
UNIVERSITY OF NEW MEXICO BOARD OF REGENTS’ 
ACADEMIC/STUDENT AFFAIRS & RESEARCH COMMITTEE MEETING  

Thursday, December 4, 2014 – 1:00 p.m.  
Roberts Room, Scholes Hall 

 

 AGENDA 
Committee Members Present: Regent Bradley Hosomer, Regent Suzanne Quillen, Provost & Executive Vice President for 

Academic Affairs Chaouki Abdallah, Faculty Senate President Pamela Pyle and Staff Council President Renee Delgado-Riley 

 

 

I. Call to Order  1:10pm  

 

II. Approval of Summarized Minutes from Previous Meeting:  

Motion to Pass: Pamela Pyle  

Second: Provost Abdallah 

Passed unanimously    

 

III. Reports/Comments:  

A. Provost’s Administrative Report      

Chaouki Abdallah, Provost and Executive Vice President for Academic Affairs  

 Vice President for Research search committee is preparing to bring candidates to campus 

 Office of Institutional Analytics will be evaluated for an organizational redesign 

 Quality Metrics are being internally circulated for feedback and will then be externally reviewed 

 

B. Member Comments 

Faculty Senate: 

 Currently trying to create a fluid process for ROM 

 The Faculty Senate is trying to engage more faculty and create stronger connections between 

students and faculty  

 Reincorporation of benefits for pre-65 year old retirees  

 

Staff Council: 

 Working to better engage with students through various initiatives  

 Staff council also voted to bring back benefits for pre-65 year old retirees  

 

C. Advisor Comments 

GPSA: 

 Food for Thought raised $500 

 Working on capital outlay projects for the upcoming legislative session  

 Will have a special lapel pin for the legislative session 

 Will be hosting a clothing drive to collect warm clothing 

 HSC Council is working on a healthy living projects to help create healthy living environments for 

the homeless 

 The tuition differential is up for review for the Master of Public Administration 

 Electrical and Computer Engineering GSA is organizing events for new students to network  

ASUNM: 

 Preparing activities for UNM Day on Feb. 9
th
 

 There will be Lobo Plaza Project 

 ASUNM bought 2,000 blue books to pass out for finals week 

 ASUNM will once again be hosting the “Ring Ceremony” 

 

IV. Action Items: 

 

A. Fall 2014 Degree Candidates        TAB B 

Pamela Pyle, Faculty Senate President 
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Motion to Pass: Pamela Pyle  

Second: Provost Abdallah 

Passed unanimously    

 

B. Form D: Graduate Certificate in Law, Environment, & Geography     TAB C 

John Carr, Professor of Geography  

 

There was discussion about the validity of graduate certifications in regards to what value they carry. It was stated 

by several Provost Cabinet members in the audience that this is not a technical type of certificate a person would 

receive from a vocational type school.  It was debated that a graduate level certificate is to validate but not certify a 

specific academic specialization had been earned that was outside of the normal curriculum but aligned with 

common professional development in that field of study. Regent Hosmer has also requested a presentation about 

certificates.   

 

Motion to Pass: Provost Abdallah 

Second: Regent Overton  

Motion Carried  

 

C. Approval of Honorary Degree Recipients (Discussion in Executive Session)  TAB D 

Melinda Tinkle, Faculty Senate Honorary Degree Chair   

 

 

V. Information Items: 

 

A. Annual Course Fees Review Report       TAB E 

Greg Heileman, Associate Provost for Curriculum 

See attached presentation 

 

B. Innovation Academy Update        TAB F 

Carol Parker, Sr. Vice Provost for Academic Affairs 

See attached presentation  

 

VI. Faculty Presenter          TAB G 

A. Stephanie Forrest, Distinguished Professor of Computer Science & Jefferson Fellow  

 

VII. Executive Session-Roberts Room  

Vote to Close the meeting and proceed in Executive Session for consideration of item IV, C 

A. Discussion and determination where appropriate of limited personnel matters pursuant to Section 

10-151.H(2), NMSA (1978).   

Session was closed at 3:37 PM  

 

VIII. Vote to re-open the meeting and certification that only those matters described in Agenda Item IV, C 

were discussed in Executive Session and if necessary, final action with regard to those matters will be 

taken in open session.  

