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ACADEMIC/STUDENT AFFAIRS & RESEARCH COMMITTEE

MEETING AGENDA

June 5, 2014
1:00 PM
Roberts Room
Scholes Hall

UNIVERSITY OF NEW MEXICO BOARD OF REGENTS’
ACADEMIC/STUDENT AFFAIRS & RESEARCH COMMITTEE MEETING
Thursday June 5, 2014 – 1:00 p.m.
Roberts Room, Scholes Hall

AGENDA
I.
II.

Call to Order
Approval of Summarized Minutes from Previous Meeting: (May 1, 2014)

III.

Reports/Comments:
A. Provost’s Administrative Report
Chaouki Abdallah, Provost and Executive Vice President for Academic Affairs
B. Member Comments
C. Advisor Comments

IV.

Information Items:
A. College of Education Status (ASA&R Goal #2)
Richard Wood, Special Advisor to the Provost
B. Student Fee Review Board Policy Recommendations (ASA&R Goal # 3)
Greg Heileman, Associate Provost for Curriculum
Andrew Cullen, Associate Vice President for Planning, Budget and Analysis
Terry Babbitt, Associate Vice President for Enrollment Management
C. Equity and Inclusion Action Plan (ASA&R Goal # 5)
Jozi De Leon, Vice President for Equity and Inclusion

V.
VI.

Public Comment
Adjournment

TAB A

TAB B
TAB C

TAB D

UNIVERSITY OF NEW MEXICO BOARD OF REGENTS’
ACADEMIC/STUDENT AFFAIRS & RESEARCH COMMITTEE MEETING
Thursday, May 1, 2014 1:00 p.m., Moot Courtroom, School of Law

SUMMARY OF MEETING
A recorded version of this meeting is available upon request

Committee members present: Regent Bradley Hosmer, Regent Heidi Overton, Regent Suzanne
Quillen, Provost & Executive Vice President for Academic Affairs Chaouki Abdallah,
Regents’ Advisors present: Faculty Senate President Richard Holder, Staff Council President Gene
Henley, ASUNM President Isaac Romero, GPSA President Priscila Poliana, Parent Association
Vice President, Catherine Cullen, and Professor Melissa Bokovy
I.

Call to Order
Regent Hosmer called the meeting to order at 1:07 p.m.

II.

Approval of Agenda and Summarized Minutes from Previous Meeting:
(April 3, 2014)
Motion for approval of the minutes was made by Regent Suzanne Quillen,
seconded by Regent Heidi Overton. Motion passed unanimously.

III.

Special Recognition of Chief Kathy Guimond
Regent Hosmer recognizes the service of Police Chief Kathy Guimond as she will retire
in June of this year.

IV.

Reports/Comments:
a. Provost’s Administrative Report
Chaouki Abdallah, Provost and Executive Vice President for Academic Affairs
Report on active searches:
Dean of Libraries
Candidate is from Utah State and is scheduled to begin in July 2014.
Anderson School of Management Dean
Interim Dean will be Professor Craig White, the chair of Accounting. A new
search will commence next year.
College of Education
A final decision will be made shortly and the announcement will be made on
the decision. Both faculty and campus community were engaged in this
process.

Graduation rates continue to be monitored and we try to do a last push for students to
graduate. We are working to increase the four, five and six year graduation rates.
There are interventions in place to assist with this.
A four year budget plan is in formation on the Academic Affairs side.
Tuition and Fee committee will be making some policy recommendations which will
come through the system. Work is being done on reducing the cost of books, with
open source and eBooks.
b. Member and Advisor Comments
Staff Council President, Gene Henley reports that the new Staff Council President
will be Renee Delgado Riley and this will be his last ASA & R meeting. The
committee thanks President Henley for his service.
GPSA President Priscila Poliana reports that the association has passed a resolution
to declare UNM as a start believing campus to provide an environment that supports
victims. Another resolution that was passed is in support of the Board of Regents
Budget Summit. Work continues on the collaborative working team for the SFRB
process.
ASUNM President Isaac Romero reports that ASUNM has also passed a resolution
to support victims and declares UNM a Start Believing Campus. He also thanks the
Government Relations team for assisting in Legislative funding to improve the east
basketball and volleyball courts, adding additional recycling bins, and more safety
lighting. Both ASUNM and GPSA will be seeking support for improvements to the
area around the Duck Pond. A foundation account has been established for this
renovation project.
V.

