slaugther, and Dougher about placing incentives for good teaching.  

	
	
	
	
	

	Goal 8 – Honors College communication and implementation plan
	Michael Dougher

Natasha Kolchevska
	
	
	Good progress has been made with respect to a proposal from the Provost's Office to the Faculty Senate and Regents for the creation of an Honors College. A task force has been at work for the past three months exploring the options, complexities and costs associated with the establishment of an Honors College, and a formal proposal will be delivered to the Faculty Senate early in the spring semester. 
Honors college report: click here

	
	
	
	
	

	Goal 9 – Attracting high achieving in-state and out-of-state students
	Greg Heileman
	Terry Babbit
	
	Not yet started.

	Quality/Value
	Terry Babbitt

Natasha Kolchevska
	
	Domestic: 12.1.2012

Evaluate current National Merit applicants

2.2012: offer as many merit awards as possible

Ongoing: continue communication plan for high achievers; support Honors College concept

4.2012: evaluate and redefine “high achieving” and necessary investment to recruit a nucleus of these students who can “push the needle” of student success metrics.
	We are currently in the middle of communication strategies and recruitment for the 2012 class and on schedule. It is appropriate to re-evaluate the strategies every year during the spring prior to beginning a new recruitment cycle.
International initiatives are well underway with an emphasis on undergraduate recruitment through goal setting and targeted efforts

	Diversity
	Josephine DeLeon

Natasha Kolchevska
	
	To be completed by May 2012
	Diversity council had its second meeting and is developing a diversity/excellence plan

	
	
	
	
	

	Goal 10 – Define UNM’s role in fixing New Mexico’s K-12 crisis
	Greg Heileman

Terry Babbitt

Jozi DeLeon
	Mark Chisholm – OIR has provided analytical support to the work CEPR is doing with CNM and APS, and can continue to do so.
	1.2012: develop plan for further communication and opportunities for collaboration and alignment with APS and CNM administrators as a start
	We have data regarding the success of students at UNM that have attended particular NM high schools.  This along with work from CEPR and others may inform the direction of efforts.

	
	
	
	
	

	Goal 11 – Achieve AAU Membership (parsing criteria into increments so we understand what is involved)
	Provost’s Cabinet
	Mark Chisholm
	
	A review of UNM’s standing relating to key AAU membership criteria/metrics was conducted in 2008.  We are in the process of reviewing the older report and updating it for the purpose of setting specific goals that might move us towards the benchmarks that might make us eligible.

	
	
	
	
	

	
	
	
	
	

	LONG TERM GOALS
	
	
	
	

	
	
	
	
	

	Goal 12 – Improve the perceived value of a UNM Degree
	Provost’s Cabinet

Deans
	
	
	

	
	
	
	
	

	Goal 13 – Plan for turning diversity into a path-breaking opportunity
	Academic Planning Team

Jozi DeLeon
	
	
	Diversity Council activities

	
	
	
	
	

	Goal 14 – Identify needs of the University and US in 2025 where UNM has the potential for a competitive advantage
	Academic Planning Team
	
	May 2012
	The aforementioned University Council on Academic Planning (UCAP) will evaluate and recommend long-term goals for the University including where UNM has the potential for a competitive advantage.

	
	
	
	
	

	
	
	
	
	