Session reopened at 3:50 PM  

The information discussed during the closed session pertained to agenda item IV, C 

Motion to pass: Regent Overton  

Second: Provost Abdallah 

Passed unanimously    

 



UNIVERSITY OF NEW MEXICO BOARD OF REGENTS’ 
ACADEMIC/STUDENT AFFAIRS & RESEARCH COMMITTEE MEETING  

Thursday, December 4, 2014 – 1:00 p.m.  
Roberts Room, Scholes Hall 

 

IX. Public Comment  

No Public Comment  

 

X. Adjournment 3:51 

Motion to pass: Regent Overton  

Second: Provost Abdallah 

Passed unanimously    
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University of New Mexico Board of Regents 
Academic / Student Affairs / Research Committee 

 December 4th, 2014 
 

Academic Affairs Course Fee Review 
 
 

Policies 
 
Class and curricular fees, or broadly termed “course” fees, at UNM are determined by the 
policies spelled out in the Regents Handbook 4.7, “Tuition and Fees,” and the University 
Administrative Policies and Procedures Manual 8210, “Tuition and Related Fees.”  The relevant 
portion of the policy is included as Appendix A to this report. 
 
Broadly speaking, “class” fees are fees tied to the specific costs of delivering certain courses 
with distinctive expenditures.  Examples include the travel costs of a field trip, the cost of 
particular supplies (art or lab), or special instructional materials. Since they literally fund the 
costs associated with the provision of a specific class, these fees are typically expended in the 
semester in which the costs are incurred.  “Curriculum” fees, by contrast, are tied to equipment 
or staff costs related to an entire course of study.  Examples include IT requirements of various 
colleges (e.g., the unique software requirements of Architecture and Planning or Anderson 
School of Management); unique equipment costs (e.g., piano studios or engineering labs), or the 
specific technical staff required to maintain the labs and make them accessible to students.   
 
By policy, the Regents set the level of all tuitions, and fees that apply to all students.  Class and 
curricular fees that apply to a specific course of study, and may be assessed at the class, 
department, or college level, are reviewed and authorized by the Provost for main campus or the 
Chancellor for the Health Sciences Center.   
 
 
Procedures 
 
A request to implement or change a class or curricular fee usually originates in an academic 
department.  Proposals are submitted on a required template (attached as Appendix B and C) that 
gives the necessary technical data, along with a projected budget and description of the fee’s 
intended use.  These are reviewed at the college level and require the authorization of the dean or 
director before being submitted to the Office of the Provost. 
 
The review of a class or curricular fee proposal at the Provost’s level has two components: 
 

1. A review for eligibility, per the definitions of UAP 8210.  We make sure the description 
of the fee conforms to the uses detailed in the policy, and that the projected budget is 
rational and defensible. 
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2. A consideration of the fee’s impact on students, either in terms of scope (e.g., assessing a 

large fee for a single course) or scale (e.g., curricular fees that would affect large numbers 
of students).  Fee approvals are not automatic.  In practice, most eligible class fee 
requests are approved; but curricular fees proposals are often amended or deferred for 
consideration in the larger context of tuition/fee decisions. 

 
 
Review 
 
By policy (UAP 8210.3.6), the colleges are to review their course fee collections and 
expenditures at least every two years, in order “to ensure that expenses are allowable, allocable, 
reasonable, and timely.”  This year we reviewed fiscal years 2013 and 2014 for College of Arts 
and Sciences, School of Public Administration, College of Education, School of Engineering, 
School of Architecture and Planning, College of University Libraries and Learning Sciences, and 
Los Alamos Branch Campus. A summary of this year’s reviews is attached as Appendix D.   
 
 
Transparency 

Course fees are published in each semester’s registration schedule online and linked to every 
appropriate class, so that when students enroll they get a real-time calculation of the cost of their 
course of study.  Any student may request a specific accounting of the fees they’ve been charged 
for any course or curriculum (UAP 8210.3.7).   
 
 
Scope 
 
Class and curricular fees are important parts of the funding streams for most colleges and 
schools.  UNM’s main campus units collected $7,022,443 in class and curricular fees in FY14.  
Proportionally, that represents 3.47% of their total Instruction and General (I&G) budgets.  
Course fees are a relatively small portion of the average student bill.  According to data from the 
Bursar’s Office, the average class and curriculum fees paid per student this fall semester was 
$83.29, about 3.33% of the total resident full time (15-18 credit hour block) undergraduate 
tuition bill.   