Approval Items:
A. Proposed AIMS Plan for UNM West
Motion: to support the expansion of the AIMS School through the use of space where
available on UNM facilities in Rio Rancho with the qualification that the legal impediments
are cleared as soon as practical.

Motion for approval was made by Regent Heidi Overton, seconded by
Regent Suzanne Quillen. Motion passed unanimously.
B. Approval of Form C – New – National Security and Strategic Analysis Certificate

Motion for approval was made by Provost Chaouki Abdallah, seconded by
Regent Heidi Overton. Motion passed unanimously.
C. Approval of Form D – Masters in Public Policy, Departments of Economics,

Political Science and Sociology, and the School of Public Administration

Motion for approval was made by Staff Council President Gene Henley,
seconded by Faculty Senate President Richard Holder. Motion passed
unanimously.
D. Approval of Form D – Graduate Certificate, Teaching English as a Second Language
Holbrook Mahn, Professor, Language Literacy and Sociocultural

Motion for approval was made by Provost Chaouki Abdallah, seconded by
Faculty Senate President Richard Holder. Motion passed unanimously.
E. GPSA Constitutional Amendments
i. Combine Executive and Legislative Finance Committees
ii. Chief of Staff Position
iii. Approval of 9 credit hours of tuition and fees to Council Chair and Chief of Staff

Motion for approval was made by Provost Chaouki Abdallah, seconded by
Regent Heidi Overton. Motion passed unanimously.
F. Spring 2013 Degree Candidates

Motion for approval was made by Faculty Senate President Richard Holder,
seconded by Provost Chaouki Abdallah. Motion passed unanimously.
G. Approval of Faculty Senate Policy Revision C280 – Leave Without Pay

Motion for approval was made by Faculty Senate President Richard Holder,
seconded by Provost Chaouki Abdallah. Motion passed unanimously.

VI.

Information Items:
A. The First MOOC Experience at UNM
We are one of the few non-AAU U.S. institutions that have partnered
with Coursera.
Agreement between UNM and Coursera finalized in May 2013.
Agreement between UNM and UNM faculty finalized March 2014.
Ten UNM faculty/staff attended 2014 Coursera Partners Conference.
Web Application Architectures (undergraduate offering at UNM)
- This course had been taught online a number of times in the past.
- The course materials were mature – but a lot of effort was required to
MOOCify them.
- Likely to be of interest to a worldwide audience – it’s hot!
Timeline:
May 2013: Production of MOOC content
July 2013: First video production at NMEL
Aug–Dec 2013: UNM online offering using MOOC videos

Jan–Feb 2014: Creation of MOOC course on Coursera platform
Mar–May 2014: MOOC offering through Coursera
Next Steps:
- Offered again staring Aug 2014, coincident with UNM offering
Experiment: can we transition students to the UNM offering?
- Signature track – students pay and receive a credential upon
completion.
An additional MOOC course will be offered by Vice President of Student Affairs, Eliseo
Torres on Traditional Healing
B. UNM's Exploration of the Joint-University Opportunity in Western China
Background
Exploring Sino-Foreign University Cooperative Joint Venture in the Lanzhou New Area
Cooperative venture between UNM, a public Chinese University, and a Chinese private
sector partner
Cooperative Joint Ventures require authorization by Provincial and National Governments
Full presentation is available upon request

C. Equity and Inclusion Action Plan
In the 2013 Spring Semester, the Division for Equity and Inclusion (DEI) consulted with
Halualani and Associates for the deployment and analysis of a campus-wide survey to assess
the impact of diversity, diversity in our learning environment and intergroup relations among
our campus constituencies. The results of the survey highlighted four key ideals that
coincide with the work of DEI since its inception. These goals are: 1) to ensure that
communications and actions demonstrate a commitment to diversity as a strength and
opportunity, 2) to create and scale-up efforts to build and reinforce a campus that is
welcoming, where individuals feel that they are valued, and where there are learning
opportunities to improve interactions across all types of diversity, and 3) to enhance
academic programming and pedagogy that is inclusive and prepares students to work in a
globally diverse society.
Full presentation is available upon request

D. Redesign of New Student Orientation
Changing how Students attend orientation
Combining College Enrichment Program and LobOrientation
- welcome approximately 300 students and 150 family members and friends each week for
12 weeks
Incorporating technology and interactive sessions using UNM’s newly redesigned studentcentered learning facility, CTLB, and more diverse spaces across campus.
Moving from 1 ½ days to 2 full days
- last half day being set up in a conference style format
- Students and parents get to select what sessions interest them
Faculty Involvement
New Student Orientation Family Connection Luncheon
- Weekly lunches with parents and family members
Coffee Talk with Parents

- Weekly coffee with parents discussing academic expectations
College Mixer for First-Year Students
- Reception with first year students, families, and faculty during convocation Sunday
Freshman Convocation
ExceedU
Two days of freshman Welcome Days designed to open the doors of UNM to first year
students early and help them prepare for the academic expectations of college.
- Sessions by faculty and staff from the Libraries, Career Services, English, Math, CAPS,
and Honors
- Evening and weekend activities coordinated by Residence Life, Student Activities, Parents
Association, and President’s Office

VII.

Faculty Presenter
Gabriel Sanchez, gave a presentation on the Latino Electorate Analysis
Full presentation is available upon request

VIII.

Public Comment
None

IX.

Adjournment
Motion to adjourn meeting was made by Staff Council President, Gene Henley,
seconded by Faculty Senate President Richard Holder. Motion passed
unanimously.
Meeting adjourned at 4:52 p.m.

Office of the Provost

June 2014 Update
on:
“EL FUTURO ES NUESTRO”
Imagining the Future of the
UNM College of Education

Office of the Provost

Reminder: Goals of the project
Advance the profile of the UNM College of
Education to national stature

Focus on teacher and leadership preparation
that meets the unique needs of New Mexicans

Renew commitment to graduate-level education
that contributes to the field

Office of the Provost
Four simultaneous processes:
UNM PMT
Internal UNM
committee of faculty
and administrators

CPAC
Statewide group of
teachers, school
administrators, reps
from four-year
colleges, non-profit
educational
organizations,
government agencies,
and the business
community

EPAC
Noted educational
professionals from
across the United
States

TELL-NM
Coalition of teacher
organizations, school
leaders and school
boards associations, the
Public Education
Department, the
Bureau of Indian
Education, NMSU and
UNM

Plus: Search for new Dean of College of Education

Office of the Provost
Part I: TELL-NM Survey

Initial findings released May 2014; respondents included:
3,952 NM Educators
[3,529 Teachers + 104 Principals + 46 Assistant Principals + 273
other education professionals]
94 schools exceeded the 35 percent participation threshold

But: low response rate raised concerns

Office of the Provost
Response Bias analysis of the results, to judge impact of low response:
Table 3:TELL Respondents Compared to the State on Student Characteristics
Percent Minority

TELL
Respondents
(3934)

State

Percent Free/Reduced Lunch (poverty)

New Mexico

TELL
Respondents
(3934)

New Mexico

71.4

72.6

62.6

70.2

Elementary

70.6

73.3

65.1

72.8

High

70.5

70.6

55.7

62.8

Middle

75.2

73.6

66.9

71.8

Special

60.7

66.7

26.0

64.4

Level

But: urban over-represented; rural under-represented; urban+rural ~ right
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Summary of TELL-NM Findings
New Mexico educators are most positive about teaching
conditions in the area of Managing Student Conduct.
Respondents report mixed agreement across conditions
related to Community Support and Involvement.

School and Teacher Leadership are generally positive, each
show areas for further improvement such as low support for the
legitimacy of the teacher evaluation process.
Educators responded least favorably to questions related to
Time. Educators are overloaded in the amount of routine
paperwork and other time issues.

Office of the Provost

Detailed TELL-NM Findings within Each Area:

Office of the Provost
Managing Student Conduct
New Mexico educators are most positive about
conditions related to Managing Student Conduct
• Most positively viewed construct in the survey

• Nearly nine out of 10 educators (89 percent) report that
teachers support school administrators' efforts to maintain
positive behavior in the school.
• A slightly smaller proportion (86 percent) agree that their
faculty work in a school environment that is safe.

Office of the Provost
Questions Related to the Construct of
Managing Student Conduct

Percent Agree
2014

Teachers support school administrators' efforts to
maintain positive behavior in the school.
The faculty work in a school environment that is
safe.
Students at this school understand expectations for
their conduct.
Policies and procedures about student conduct are
clearly understood by the faculty.
Teachers consistently enforce rules for student
conduct.
School administrators support teachers' efforts to
maintain discipline in the classroom.

88.6

Students at this school follow rules of conduct.

65.3

School administrators consistently enforce rules for
student conduct.