              Appendix A 

Administrative Policies and Procedures Manual - 
Policy 8210: Tuition and Related Fees 
3.1. Class Fees 
A class fee is charged to support the instructional needs of a specific course.  The fee is used to pay for required, 
uniquely identifiable materials or services provided to students that exceed the costs of supplies normally provided. 
Class fees may be approved and implemented if they cover any of the following expenses:  

 Cost of activities related to a course (e.g., field trip, tickets to off-campus lecture or event) 

 Private instruction and models (e.g., guest speakers, models, tutors) 

 An object or product of value retained by the student (e.g., artwork, safety gear) 

 Class costs (e.g., specialized equipment or materials, risk management, laboratory supplies, products) 

Class fees may not be used to fund any of the following costs: 

 The cost of any instructor of record or grader 

 Regular classroom materials and supplies (e.g., paper, photo copies, markers, chalk) 

 Faculty and staff computers, equipment, and general non-program-specific software 

 

3.2. Curricular Fees 
A curricular fee is charged to support curricular needs in the department, college, or school.  This fee funds short-

term and long-term needs for the purpose of instructing students, including technology, broadly shared materials and 

equipment, and other expenses relevant to multiple courses in a program.  A curricular fee can be assessed as a per-

credit-hour fee or predetermined flat fee.  Curricular fees may be approved and implemented if they meet any of the 

following conditions: 

 Expendable curricular costs (e.g., computer hardware and software, networking components, cameras, projectors 

and recorders, maintenance fees, sound equipment, musical instruments, laboratory equipment) 

 Personnel costs associated with curriculum support (e.g., technical staff support and training course development) 

 Gross anatomy program support 



 Student progress assessments, clinical or practical skills assessments, and standardized patient costs 

 Supplemental instruction programs 

 Support of program research requirements and student travel to present research  

 Medical education computer support including provision of tutorial and standardized patient computer interfaces 

(HSC only) 

 Develop, install, and maintain technology capabilities in lecture halls and classrooms 

Curricular Fees may not be used to fund any of the following costs: 

 Administrative equipment and supplies 

 Faculty and staff computers, equipment, and general non-program-specific software 

 Equipment not used by or accessible to students 

 Facilities remodeling other than for classrooms and instructional labs 

 Regular classroom materials and supplies 

 Scholarships (except for the Music Department) 

 Travel costs for faculty and staff (except when related to program-specific field trips or HSC clinical experiences) 

 

3.3. Payment of Course Fees 
Approved fees are collected by the University Cashier Department. Academic departments are not authorized to 

collect course fees directly from students. Course fees are refunded according to Section 2.9.  herein. Departmental 

requests to waive all or part of a course fee must be sent to the Bursar's Office. The request must include a 

justification for the waiver. 

 

3.4. Authorization to Assess Course Fees 
Assessment of course fees requires the approval of the Provost or the Chancellor for Health Sciences for HSC 

courses.  Requests for all course fees must be reviewed and approved by the appropriate dean or branch director 

prior to submission to the Provost or Chancellor, as applicable, for approval.  Repeated approval is not required each 

semester unless a change in the fee, course title, or index number is needed. 

3.5. Publication of Course Fees 
All course fees, along with a brief rationale, must be published in the "Schedule of Classes." 

 



3.6. Review of Course Fees 
Colleges, schools, and departments must review course fees at least every two (2) years to ensure that expenses are 

allowable, allocable, reasonable, and timely.  The Provost’s Office or Chancellor for Health Sciences will submit 

summary findings of these reviews annually to the Board of Regents. 

3.7. Accountability to Students 

Students may submit a written request to the School or College the fee resides under requesting accountability of 

course fees assessed.  The request should state the specific fee and in the case of class fees the specific course 

number and semester.  The School or College will respond to the student as soon as possible but no later than sixty 

(60) days after receipt of the request. 

 



        Appendix B 
 

MEMORANDUM 
 

TO:    Associate Provost for Academic Affairs/Chancellor of Health Sciences 
               Office of the Provost and EVP for Academic Affairs/VP for Health Sciences 
DATE:      
 
FROM: (Enter: Dean, Executive Director) 
 (Enter: School/College) 
RE:     Course Fee Proposal 
 
Please answer the following questions and provide any additional documentation that will 
support this proposal. 
   

 Is this course fee a curriculum or class fee (see policy UAP 8210)? 
 

 Reason for the new/revised fee. 
 

 Have you paid for the expense in the past? How? 
 

 What impact on the students/enrollments will this new/revised fee have? 
 

 How have you communicated the proposed fee to the students? Please explain your 
process and provide contact information for the college/school.   

 
 
My signature below confirms that I have read UAP 8210 and understand its requirements 
(http://policy.unm.edu/university-policies/8000/8210.html ) as it relates to class and curriculum 
fees. Course Fee Approval Form and appropriate back-up documentation are attached to this 
request.  I also maintain that the uses of these class and curriculum fees are integral to our ability 
to provide a flagship-level education to our students. 
 
________________________________________ 
Dean/Executive Director Signature 
 
________________________________________ 
Printed Name 
 
________________________________________ 
Title 
 
_______________________ 
Date 











Innovation Academy

A Pedagogy.  Not Just a Place.