62.5

85.5
81.7
76.4
71.9
71.9

Office of the Provost
Community Engagement and Support
TELL New Mexico educators report more favorably about the
supports they are providing out to parents and the community:
• More than nine out of 10 educators (92 percent) agree that
teachers provide parents/guardians with useful information about
student learning.
• Four out of five participants (82 percent) report that their school
does a good job of encouraging parent/guardian involvement.
• About eighty percent of educators agree that their school maintains
clear, two-way communication with the community.

Office of the Provost
Community Engagement and Support (cont’d)
On the other hand, New Mexico educators view those supports they
receive from parents and the community much less favorably:
• Less than half of respondents (47 percent) agree that families help
students achieve educational goals in their school.
• Little more than half of New Mexico educators indicate that
parents/guardians support teachers, contributing to their success
with students.
• Fewer than six out of 10 educators agree that parents/guardians are
influential decision makers in their school.
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Time:
Educators in New Mexico report low agreement
with items related to Time
• Fewer than one-third of participants (31 percent) agree that efforts
are made to minimize the amount of routine paperwork teachers
are required to do.
• Less than four out of 10 educators (37 percent) report that teachers
have sufficient instructional time to meet the needs of all students.
• Six of the seven questions related to time are below 50 percent
agreement.

Office of the Provost
Other Areas addressed in the TELL-NM Survey:

• Facilities & Resources
• Teacher Leadership
• School Leadership
• Professional Development
• Instructional Practices & Support
(next slides, quick overview)
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Questions Related to the Construct of Time
Teachers have time available to collaborate with
colleagues.
Teachers are protected from duties that interfere
with their essential role of educating students.
Teachers are allowed to focus on educating
students with minimal interruptions
The non-instructional time provided for teachers
in my school is sufficient.
Class sizes are reasonable such that teachers
have the time available to meet the needs of all
students.
Teachers have sufficient instructional time to
meet the needs of all students.
Efforts are made to minimize the amount of
routine paperwork teachers are required to do.

Percent Agree
2014

58.2
49.3
45.3
43.8

41.7
36.7
31.0

Office of the Provost
Questions Related to the Construct of
Facilities and Resources
Teachers have access to reliable
communication technology, including phones,
faxes and email.
Teachers have adequate space to work
productively.
The physical environment of classrooms in
this school supports teaching and learning.
The school environment is clean and well
maintained.
Teachers and staff work in a school that is
environmentally healthy.

Percent Agree
2014
83.3
80.0

78.3
75.6

74.5

Office of the Provost
Questions Related to the Construct of
Facilities and Resources (continued)
Teachers have sufficient access to office
equipment and supplies such as copy
machines, paper, pens, etc.
Teachers have sufficient access to
instructional technology, including
computers, printers, software and internet
access.
Teachers have sufficient access to a broad
range of professional support personnel.
The reliability and speed of Internet
connections in this school are sufficient to
support instructional practices.
Teachers have sufficient access to
appropriate instructional materials.

Percent Agree
2014
66.6

61.5

60.9

59.8
56.1

Office of the Provost
Questions Related to the Construct of
Teacher Leadership

Percent Agree
2014

Teachers are encouraged to participate in school
leadership roles.

81.0

Teachers are effective leaders in this school.

74.5

In this school we take steps to solve problems.

71.0

Teachers are trusted to make sound professional
decisions about instruction.
Teachers are recognized as educational experts.
Teachers are relied upon to make decisions about
educational issues.
The faculty has an effective process for making
group decisions to solve problems.
Teachers have an appropriate level of influence on
decision making in this school.

68.1
67.2
65.2
59.7
48.9
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Questions Related to the Construct of School Leadership

Percent
Agree
2014

Teachers are held to high professional standards for delivering instruction.

89.2

The school leadership facilitates using data to improve student learning.

84.2

The faculty and leadership have a shared vision.

67.6

The school leadership consistently supports teachers.

65.9

The school improvement team provides effective leadership at this school.

65.6

Teacher performance is assessed objectively.

65.1

There is an atmosphere of trust and mutual respect in this school.

60.3

Teacher evaluations are fair in my school.

59.9

Teachers feel comfortable raising issues and concerns that are important to
them.
The components of the teacher evaluation process accurately identify
effectiveness.

58.6
36.0
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Questions Related to the Construct of
Professional Development

Teachers are encouraged to reflect on their own
practice.
Professional development opportunities are aligned
with the school’s improvement plan.
Professional development enhances teachers'
abilities to improve student learning.
Professional development offerings are data driven.
Sufficient resources are available for professional
development in my school.
Professional development is differentiated to meet the
needs of individual teachers.

Percent
Agree
2014

81.0
75.1
68.1
64.4
56.1
41.8

Office of the Provost
Questions Related to the Construct of
Instructional Practices and Support

Teachers require students to work hard.
The curriculum taught in this school is aligned with
Common Core Standards
Teachers use assessment data to inform their
instruction.
Teachers work in professional learning communities
to develop and align instructional practices.
Teachers are assigned classes that maximize their
likelihood of success with students.
State assessment data are available in time to
impact instructional practices.

Percent
Agree
2014

90.7
88.1
78.7
77.0
50.7
26.5

Office of the Provost

Other Analyses will be completed by
NTC this summer such as ‘Stayers’ vs.
‘Movers’, New Teacher Supports, NM
comparison to other states recently
surveyed.
The latter may be of interest to State of
New Mexico policy-makers.

Office of the Provost
Part II:
Search for Dean of the College of Education
Success!
Dean Hector Ochoa to arrive UNM July 2014
"I am very pleased and excited about
joining the UNM academic community.
The College of Education has a special
responsibility to the State of New
Mexico. We will act on this
responsibility."

Office of the Provost
Part III:
EXTERNAL PROFESSIONAL ADVISORY COMMITTEE
The EPAC is comprised of
16 outstanding educational
experts from universities
and research institutions
across the United States.
Chaired by Dick Sisson,
Provost Emeritus, The Ohio
State University;
coordinated by Marybeth
Schubert, Schubert
Consulting (Santa Fe).

Office of the Provost
The EPAC provides research based evidence
and expertise on the best practices &
approaches in Colleges of Education
generally, in 3 areas:
Student learning
Teacher preparation
Institutional change
EPAC white paper finished, will be submitted
to Provost and the CoE Provost’s
Management Team ~ June 9

Office of the Provost
Part IV: COMMUNITY PARTNERS ADVISORY COMMITTEE
25 individuals from across the state
representing classroom teachers, school
administrators, four-year colleges, tribal
schools, teachers’ unions, non-profit
educational organizations, government
agencies, and small and large businesses.
CPAC white paper now finished: Offers
practitioners’ view of what is needed in a
teacher preparation program to broadly serve
the needs of New Mexico. Topics:
• Teacher Preparation in
Content Areas
• Teacher Preparation in Pedagogy
• Induction
• Community Outreach
• Leadership

Office of the Provost
Part V: UNM Provost’s Management Team
Overall vision for
research,
teaching, service,
and community
engagement
Teacher
Professional
Continuum

Leadership
Development
Continuum
PMT is comprised
of faculty and
administrators
from the UNM
Colleges of
Education and
Arts & Sciences.

The UNM PMT will:
• Consider research on best
practices
• Incorporate most valuable
insights from CPAC, EPAC,
other sources.
• Offer view of implications of
CoE redesign for overall
UNM structure & practice
• Offer own ‘Vision for the
Future of the UNM College of
Education’
• That document submitted to
Dean Ochoa and Provost
Abdallah; they will chart
future course for College of
Education, in dialogue with
faculty

Office of the Provost
PMT TIMELINE / MILESTONES
June 2014:
Penultimate draft of
Vision statement

Oct 2013:
First meeting;
establish
subcommittees
Oct 2013 - Jun 2014:

Oct 2013:
Appoint
Committee

Weekly meetings;
subcommittee meetings to
advance work and to draft
sections of Vision
statement; incorporate work
of other committees

July 1, 2014:
Final draft of Vision
statement

Office of the Provost

Outcome - a plan to

provide a vision of
the future

establish a
nationally
recognized teacher
preparation
program

serve the
educational
professionals in
our neighboring
communities

Office of the Provost

Bonus Part VI:
PMT and the Office of Provost wrote
$1.05 million Stage II: START proposal
to William K. Kellogg Foundation
WKKF Board approved funding to start
July 2014; will fund ongoing innovation
and rural/tribal/small town field
placements for teacher candidates

Office of the Provost

Our commitments:
•

A forward-moving re-design of the College of Education under Dean
Ochoa, incorporating a broad range of expertise and views to build the
future role of the UNM College of Education in New Mexico

•

Focused on the best ways to prepare teachers and principals to
succeed within the challenging environment of public education today

REGENTS’ AND ADMINISTRATIVE POLICIES ON TUITION AND FEES
DATE OF
LAST
UPDATE

TYPE OF
POLICY

3-13-2000

Regents’
Policy Manual

1-17-2013

POLICY
NO.

CURRENT
TITLE

PROPOSED
NEW TITLE

STATUS OF PROPOSED REVISIONS

APPROVAL
OF
REVISIONS

Tuition and Fees

Same

Proposed revisions delete an outdated formula
and promote early, inclusive, and transparent
process for determining tuition and fee rates

Board of Regents

Administrative 1310
Policy Manual

Student Fee
Review Board

Same

SFRB and
University
President

2-1-2013

Administrative 8210
Policy Manual

Tuition and
Related Fees

Tuition and Fees

12-6-1993

Administrative 8215
Policy Manual

Tuition and Fee
Payments

Bursar’s Office
Operations and
Services

12-6-1993

Administrative 8240
Policy Manual

Distribution of
Tuition and Fee
Revenue

Policy to be
rescinded; no
longer necessary

Proposed revisions emphasize SFRB’s advisory
role and include two-year agreement that
President Frank reached with student leaders
and require SFRB to make its recommendations
to Budget Leadership Team by December 1
Proposed revisions incorporate a new section on
differential tuition, which include criteria for
approval, approval process, opportunities for
student input, and publication of differential
tuition justifications.
Proposed revisions compile information on
Bursar’s Office from other policies and include
additional information provided by Bursar’s
Office
Information that should be retained from this
policy was incorporated in drafts of UAP 8210
and UAP 8215

4.7

University
President

University
President

University
President

E & I Survey Results
Action Plan
Division for Equity & Inclusion (DEI)

Dr. Jozi De Leon
VP Equity & Inclusion

Why?
According to the UC Regents' Study Group on
University Diversity, "diversity and inclusion
efforts are not complete unless they also address
climate [and] addressing campus climate is an
important and necessary component in any
comprehensive plan for diversity.”

E & I Campus Climate
Survey
• Assessed perceptions, attitudes, behaviors, interactions of
faculty, staff & students

DLE Component
• Numerous studies have concluded that how students
experience their campus environment influences both
learning and developmental outcomes, and that
discriminatory environments have a negative effect on
student learning. Research supports the value of a diverse
student body and faculty on enhancing learning
outcomes.
• Quite simply, students thrive in healthy environments,
free of the negativity of discrimination, where inclusion
and respect for diversity is the daily norm

Survey
• Halualani & Associates, consultant
• Participation
• Faculty - 25%
• Staff
- 29%
• Students - 14%

Quantitative
&
Qualitative
Responses

Goals

Issues

Evolution of Goals
Categorized
Emergent
Themes

Goals
1. Demonstrate Commitment to Diversity
2. Create Welcoming and Inclusive Campus

3.

3. Provide Inclusive Academic
Programming and Pedagogy

2.

1.

Development of Plan
Goals

Progress –
outcomes/metrics/deliverables

Timeline

Objectives

Tactics

Goal: Commitment to Diversity
Objective 1.1 Inventory Programs
Tactic: Map
diversity programs,
projects and
initiatives

Timeline: Begin
Fall 2014

Outcome:
Interactive
database

Deliverable:
Completed
Mapping
Document

Who: Program
Directors, Deans,
Department Chairs

Create Welcoming and Inclusive
Campus
Objective 2.2 Learning Opportunities
Tactic: Establish
baseline of
opportunities & topics

Timeline: Begin Fall
2014

Outcome:
# of Trainings
ID topics

Deliverables: Report on
Trainings & other
learning opportunities
& more complete
calendar of events.

Who: DEI & HSC
Office of Diversity

Create Academic Programming & Pedagogy
Objective 3.2 Cross-cultural collaboration &
professional development

Tactic: Implement
Faculty Mentoring
Program

Timeline: Begin Pilot
in Fall 2014

Outcome:
Faculty Mentoring
Program with
evaluation for impact

Deliverables: Report
on faculty retention,
attrition, P&T
outcomes

Who: Provost,
Deans, Associate
Deans, Chairs,
Faculty

Campus Climate at UNM
• Campus climate will need constant and distributed
attention in order to achieve noticeable change
• Inclusive Excellence Report will monitor annual progress
• Campus Climate Survey in 5 years to assess change

